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“Hokey as the alliteration first seemed, four years’ experience throughout
the world has borne out our hunch that the framework would help immeasurably in
forcing explicit thought about not only the hardware-strategy and structure-but also
about the software of organization-style, systems, staff (people), skills, and shared
values” (vifi’l 9-11)
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“Our research told us that any intelligent approach to organizing had to

encompass, and treat as interdependent, at least seven variables: structure, strategy,
people, management style, systems and procedures, guiding concepts and shared
values (Le., culture), and the present and hoped-for corporate strengths or skills. (Mﬁﬁ 9)
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“5. Style-the way key managers behave when pursuing an organization’s

goal....” (‘Mﬁ”l 65)
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“The specific content of the dominant beliefs of the excellent companies is

also narrow in scope, including just a few basic values:

1. A belief in being the “best”
2. A belief in the importance of the details of execution, the nuts and bolts of

doing the job well
3. A belief in the importance of people as individuals

4. A belief in superior quality and service
5. A belief that most members of the organization should be innovators, and

its corollary, the willingness to support failure
6. A belief in the importance of informality to enhance communication

7. Explicit belief in and recognition of the importance of economic growth

and profits. (M"L’Iﬁ 285)
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Tananaldadnataaudn “In retrospect, what our framework has really done is to remind
the world of professional managers that “soft is hard”. It has enabled us to say, in
effect, “All that stuff you have been dismissing for so long as the intractable, irrational,
intuitive, informal organization can be managed. Clearly, it has as much or more to do
with the way things work (or don’t) around your companies as the formal structures

and strategies do.” (‘M‘fi’] 1)
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