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# # 5573315625 : MAJOR REAL ESTATE DEVELOPMENT
KEYWORDS: LAND SHARING / MONITORING

SASTRA SRIHABHAK: MONITORING A LAND-SHARING PROJECT OF THE CROWN PROPERTY BUREAU : A CASE STUDY OF
THE SAMYOD COMMUNITY DEVELOPMENT PROJECT, PRANAKORN DISTRICT, BANGKOK. ADVISOR: ASST. PROF.
KUNDOLDIBYA PANITCHPAKDI, Ph.D., 148 pp.

The Crown Property Bureau (CPB) has a policy to manage its properties for the sustainable benefit of the community
via a land sharing approach. In this way, part of the land can be developed for commercial purposes while also providing housing
for existing tenants. The development project selected for this case study is the Samyod Community Development Project, one of
the first land sharing projects efforts by the Bureau. The research objective was to monitoring the project by analyzing the policies,
objectives, planning, operational methods, and operational results. and to draw conclusions and recommend approaches for the
Bureau’s future project management. The study methodology analysis of documents, physical surveys, interviews of staff and

experts, and interviews of a sample of 70 stakeholders in the project (44 household residents and 26 commercial operators).

The research results revealed the following: The area of the Samyod Community Development Project originally
featured 101 commercial units and 230 households. Later, a part of the area was damaged by fire and taken over by squatters,
turning it into an overly congested community. In 1982, the Crown Property Bureau introduced a policy of land sharing in the
community, with a private company operating the project to build 260 residential units, 107 commercial building units, 240
commercial stalls for rent, parking lots, and standard infrastructure. The project took 20 years to complete over the period from
1983 to 2003 due to the following reasons: 1. The Crown Property Bureau had not conducted a feasibility study and had not
prepared an adequate operational plan. 2. People in the community were uncooperative, refusing to move out as they were not
confident that they could move back into the project upon completion. 3. Complaints were filed regarding the height of the
buildings, which would block the view of Wat Suthat. As a result, the number of floors had to be reduced, lowering the number of
residential units to 182. Owing to the reduced number of units coupled with the long operational period, many original tenants
decided to sell their rights back to the Crown Property Bureau. At present, only 29 units are occupied by those residents with the
original rights. Concerning the physical change from a ‘horizontal” community to a ‘vertical’ one, most residents with original rights
were satisfied with the improved physical conditions while admitting that the social relationships among residents had worsened.
As for commercial operators, most were satisfied with the physical aspects of the project. However, at present, a large number of

commercial facilities for rent remain unoccupied.

The project’s performance yielded some lessons for future projects. Eventhough the Crown Property Bureau’s
property management project did not focus on maximizing profit , it is advisable that a feasibility study be conducted for each
project as an investment consideration. Totally left to private companies as investors, development is more likely to be geared
towards returns to investors rather than community participation. Therefore, the Crown Property Bureau’s policy where people in
the community can participate in the development process before handling over the project to private companies for further
operations is commendable. In addition, as the underground train system will be extended to the area, the Crown Property Bureau

should take the opportunity to review the policies and plans for land use in the area befitting future conditions.

Department: Housing Student's Signature

Field of Study: Real Estate Development Advisor's Signature

Academic Year: 2013
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