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CHAPTER |

INTRODUCTION

1.1 Significance of Research

International construction is another way for contractors to explore the new
market. In 2010, the United States, China, Japan, Germany and other six countries
has been listed out as top ten countries with the highest gross domestic product
(GDP) and attracted majority of world’s direct investment (World Bank, July
2011). The GDP values show the pattern of economic growth in each country and

provide the opportunity for foreign firms to seek contracts and make high profits.

However, the decision to enter the international construction market requires a
considerable amount of effort aimed at collecting sufficient information to provide
a sound basis on which to develop a business strategy. The development of
business strategy is to ensure that the management is committed to and agrees

with a company’s direction to achieve the successfulness of the company.

In Malaysia, international construction is not a new phenomenon. Contractors
are encourage to participate in overseas construction projects because of the high
competition among local contractors and subjected to a limited number of
construction projects (CIDB Malaysia, 2008). Some consultants or contractors in
Malaysia seek the opportunity to obtain overseas contracts for the purpose of

expanding their career in the construction market.

Comparing to other foreign companies like United State, Japan, China and
others, Malaysia can be described as a young player in the international
construction market. In order to emulate these well-known giant players, a
maturity period is needed to bring up the Malaysian construction companies. The

competition in global market is very tough even though Malaysian construction



companies have a strong base in both technical and financial strength. Malaysia
government agency such as Construction Industry Development Board (CIDB)
plays an important role in providing support to them in entering the international

market.

Meanwhile, the language, culture and legal system in each country might be
different. These kinds of business operating environments need to be faced by
Malaysian contractors before and while conducting the project. Thus, the strong
strategic planning for Malaysian contractors handling overseas project must be
identified. This strategic planning can be used as a guide for new comer’s namely

contractors who are interested to join international construction.

1.2 Problem Statement

Since 1986, Malaysian contractors had involved in the overseas projects.
According to the updated report by Construction Industry Development Board
(CIDB) Malaysia on 1% September 2011, there were 574 completed projects and
94 ongoing projects around the world. Majority of the projects are in the ASEAN
countries (247 projects). The interest of knowing the number of projects shows
that Malaysian contractors have put a high effort to seek the opportunities in
participating to a lot tenders in international projects. Figure 1.1 and Figure 1.2
below shows the number of projects and the project value for each year handled

by Malaysian contractors from year 1986 until 2011.
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As mentioned before, handling an international project require a strong
strategy in order to perform well in managing the whole project. Even though
Malaysian contractors have completed more than 100 projects; the exact business
strategy to success in overseas arena is still unidentified. The identification of the




business strategy to operate in the overseas construction may help more

contractors to understand and prepare themselves during their involvement.

1.3 Research Objectives

The objectives of this research are:

1. Identify Malaysian contractor’s strengths, weaknesses, opportunities and
threats (SWOT) in the international construction market.

2. Develop the potential strategic planning to assist Malaysian Contractors to

further improve their competitiveness when expanding their careers overseas.

1.4 Scope of work

The scope of this study focused on the strengths, weaknesses, opportunities
and threats of the companies which may perform a strong strategic planning in
pursuing international construction project with the consideration on the following

aspects only:

1. The data was collected from respondents who had experienced in handling
overseas construction projects.

2. The project can be either ongoing or completed within last 5 years.

3. The respondents involved in the interview and questionnaire sessions are those
who had experienced in handling international projects.

4. The study also concerning on developing potential strategic planning for local

contractors in preparing themselves to penetrate in the international market.



1.5 Research Methodology

Figure 1.3 shows the brief methodology for this study. This study went

through four stages (two phases) to develop potential strategic planning. The

stages are literature review, interview sessions, questionnaire sessions and SWOT

analysis.

Phase 1

Literature Review
Identify all potential risk and opportunities
for Malaysian contractors to get involve in
International ventures

!

Data Collection
Two different approaches will be used in
order to achieve the objectives of the
study

1% Step 2" Step
- Interview session with the | - Distributes the questionnaire
selected interviewees. to the respondents

via post.

Phase 2

A 4

SWOT Analysis
Data will be analyzed to recognize the
strength, weaknesses, opportunities and
threats

Strategic Planning
A strategic planning will be developed
to help the newcomer’s contractors in
the international ventures

A 4

Conclusion

Figure 1.3: Research Methodology



1.6 Research Output

1. Identifying the strength and weaknesses of Malaysian construction firms.
2. ldentifying the opportunities and threats from the internal and external

environment when operates in overseas construction.
3. The strategic planning which can be used by Malaysian construction firms to

operate in overseas projects.



CHAPTER I

LITERATURE REVIEWS

This chapter provides a brief overview of Malaysian construction industry;
international construction and globalization; issues occur in international
construction; models of business strategy; development of strategic planning;
application of SWOT analysis and research gap for Malaysia contractors to
understand the situation in international arena. Several researches and studies on
international projects had identified the problems that might be occurred when
handles construction projects in overseas. These generally help newcomers to gain

information before pursuing project in overseas.

2.1 Malaysian Construction Industry

Construction industry is one of the main contributors to Malaysian Gross
Domestic Product (GDP). Referring to Table 2.1, the construction sector
contributed 3.3% (2010) and 3.2% (2011) towards the nation’s total GDP, and it is
expected to continue contributing 3.2% for year 2012 (Malaysian Economic
Report, 2011-2012). Therefore, the construction industry can be described as part

of a substantial economic driver for Malaysia (CIDB News, 2011).

The latest CIDB News 2011 stated that in 2011 there were 62,064 registered
contractors including lowest grade G1. The statistic of registered contractor in
Malaysia up to Mac 2011 is shown in Table 2.2.



Table 2.1: Gross Domestic Product (GDP) by Sector 2010-2012
(at constant 2000 prices)

Change (%) Share of GDP (%)

2010 2011 2012 2010 2011 2012
Agriculture 2.1 4.7 4.1 7.3 7.3 7.2
Mining 0.2 -2.4 2.5 7.0 6.5 6.3
Manufacturing 11.4 4.5 4.5 27.6 27.5 27.2
Construction 5.1 3.4 7.0 3.3 3.2 3.2
Services 6.8 6.4 6.5 57.7 58.4 58.9
Less: Undistributed
FISIM 5.8 6.4 6.2 4.1 4.2 4.2
Add: Import duties 9.6 13.2 1.6 1.3 1.4 1.3
GDP 7.2 5.0-55 | 5.0-6.0 | 100.0 | 100.0 | 100.0

Table 2.2: Statistic of Registered Contractors in Malaysia (CIDB News, Mac

2011)

Grade Total
Gl 32,040
G2 7,725
G3 10,072
G4 2,655
G5 3,773
G6 1,422
G7 4,377

Total 62,064

All contractors who completed any construction works in Malaysia need to
register with Construction Industry Development Board (CIDB). These companies
shall be guilty under Construction Industry Development Board Malaysia Act
1994 (Act 502) when they conducted any construction works without being
registered with CIDB. The registered companies will obtain and gain priority to

involve in overseas construction missions organized by CIDB.

CIDB is one of the government bodies besides Malaysia External Trade and
Development Corporation (MATRADE) in Malaysia which involved in marketing
the construction services in foreign country. Many of Malaysian construction
companies started to expand their business internationally due to the opportunities
offered by the global economy.



As been reported by CIDB in their webpage, Malaysian contractors
involvement in the global market up to September 2011 shows that they were
successful in acquiring 688 projects of various categories with a value of
28,429.05USD million. Table 2.3 clearly stated the number and value of projects
handles by Malaysian contractors. Meanwhile Table 2.4 shows the number of

company and country involved by Malaysian contractors.

Table 2.3: Total Number of Projects handles by Malaysian Contractors in
Overseas (CIDB, Sept. 2011)

Status Number Project Value (USD million)
Completed projects 574 17,200.33
On-going projects 94 11,228.72
Total 688 28,429.05

Table 2.4: Total Number of Company and Country involved in Overseas Project
(CIDB, Sept. 2011)

Item Number
Number of Company 113
Number of Country 49

Category/Scope of Projects
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Figure 2.1: Category/Scope of Projects handles by Malaysian Contractors in Overseas
(CIDB, Sept. 2011)
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Most of the Malaysian contractors were involved in public utilities
infrastructure as well as building projects including residential. Figure 2.1
represent the category/scope of projects mostly involved by Malaysian contractors
in overseas. The highest number of project is related to building construction
followed by structural frame, mechanical and electrical, and highway. The
tabulation of percentage for projects handles by Malaysian contractors in overseas
as shown in figure 2.2. ASEAN contribute the highest percentage for Malaysian
contractors to go globally. Meanwhile, Middle East contributed 21% followed by
South Asia Continent (20%), others (17%) and Africa (6%).

Overseas Projects

Figure 2.2: Projects Involved by Malaysian Contractors in Overseas
(CIDB, Sept. 2011)

Recently most of the ongoing projects handle by Malaysian contractors held in
India. India is one of the countries with a healthy economic growth. According to
a report by Intenational News and Views Corporation (2011), Malaysian and
Indian governments has signed a Memorandum of Understanding (MoU) to
strengthen bilateral ties between the two countries. These give a clearer path for
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Malaysia contractors to perform in India especially in road development and
management in order to support the country’s healthy economic growth.
According to Ramayah, Mohamad et al. (2010), the companies start to expand
their business to the physically closest country. They claimed that Malaysia and
India share several common political and social affinities. Figure 2.3 shows the

number of ongoing projects handled by Malaysian contractors in overseas.

Ongoing Project in Overseas
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Figure 2.3: Ongoing Projects handle by Malaysian Contractors in Overseas
(CIDB, Sept. 2011)

In 2007, Construction Industry Development Board (CIDB) has submitted a
strategic master plan in order to drive further improvement of the construction
industry and enable it to be competitive globally. Construction Industry Master
Plan (CIMP) was carried out by the government in assisting the development of

construction industry in Malaysia. It is also intended to ensure the improvement of
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quality and productivity along the entire construction industrial chain in order to

support the nation’s overall economic growth.

Therefore, CIMP has identified eight (8) critical success factors which help in
achieving the successfulness of Construction Industry vision. Those factors are
productivity, quality, human resource, knowledge, innovation, environmental-
friendly practices, industry sustainability and professionalism. The basis for the
CIMP’s main recommendations is formed based on seven (7) strategic thrusts

which have been identified in order to achieve the goals. The strategic thrusts are:

I. Integrate the value of construction industry network in order to
improve the productivity and competency;
ii.  Strengthen the image of construction industry;
iii.  Strive to achieve the highest standard of construction environment
practices;
iv.  Develop the ability of human resource in the construction industry;
v. Adopting the new construction methods which are develop from the
innovation of research;
vi.  Leverage the use of technology in the construction industry; and
vii.  Benefit from globalization including the export of construction

products and services.

Even though the CIMP introduced by CIDB focused on improving Malaysian
construction industry internally, the implementation of this plan will provide benefits
to the contractors itself. However, the key issue of conducting this research is related
to international construction. Therefore, this research need to be conducted to identify

the potential issues related to the international construction.
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2.2 International Construction and Globalization

International construction can be described as performing construction work at
another country which is outside their country of origin. Before deciding to
undertake projects in overseas, it is important to develop the business strategies
and finds the effective ways to enter the market in order to achieve successful

project completion (Yean Yng Ling, Ibbs et al., 2008).

International construction firms always face great challenges and difficulties
to remain competitive in international markets (Korkmaz and Messner, 2008) as
well as they need to understand the new culture, avoiding unstable politics
situation and to manage the communications between them and clients (Kangari
and Lucas, 1997). According to Korkmaz and Messner (2008), firms must achieve
a deep understanding of their dynamic environments and develop their business

strategies accordingly in order to remain competitive in international markets.

Globalization plays a major role that influenced the construction firms to
expand their business into international construction markets. There are several
ways of entry mode which construction firms used in expanding their businesses
internationally such as through lone operation, operation through subsidiary
(Gunhan and Arditi, 2005), licensing and franchising, exporting and strategic
alliances (Yean Yng Ling, Ibbs et al., 2008). It is very important to choose the
right entry mode because it will determine the survival of the company (Andersen
and Strandskov, 1997).

Lone operation normally happens when contractors agree to handle each
aspects of the project without any support from another country. A strategic
alliance is another option of entry mode where two firms agree to share resources,
rewards or risks to start new ventures. Firms can be considered as wholly owned
foreign subsidiaries when their constructions in foreign country do not have any

direct involvement of local firms.
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According to Ahmad and Kitchen (2008), Malaysian contractors normally
choose the international joint ventures, strategic alliance, contractual agreements
and exporting as the entry mode choice for investment in international expansion.
This is due to the reasons that this strategy is easy to establish, less risk involved

and flexible.

Domke-Damonte (2000) have stated that the sustainable competitive is
generated when the company choose the effective entry mode strategy when
penetrate into a foreign market. This will help the firm in identifying its resources

in the long run.

The decision to move into a foreign market should be approached in a logical
manner to ensure correct motives apply and that real market potential exists.
Figure 2.4 provides the framework to enable such complex decisions to be taken
(Howes and Tah, 2003).

After using this approach, the type of entry mode can be identified and the
strategic management should be performed. This will indirectly helps newcomer’s
contractors to identify the potential problem which might be faced and provide a

strong management in order to have a successful project in international arena.
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Figure 2.4: Foreign market entry decision process (Howes and Tah, 2003).
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2.3 Issues of International Construction

According to Yates (2007), even though the globalizations increase the
opportunities for firms to operate in overseas, it also creates the challenges which
occur throughout the construction process. The issues of international construction
come from internal or external factors which were examined through the variables

of strengths, weaknesses, opportunities and threats.

Internal environment can be described as an overview of the strength and
weaknesses of the company which affecting the ability of the organizations to
make a profit. Meanwhile, the overview of the opportunity and threats represents
the external environmental forces of the company. Normally, firms do not have

any influenced on these factors.

2.3.1 Strengths and Weaknesses

Table 2.5: Example lists of Internal Environmental Factors

e Capital and inefficiency in financial Ghani, Nayan et al. (2010)
management

e Difficulties to find local skilled Ghani, Nayan et al. (2010)
workers

e Sophisticated technology ézgﬁesgsaﬁ';fg?héﬁ%?’

e Experience in complex project Yean Yng Ling and Yu (2009)

e Relationship with host country Lu, Li et al. (2009)

e Hardworking Lu, Li etal. (2009)

e Ability to make and carry out decisions | Tan and Ghazali (2011)

e Experience in international markets Ahmad and Kitchen (2008)

e Project management ability Yean Yng Ling, Vu Min Chau

et al. (2009)

e Contractors experience Tan and Ghazali (2011)

e Decision making effectiveness Tan and Ghazali (2011)

e Contractors cash flow Tan and Ghazali (2011)

e Project team monitoring Tan and Ghazali (2011)

e Project team experience Tan and Ghazali (2011)
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2.3.2 Opportunities and Threats

Table 2.6: Example lists of External Environmental Factors

e Develop new market Ahmad and Kitchen (2008)
e Liberalization of industry Ahmad and Kitchen (2008)
e Competition in domestic market Yean Yng Ling and Yu (2009)
e Business opportunities Ahmad and Kitchen (2008)

Ahmad and Kitchen (2008);

e Distance from Malaysia Ghani, Nayan et al. (2010)

e Host government regulations Ahmad and Kitchen (2008)
e Host country political situation Ahmad and Kitchen (2008)
e Good infrastructure Ahmad and Kitchen (2008)
e Strong support from the government | Lu et al. (2009)

e Construction materials Ghani, Nayan et al. (2010)

Therefore, the identification of factors which might influence the decision to
involve in international construction market need to be determines. It can help the
newcomers in developing strategic planning before participating in the

international construction market.

2.4 Strategic Planning

According to Korkmaz and Messner (2008), environmental forces have a great
influence on the decisions of each firm to develop the strategic planning. Strategic
planning can be described as a process of guiding members of an organization in
achieving the future mission by developing the necessary procedure and

operations (Goodstein, Nolan et al., 1993).

Strategic planning helps the organization to develop, organize and utilize a
better understanding of the environment, industry or arena in which it operates.
Therefore, business managers have to examine the internal and external

environmental factors which influence the operation of the firms.

For a newcomer contractor, it is difficult to identify new risks in a new

environment due to lack of adequate overseas environmental information and
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overseas construction experience (Zhi, 1995). Thus, it is important to identify and

control these risk factors and construct a strong strategic planning.

2.4.1 Strategies of Business Model

There are several management tools adaptable to identify the strengths and
opportunities in developing the strategic planning that could provide an
additional decision aid to validate current assumption.

e SWOT Model

e SPACE Model

e Porter’s Five Factor Model

e Porters Three Generic Strategies

2.4.1.1 SWOT Model

Table 2.7: The SWOT matrix

The SWOT matrix Strengths (S) Weaknesses (W)
Opportunities (O) | SO Strategies WO Strategies
Threats (T) ST Strategies WT Strategies

The SWOT model is the most basic techniques to evaluate the
strengths, weaknesses, opportunities and threats of enterprises (Yean Yng
Ling, Vu Min Chau et al., 2009). It provides a basic listing which can be
called as raw material of conditions both inside and surrounding the

company.

Strengths and weaknesses refer to the internal conditions of the firm.
Strengths are normally related to the advantages owned by the company

which can be exploited on the market. Meanwhile, weaknesses represented
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the limitations or constraints which hinder the progress of a company in a

certain direction.

Even though the external environmental forces do not give any
influence to the firms but the identification of these factors helps to
prepare the firms itself from any circumstances. Opportunity is an area of
need in which a company can perform profitably and threats is a challenge
need to be posed by a company to defense their marketing action. A good
company always treats challenges and threats as an opportunity to
establish themselves at the higher level as well as to gain significant profit

increment.

According to Dess, Lumpkin et al. (2008), opportunities and threats
could be factors either in the general environment or in the competitive
environment. There are six segments of the general environment which are
demographic, sociocultural, political/legal, technological, economic, and
global. The changes in these segments can have a dramatic effect on a
firm. The competitive environment consists of industry related-factor and
has more direct impact than the general environment. Porter’s five factors

model are normally used for identifying the competitive environment.
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2.4.1.2 SPACE Model

/ 4.2 (Average of seven scores)
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Figure 2.5: The SPACE Model

SPACE model still covers the external and internal environmental
factors and bring them together in a four-dimensional figure but the way of
implementing the analysis factors are different from the SWOT model.
According to Mohamed, Ann et al. (2010), SPACE considered two
dimensions for each factors of external and internal group. For external
factors, there have industrial attractiveness (IA) and environmental
stability (ES) dimensions. Meanwhile, for internal factors, there have
financial strengths (FS) and competitive advantage (CA) dimensions.

This model proposed a full extension of X and Y axis together with
positive and negative scale range which is differ from SWOT model (2 by
2 matrixes). At the end, a space created and the quadrant with the largest

space will be the dominant strategy.
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2.4.1.3 Porter’s Five Factor Model

Five Forces Analysis

Threat of new
entrants

|
v

Bargaining | competitive | Bargaining
power of —» rivalry <— power of
suppliers T buyers

I
Threat of substitute

products

Figure 2.6: Porter’s Five Factor Model

This model is the most commonly used analytical tool for examining
the competitive environment. It describe the competitive environment in
terms of five basic competitive forces which are the threats of new
entrants, the bargaining power of buyers, the bargaining power of
suppliers, the threat of substitute products and services, and the intensity of

rivalry among competitors in an industry.

This model helps to access on how to make an improvement of firm’s
competitive position with regards to each of the five forces. At the end, it

will help to decide whether the firms should remain in or out an industry.

2.4.1.4 Porters Three Generic Strategies

Porter’s generic strategies were used by most researcher and be
adapted to the construction industry. Porter proposed three main business
strategies consists of cost leadership, differentiation and focus (Korkmaz
and Messner, 2008; Yean Yng Ling, Ibbs et al., 2008; Yean Yng Ling, Vu
Min Chau et al., 2009; Yean Yng Ling and Yu, 2009). A firm must
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perform their activities efficiently compared to its competitor and at the
same time provide the best price to help their firms in gaining market
share. Differentiation strategy in terms of developing a unique attributes
product which is valued by the customers and it is better than other
competitors. Focus strategy concentrates on the best way to achieve their

goals in terms of cost advantage or differentiation.

Overseas construction projects have more uncertainties, especially in terms
of external risks, mainly because of the large size of projects and the
international issues involved (Zhi, 1995). The internal factors need to be
matched with the surrounding before choosing the best and effective

alternative strategy to be implemented.

Therefore, this study has chosen SWOT model to investigate the internal
and external environmental forces before developing the strategic planning.
Despite its apparent simplicity, the SWOT approach has been immensely
popular for a number of reasons. First, it forces managers to consider both
internal and external factors simultaneously. Second, it emphasizes on
identifying opportunities and threats, making firms to act proactively rather
than reactively. Third, it raises awareness about the role of strategy in creating
a match between the environmental conditions and the firms’ internal
strengths and weaknesses. Finally, its conceptual simplicity is achieved

without sacrificing analytical rigor.

However, SWOT also has its limitation. It could not show how to achieve
a competitive advantage. It can only help in raising awareness about important
issues but failing to lead to the kind of action steps needed to enact strategic
change. Therefore, this analysis is relying more on SWOT model to stimulate
self-reflection and group discussion on how to improve their firm and position

it for success.



2.5 Development of Strategy

SWOT analysis can be used to develop the basis of the Grand Strategy Matrix
(GSM) which consists of four quadrants according to their categories (Chang and

Huang, 2006).

Chang and Huang (2006) did the research by focusing on the concept of
assessing the competing strength of each container port in East Asia and suggested

an adoptable competing strategy for each. Figure 2.7 shows the results after

conducting the SWOT analysis.

This research use GSM approach in order to identify the position of enterprise

in the competition. Figure 2.8 shows the proposed strategic planning suggested for

each of the analyzed port.
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Figure 2.7: Matrix of the ports in the East Asia area under the SWOT analysis

(Chang and Huang, 2006)
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Figure 2.8: Quantified SWOT analysis and the strategic matrix
(Chang and Huang (2006), Source: adapted from Christensen et.al)

The up rise part in the ordinate represents the external environment
(opportunities and threats) meanwhile the transverse part represents the internal

environment (strengths and weaknesses).

The first quadrant represents the strength and opportunities of the firms. Firms
in the first quadrant are able to use their strengths to develop and adopt the

strategies.

Firm which stands in the second quadrant are those have the opportunity in
developing new market but on the weak side of competition. They need to

improve their weaknesses to increase the competitive strength.

Those firms with a low competitive strength and feel as if they are facing
threats from the other competitors will be in the third quadrant categories. In this
case they have to focus on the most favored markets so that they are able to

defense themselves.
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The last quadrant are representing the firm who possess competition strength

but facing greater threats than opportunities. Each quadrant represents its own

meaning which help the firm to identify their abilities before penetrating into

international construction.

The other concept of developing a strategic planning was applied by Weihrich

(1982) using TOWS matrix. The finding might be similar but the process is

different. He did a research by applying this concept to Winnebago Industries Inc.

which located at Forest City, lowa. The results of the research are shown in Figure

2.9.

Strengths:

1. Identifiable Corporate Name With a
Good Reputation

2. Good Service and Warranty

3. Established Dealer Network With
Good Dealer Relations

4. Extensive Research and
Development Capabilities

5. Automated, Economical Plant

6. Manufacturing of Most Parts for the
Motor Home

Weaknesses:

1. Vulnerability Because of Single-
product Company

2. Concentration on Higher Priced
Units

3. Heavy Investment in Toolmaking
Raising Costs of Model Changes

4. One-plant Location

5. No Preparation for Transition from
Family to Corporate Management

Opportunities:

1. Demand for Smaller RVs

2. Development of International
Market

3. Demand for Low-cost Modular
Housing (FHA Subsidy for Mortgage
Loans)

50:

1. Emphasize Smaller, More Efficient
Motor Homes (0415, 53 5354 55 S6)

2. Expand into Foreign Markets (02 S,
S4)

3. Diversity into Modular Housing (O3

Sy 54 S¢)

WO:

1. Develop and Produce Smaller
RVs(0; 02 W1 W3)

2. Build Smaller Plants in Different
Parts of the Country and Abroad (0103
Wa)

Threats:

1. Gasoline Shortage and Higher Prices
of Gasoline

2. Slackening Demand for RVs

3. "Trade-up" Creates Secondary
Market

4. Increased Competition (GM, Ford,
International Harvester, VW, Toyota)
5. Impending Safety Regulations

ST:

1. Diversify into Farm Egquipment,
Railroad Cars (T T2 T2 5; 5154 5s)
2. Consider Diesel Engines for Motor
Homes (T; S4)

3. Make RVs Safer in Anticipation of
Safety Regulations (e.g. Visibility,
Flame Retardant, Crash Resistant,
Brakes) (T4 Ts Sg)

WT:

1. Sell the Company (T; T2 T, W, W,
Ws)

Figure 2.9: Application of the TOWS matrix to Winnebago (Weihrich, 1982)

Apart from trying to use the strengths to rectify weaknesses, overcome threats

and exploit the opportunities as proposed by TOWS Matrix, Leung, Hui et al.
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(2011) has develop the SWOT dimensional analysis to integrate the four
dimensional of a SWOT in formulating strategic plans using a holistic approach
(Figure 2.10).

S //—\;\
Use € Exploit
Strengths [ _ OREDs’ Opportunities
= Competitive
— Strategic
Avoid [’],;lnmng Defend
Weakness [V Threats

) >

Figure 2.10: SWOT dimensional strategic planning (Leung, Hui et al., 2011).

This study has formulated the strategic plans for overseas real estate
developers (OREDs) in Guangzhou in respect to each of the characteristics found

in the four dimensions and the results are shown in Figure 2.11.

Therefore, one of these concepts can be applied in this study in order to
identify the position of Malaysian construction industry in terms of strengths,
weaknesses, opportunities and threats in international construction which is focus
on local contractors venture out from Malaysia. This is a foundation for the

development of strategic planning.



SWOT(S) dimensional planning of
OREDs in Guangzhou

S (Strengths) W (Weaknesses)

S; — advanced management concept with clear
objectives and organizational structure
S, — high-caliber human resources to produce

W, — difficult to recruit experienced local
professionals
W, — less guanxi with local practitioners and

advanced product design officials
S; — more stable and diverse channels for W; — insufficient understanding of consumers
fundraising need

S, — more advanced information system W, — limited land bank due to government
Ss — experienced in organizing large-scale sensitive to ORED land speculation and

promotion with unique brand image protectionism of local people

O (Opportunities)

SWOT(S) dimensional planning of OREDs

0O, — Guangzhou is one of the most
open cities with least entry barrier
O, — ample opportunities for large-
scale infrastructure projects and
property development at Guangzhou
being the national strategic city

O3 — promotion of home-ownership
and subsidized housing

T (Threats)

T1 — government intervention
policies with tight development
control

T, — fierce competition with
domestic developers of high market
power

Ts — impact of the global financial
tsunami has not been totally
eliminated

S1W30,T; — build up a team of experts which can closely monitor the policy change and know the
guoging to help the developer to adapt to new changes

S,0, — concentrate on one’s own strength to build leading-edge development with unique living
concept in commercial housing

S,0; — participate in local government projects such as subsidized housing construction in form of
Public-Private Partnership (PPP)

S3W;W,05 — establish localized management team which help lower the operation costs and build
up guanxi for business development through the use of attractive remuneration package

S3W, T3 —acquire quality land in light of the recent financial crisis with lowered land price
S3W, T, — build up market power through horizontal and vertical integration in form of joint
venture, merger and/or acquisition

S4W;30; — acquire knowledge of market conditions and understand consumers’ need through
research conducted by local consultancy and estate agencies

S50, T, — enhance the competitive advantage through word-of-mouth and market penetration
W,;0,0; — conduct through feasibility study as different market segments have different
expectation and affordability for residential housing

W,W,030, — establish partnership with local developers/market players in large-scale/spectacular
development using complementary strengths, not necessarily competitors in some occasions

Figure 2.11: SWOT(S) of OREDs in Guangzhou real estate market (Leung, Hui et al., 2011)
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2.6 Application of SWOT Analysis

The SWOT analysis can be explained in two ways which is the local
construction firms which operates in overseas and the foreign construction firms
which operate in local country. The detail information will be explained in the

next section.

2.6.1 Foreign Firms works in Local Country

In the globalization era, most of the developed countries are trying to expand
their business and exploit the opportunities in the local country. In order for local
firms to maintain their market share, a proper preparation of themselves is
required. Several researches have been done in identifying the SWOT of local
firms to compete with the foreign companies. Ling, et.al conducted the SWOT
analysis of domestic architectural, engineering and construction firms in Vietnam
and the results are shown in Table 2.8. They also provide ways on how the firms

should respond to the threats of the foreign competition (Table 2.9).

Table 2.8: Summary of Vietnamese A/E/C Firms SWOT (Yean Yng Ling, Vu Min
Chau et al., 2009)

Internal External
Favorable Strengths Opportunities Vietnam’s WTO
membership
- Familiarity with local - Increase sales volume
cultures and industry - Acquire knowledge in
practices advanced design and
- Labor advantages construction technology

- Export service to overseas

Unfavorable Weaknesses Threats
- Lack of knowledge in - Construction market share
advanced design and reduced
construction technology - Foreign firms competitive
- Lack of experience in advantages over domestic
complex projects firms
- Lack of project

management ability
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Table 2.9: Vietnamese Firms Response to Threats
(Yean Yng Ling, Vu Min Chau et al., 2009)

Rank

Strategy

1 Restructure organization

Invest in research and development (R&D)

Provide higher quality service

Explore overseas markets

Form joint-ventures

Rely on government

N[O~ wiN

Reduce profit margin

In July 2009, Ling and Yu did the same analysis for consulting firms in

Shenzen, China. The summary results are shown in Table 2.10 and the way on

how the firms should respond to the weaknesses, opportunities and threat are also
provided in Table 2.11.

Table 2.10: Summary of Chinese Consulting Firms SWOT

(Yean Yng Ling and Yu, 2009)

Internal

External

Favorable

Unfavorable

Strengths

- Low operation costs

- Familiarity  with  local
cultures  and  industry
practices

Weaknesses

- Inferior  design  and/or

technical ability

- Lack of experience in
complex and megaprojects

- Unfamiliar with modern
project management
techniques

- Lack of general
management abilities

- Poor financial capacity

Opportunities

China’s WTO membership

- Increase construction revenue
- Learn from foreigners

- Improve service standards

- Increase export opportunities

Threats

- Fierce  competition  from
domestic Chinese firms

- Fierce  competition  from

foreign firms entering China’s
construction industry
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Table 2.11: Strategies Adopted by Chinese Consulting Firms
(Yean Yng Ling and Yu, 2009)

Rank Strategy
1 Form joint ventures with foreign firms
2 Provide higher quality service and output
3 Reform organization
4 Explore overseas markets
5 Reduce profit margin

Lu, Li et al. (2009) also conducted a research on strengths, weaknesses,
opportunities and threats (SWOT) analysis for Chinese International Construction
Companies (CICCs) in the global market. By analyzing these factors, it is possible
to produce a clear picture of internal and external conditions of CICCs. CICCs are
emerging as one of the strongest contenders in the global construction market
among competitors from U.S., U.K., Japan, and other several European countries.

The results obtained from the analysis are shown below (Table 2.12).

In Malaysia, the SWOT analysis has been conducted for private land
developers by Ghani, Nayan et al. (2010) and the finding of the critical internal
and external factors that affect firms strategic planning are identified (Table 2.13).
They found the main factor which contributes to the strengths of the firms is the
financial resources and the weakness is related to the firm’s management.
Meanwhile, the opportunities gain by the firms operated in Malaysia is the
government supports and the threats are related to the bureaucratic procedures
which have to be faced by the firms in order to get the plan approval and

certificate of fitness.
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Table 2.12: Summary List of CICCs (Lu, Li et al., 2009)

Strength Weaknesses

- Low cost/good value for money - Relatively low  management
- Abundant cheap manpower capacity

- Hard working - Lack of experience for

Plenty and cheap construction
materials available

Good relationship with Asian and
African countries

Booming home market

Strong support from government

sophisticated project procurement
Low ability to create financial
solutions for clients

Relative low ability to manage
sophisticated projects

Limited extent of using ICT

Weak in professional services

Opportunities

Threats

Booming international
construction market

More open global construction
market

Increasing ODI by Chinese
companies

Chinese construction industry’s
reform toward international
practice

Increasing collaboration and
partnering among international
competitors

Intense competition in the global
construction market

High nontariff barriers
Sophistication of management and
technologies

Increasing trend toward providing
integral service

Intense competition for
people

talent

Table 2.13: Summary of Land Developers SWOT (Ghani, Nayan et al., 2010)

Strength

Weaknesses

Sources of fund

Organizational structure
Location of project

Firms good image

Firms management

Firms objective

The usage of current technology

Weaknesses in managing the firm
Problems in capital and financial
management

Difficulties in finding local skilled
workers

Lack of experience and technical
skills

Lack of knowledge in technology

Opportunities

Threats

Government participation and its
pro-active involvement
Joint-venture programs (domestic
and abroad) and mergers of firms

Bureaucratic procedure involved in
getting certificate of fitness and
getting plan approval

Increase in prices for building
materials due to instability in
economy

Changes in technology and the
surrounding of real estate industry
Stiff competitions among firms
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2.6.2 Local Firms work in Overseas.

The SWOT Analysis can also be used to analyze the local firms who are
encouraged to works in overseas. Gunhan and Arditi (2005) did a SWOT analysis
for international markets and found that the most important company’s strengths
are track record, specialist expertise and project management capability. The
findings show that the most important threats are loss of key personnel, shortage

of financial resources, and inflation and currency fluctuations.

They also found the most important opportunity available in international
works such as increased long term profitability, the ability to maintain
shareholders returns, and the globalization and openness of the market. Thus, it is
very important for contractors to adopt more effective and comprehensive
evaluating methods to identify problems and innovative ways of delivering

successful projects (Al-Tmeemy, Abdul-Rahman et al., 2011).

Zhi (1995), had categorized the potential risk (threat) factors that affect
overseas projects generally, although different projects may have different
potential risk factors. Risk identification hierarchy for overseas construction
projects is shown in Table 2.14. The prime factors to be considered during the

market evaluation will include:

e Need and potential;

e Financial and economic consideration;
e Political and legal factors;

e Socio-cultural forces;

e Degree of competition;

e Freedom to trade;

e Codes and practices;

e Lifecycles
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Table 2.14: Risk identification hierarchy for overseas construction projects

(Zhi, 1995)

Project Risk

Related Problems

Nation/Region
Political Situation

Economic and Financial
Situation

Social Environment

War

Revolution

Civil disorders

Inconsistency of government policies

GNP decrease

Incompatible GNP per capita
Interest rate fluctuation

Inflation rate increasing

Currency exchange rate fluctuation
Tax rate increasing

Language barrier

Religious inconsistency

Culture tradition differences

Insecurity and crime

Pestilence

Bribe and corruption

Popular in informal relationships, brotherhood

Construction Industry
Market Fluctuations

Law and Regulations

Standards and Codes

Contract System

Demanding decreasing
Structure changes

Incompatible arbitration system

Complex planning approval and permit procedures
Import/Export restrictions

Constrains on employment and materials
availabilities

Monetary restrictions

Inconsistencies in design/construction
Differences in safety and health-care
Pollutions and nuisances

Nonstandard contract form

Differences in legal relationships between partners
Unfamiliar with contract conditions for claims and
litigations

Differences in defective liabilities

Special local requirements




Table 2.14: Risk identification hierarchy for overseas construction projects

(Zhi, 1995)
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Project Risk

Related Problems

Company
Employer/Owner

Architect

Labor and Sub-
contractors

Materials &Equipments

Unclear requirements
Funding shortage
Disadvantaged contracts

Unclear detail design or specifications
Unfamiliar with local standards and codes

Lack of interaction with construction method

Direct labor disturbance
Unfavorable sub-contractors

Unfavorable sub-suppliers

Default supply of materials, equipments and plants

Internal Cash flow unbalance
Human resource shortage
Affecting other projects
Productivity decreases
Project

Defective Physical
Works

Schedule Delay

Cost Overrun

Natural force

Poor design

Lack of proper construction techniques
Damages by human errors

Defective materials

Difficulty in quality control

Incomplete design

Late construction site possession

Bad weather

Unforeseen ground conditions
Disturbances in labor, materials supplying
Inefficient communications/co-ordinations

Unclear boundaries of works
Inaccurate estimation

Inadequate insurance
Labor/materials price fluctuations
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These findings are supported by journal written by Ling and Hoi (2005)
entitled risks faced by Singapore firms when undertaking construction projects in
India. They found the main risks that international AEC firms face in India is
similar to the general risks listed by Zhi, H. (1995). It can be categorized into four

main risks which are:

e Political and social risks
e High cost of financing
e Fluctuating currency exchange rates

e Huge cultural difference between foreigners and Indians

They also make a recommendation for foreigners who undertake projects in
India to respect local culture and practices, be flexible, extremely patient and
should not try to change Indians way of working. This study help foreign firms to
be better prepared and devise plans to manage and mitigate the risks. The
information’s found by Ling and Hoi (2006) can be summarized in Table 2.15.

Table 2.15: Risks faced in India (Ling and Hoi, 2006)

Project Risk Related Problems

Natural and Human - Weather systems (hurricane, typhoon, flood, etc.)
- Geological systems (earthquake, volcanic eruption,
geotechnical issues)

Political - War

- Civil disorder

- Industrial relations actions that affect the progress
of the project.

- Expropriation

- Force majeure

- Delay in approvals

- Corruption

- Change in law

Social - Criminal acts
- Civil torts
- Substance abuse

Economic - Materials supply

- Labour supply

- Equipment availability

- Inflations

- Tariffs

- Fiscal policies and exchange rates
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Table 2.15: Risks faced in India (Ling and Hoi, 2006)

Project Risk Related Problems

Financial - Interest rates

- Credit ratings

- Capital supply

- Cash flows and rentals

Legal - Contract clauses
- Regulation and codes
- Building procurement

Managerial - Productivity

- Quality assurance

- Cost control

- Human resource management

Technical - Design failure

- Equipment and system failure
- Estimation error

- Collision and accidents

Cultural -  Differences in religion, culture and custom

2.7 Research Gap

There are several researches discussing about Malaysian Construction Industry
but the finding about the SWOT analysis for Malaysian contractors in
international construction has not been conducted. According to the research
conducted by Ghani, Nayan et al. (2010), their main focus is the land developer in
Malaysia. The study analyzes the critical internal and external factors that affect

strategic planning of the foreign firms operating in Malaysia.

Another studies which has been conducted by Tan and Ghazali (2011)
regarding the critical success factors for Malaysian contractors in international
construction projects using analytical hierarchy process (AHP). This research is

focused on the success factors when performing project in overseas.

Ahmad and Kitchen (2008) also conducted a research for Malaysian
construction firm and stated that the entry mode choices is depends on the internal
and external environmental factors. The result shows the most chosen entry mode

by Malaysian contractors and motives for investment in overseas.
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By referring to the previous works, the conclusions can be made in order to
conduct this research. First, Ghani, Nayan et al. (2010) focused on the foreign
firms who work in Malaysia. Second, Tan and Ghazali (2011) are worked more on
the critical success factors using AHP without providing any strategic planning
point of view. Lastly, Ahmad and Kitchen (2008) conducted on the entry mode

choice for investment.

Therefore, this study is conducted in order to obtain the information regarding
the internal and external factors which might influence the involvement of
Malaysian contractors in overseas and develop the potential strategic planning for

preparing themselves before penetrating into the international projects.



CHAPTER 11

METHODOLODY

This chapter gives an overview of the available approach for conducting a
research and selecting the most suitable methodology to be used in the study. It
also explains on how the study will be carried out in order to fulfill the study’s

objectives.

The study required an appropriate methodology to conduct the research in
order to identify the level of agreement in each factor based on the opinion from
the participants and apply suitable tools in developing the strategic planning for

Malaysia contractors in performing international projects.

In achieving the objective of the research, a quantitative methodology is found
to be the most suitable approach for this study. This methodology is usually used

by most of the researchers who were in the construction management field.

3.1 Research Strategy

Research can be defined as a systematic investigation used by the researchers
in order to develop the new body of knowledge (Oxford Dictionaries, 2012).
Research can lead to the finding of new knowledge and contribute to the changes
around the world. All of these knowledge were developed through one process

that greatly influenced by human factors called scientific method (McCuen, 1996).

According to Stone (1978), there are several steps in performing scientific
method which are: (a) the observation of the facts or phenomena that occur in the
real world; (b) performing the explanation of the occurring phenomena, using
inductive processes (a process of moving from specifics to generalization); (c)
generate the predictions of the facts or phenomena which might occur in the real

world, using deductive processes (a process of going from general statements to
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more specific assertions); and (d) verification of these predictions through
systematic and controlled observation. A model of the method is shown in figure
3.1. The concept of scientific method presented is the process used in this study

where the information obtained is based on the real world working environment.

Real World

Facts

Verification Induction

Explanation

Predictions of

AboutReal
World

Relationships
Among Facts

Deduction

Figure 3.1: Model of the Scientific Method (Stone, 1978)

Figure 3.2 shows several approaches for research strategies which can be

applied by the researchers in achieving their objectives.

This type of research strategies was also explained by Yin (2003) which stated
that the strategy chosen for conducting a research is depend on three conditions.

The conditions are:

1. Types of research question posed
2. Extent of control an investigator has over actual behavioral events

3. Degree of focus on contemporary as opposed to historical events.

The form of research question in data collection process could specify the
suitable strategy to conduct a research. Table 3.1 shows the relevant situations for

various research strategies which can be applied in the research.



Research

Strategies

40

Figure 3.2: Research Strategies (Stone, 1978)

Table 3.1: Relevant Situations for Different Research Strategies (Yin, 2003)

Strategy Form of Research Requires Control of Focuses on
Question Behavioral Events? | Contemporary Events?
Experiment how, why? Yes Yes
Survey who, what, where, No Yes
how many, how much?
Archival who. what, where, No Yes/No
analysis how many. how much?
History how, why? No No
Case study how, why? No Yes

For this research study the objective is to identify what are the factors

contribute to strengths, weaknesses, opportunities and threats of Malaysia

contractors in international construction market and the list of SWOT factors

found are used in developing the strategic planning on how to assist Malaysian

Contractors to further improve their competitiveness in expanding their careers

overseas.

According to Yin (2003) there are three research approaches that can be used

in this study which are experiments, history and case study. However, the most
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suitable approach to answer those entire objectives for this study is case study.
This is due to the ability of the case study in dealing with the several evidences

such as artifacts, observations, documents and interviews.

To conduct the research, the data collection method selected is surveying
(interview followed by questionnaire), which will identify the SWOT of Malaysia
contractors in international construction market. Finally, the strategic planning
will be formed by combining some of the factors which might be useful for

Malaysia contractors in improving their careers overseas.

3.2 Research Design

This research study is designed with two phases. The first phase focused on
evaluating strength, weakness, opportunity and threat factors, in which Malaysia
contractors have been experienced on international construction project. The
second phase is related to the development of potential strategic planning for

operating at international construction project. The details are as below.

3.2.1 Survey Strategy

Interview and questionnaires are two types of technique that can be used in
survey strategy in order to obtain information directly from the participants who

involve in the research.

In this study, both techniques are used for data collection process. Interview
will be made to collect preliminary data from contractor’s class G7 who have
experiences in handling international projects and questionnaire will be used to
gather information regarding individuals’ agreement for each factors obtained

from the interview sessions.

The survey will also collect the exact field experiences from the company’s

representatives who were involved in international construction projects and the
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projects can be either ongoing or completed within the last five years. The

targeted respondents for interview session are project managers.

3.2.2 Strategic Planning Development

Planning can be defined as the process of establishing objectives and choosing
the most suitable means for achieving these objectives prior to taking action
(Goodstein, Nolan et al., 1993). Meanwhile, strategic planning is defined as the
process that guiding members of an organization envision its future and develop

the necessary procedures and operations to achieve that future.

According to Weihrich (1982), the process of developing strategic planning
may be varied but the concept of the framework can be built as a reference. There

are several processes for making a strategic planning which are:

1. Identifying the inputs for the organization to achieve their goals when
participating in this area.

Preparation of the enterprise profile.

Identification of the present external environment.

Preparation of a forecast with predictions of the future environment.

o &~ N

Preparation of a resources audit with emphasis on the company’s
internal weaknesses and strengths.

Development of alternatives strategies, tactics and other actions.
Evaluation and choice of strategies.

Consistency testing.

© o N o

Preparation of contingency plans.

These steps are shown in Figure 3.3 to illustrate the full conceptual application of

the framework.
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Figure 3.3: Strategic Planning Process (Weihrich, 1982)

Weihrich (1982) also proposed new conceptual framework called TOWS
analysis for analyzing the external and internal environmental factors of the
organization to facilitate matching the threats and opportunities with the

weaknesses and strengths.
3.2.2.1 The TOWS Matrix: A Conceptual Model
According to Weihrich (1982), there are six necessary steps in developing a

strategic planning. The process of corporate strategy and the TOWS analysis are

shown in Figure 3.4.
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Step 1: Prepare an Enterprise Profile: (a) the Kind of Business; (b) Geographic
Domain; (c) Competitive Situation; (d) Top Management Orientation

Step 4: Prepare a SW Audit in: (a) Management and
Organization; (b) operations; (c) Finance; (d) Marketing;

(e) Other
Step 5: Develop List Internal List Internal
Internal | Alternatives Strengths (S): Weaknesses (W):
Factors @ 1)
Step 6: Make
Strategic Choices
Consider Strategies
Tactics, Action
Step 1 to 6: Test
for consistency.
External Also Prepare
Factors Contingency Plans
(Step 7)
Step 2: Identify and | List External SO: Maxi-Maxi WO: Mini-Maxi
Evaluate the Opportunities (O):
Following factors: | (Consider Risk
(a) Economic Also)
(b) Social Q)
(c) Political
(d) Demographic
(e) Products and . S R
Technology List External ST: Maxi-Mini WT: Mini-Mini
(f) Market and Threats (T):
Competition (1)

Step 3: Prepare a
Forecast, Make
Predictions and
Assessment of the
Future

Figure 3.4: Process of corporate strategy and the TOWS analysis (Weihrich,

1982).

The WT Strategy (mini-mini). This is the strategy where the company has to

plan for reducing and minimizing both factors external (threats) and internal

(weaknesses) which may positioned the company to be in a precarious position in

the industry. In fact, this might probably bring the company to a liquidation stage
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but there are other choices that can be decided. Therefore, a company such as a

firm may have to fight for its survival.

For example, client financial resources will cause a problem if a company lack
of financial funding. Financial play a major role in construction projects.
Everything related to financial might affect the construction projects if it is not
well managed. Therefore, a company should review on clients’ financial standing

before signing any contract.

The WO Strategy (mini-maxi). The second strategy is where the company has
to plan for minimizing their weaknesses and maximizing their opportunities. For
this stage, the firms may found some opportunities in the external environment but
due to the lack of internal organization, it might prevent the firms to take the

advantage of market demands.

For example, lot of opportunity offered and there is a high demand in
construction for developing country such as India, Myanmar, and Sri Lanka but
due to the lack of knowledge on host country law and regulation made them to
hold the desire to involve in international construction. Therefore, a company
could be more focus on favorable market that are planned to venture and learn

about the host country before venturing to that country.

The ST Strategy (maxi-mini). This strategy is based on the strengths of the
organization that can deal with threats in the environment. The company has to
plan for maximizing the current strengths and minimizing the external
environmental factors which might influence the firms in penetrating the

international construction.

For example, the company with a stable financial status as well as having a
high experience in conducting large scale project but the political situation in the
host country might influence the firms in selecting the projects. Therefore,
sending a group of experts to review the policy changes and political situation of
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host country might give more information before deciding to participate in those

countries.

The SO Strategy (maxi-maxi). This is the stage where the firms are able to
perform in international projects when it can maximize both internal and external
factors. The firms can be more motivated if they are able to use their strengths

and grab the opportunities in overseas to expand their business effectively.

For example, the firms have a strong base in the technological advantage and
the opportunities of a new emerging market in Indonesia, Myanmar and Sri Lanka
gives the chance for the firms to penetrate into those countries. Therefore, it is
possible for them to develop a new market or diversify their business territory to

that country.

The matrix, shown in Figure 3.5, is an example of one approach in identifying
the combinations of relationships between two factors which, in turn, may become
the basis for strategic choices. The symbol ‘+’ indicates a match between the
strengths of the company with the external environmental factor (opportunity),

while ‘0’ indicates a weak or nonexistent relationship.

For example, experience in overseas project (S1), knowledge in large-scale
projects (S2), financial stability (S3), having good track records from previous
projects (S4), relationship with key player in host country (S5) are the strengths of
the firms. The economic growth of developing countries (O1), equipment,
material and labor supply in host country (02), and similarity in standard system

(O3) are the opportunity offered by host country.

Strength | o, s2 s3 s4 S5
Opportunity
01 + + +
02 + + + + 0
03| + ; 0 ; 0

Figure 3.5: Interaction Matrix



47

Analysis of Figure 3.5 indicates that strength no.l, no.3 and no.4 can be
matched with all opportunities. Similarly, all strength can be utilized to exploit
opportunities No.1. For the other three strategy (WO, ST, WT), the same tables
can be used to analyze each of the relations.

3.3 Research Methodology (Phase I)

There are two steps of research methodology implemented in phase | which are:
1) Literature Review;
2) Data Collections; and
3) Analyzing Data (SWOT Analysis).

3.3.1 Literature Reviews

The aims of literature review are to analyze the current knowledge and
develop the main purpose of conducting this research. It also helps the researcher
to understand about the previous works which has been done. In addition, the
research gaps can be identified in order to helps the researcher to scope their own
research topic and helps to seek a new knowledge by conducting the research.
Furthermore, it also helps to develop the concept of the research that will be
conducted by designing and generating the specific hypotheses to be tested.

The activities of this stage include:

o Gaining a clear understanding of the previous research work.

o Determine the objectives of the research study.

o lIdentify the research gaps between previous work and current research
proposed.

o Extract information for the interested study area including the internal and
external environmental factors affecting international construction projects,
SWOT analysis, and Malaysian construction industry.

o Develop the possible questions that may be asked during the survey regarding

the problems identified and creates the questionnaire to gather more
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information about the issues. The sources of information for creating the
questions include journal publications, books, magazine articles, international
agendas and reports.

o Generate the methodology for the research.

Therefore, six important sections were being developed under the literature
review where the first section explains about the Malaysian Construction
Industry. This section provides the overview information about the involvement
of Malaysia contractors in overseas projects. The second part of the section
defines the international construction and providing several ways to operate

business internationally.

Meanwhile, the next section is more focus on the project objectives which
can identify the strengths, weaknesses, opportunities and threats of Malaysian
contractors by listing out the issues associated with international construction.
The section is continued by reviewing the strategic planning form by previous
research and followed by providing the flow to perform strategic planning when
the decision to penetrate into overseas market has been made.

The last section is related to SWOT analysis which has been conducted from
the previous research. The purpose of the literature review was to help the author
on the general overview of the study. The literature study was done through
reading and searching the subjects from books, journals, international and local

conferences papers, and publications which are related to this study.

The literature review hence, provides guidance to questionnaire preparation,

which is discussed in the following section.
3.3.2 Data Collection
The next methodology applied in this research is data collection process

where the survey is used to gather the information regarding the strengths,

weaknesses, opportunities and threats of Malaysian contractors in performing
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project in overseas. The results obtained from the literature review and survey will
be used in developing the strategic planning for Malaysia contractors in improving

their competitiveness in international projects.

This stage includes the following activities:

o Understand the internal and external environmental factors found from the
previous research and further investigate the listed factors whether it is
relevant to the conducted research study.

o Data collection process via interview.

o ldentification of the strengths, weaknesses, opportunities and threats of
Malaysian contractors.

o Managing the pilot survey to obtain the preliminary data in order to verify the
effectiveness of the questions and the possibility in conducting this research.
This process helps the researcher to get feedback from the respondents so that
the improvement of the data collection process can be made and the required
time for the respondent to complete all of the questions can be identified.
Therefore, the final product of the survey can be improved.

o The process of pilot survey involve participant who have experience in
handling international projects. The mean results of each factor will be used to
rank the factors accordingly.

o ldentify the most chosen factors by the respondent.

o Questionnaire survey involve participant that having projects in specific
country. The sampling was selected based on top five countries which are
United Arab Emirates, India, Indonesia, Thailand and Vietnam. The company
should have either on-going projects or completed projects around year 2007
until 2011 in order to identify the SWOT factors of Malaysian contractors.

o Distribute the questionnaire survey. A questionnaire was created from the
results of pilot interview. It was used to gather individual’s opinions and level
of agreement on each variable which has been chosen by the interviewee. The

participant must have experienced in conducting project in overseas as a
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project managers or project teams for at least the past five years. The survey
will examine the mean value from each variable.

o Summarize the strengths, weaknesses, opportunities and threats according to
their priority.

3.3.2.1 Interview Session

The data collection process was started with the face-to-face interview with
the representative of the companies who have working experience in conducting
projects in overseas or locally. A letter has been sent out to the possible
respondents to get the agreement and make an appointment with them. The
interview was conducted in order to identify the list of strengths, weaknesses,

opportunities and threats of Malaysian contractors in international construction.

Interview is the most effective way of getting information. A short discussion
can be made to clarify the private views of the interviewees. The question consists
of two parts, in which Part A involved the general information about the
respondents and Part B consists of list of SWOT from the previous research. This
part needs the respondent to identify which factors might contribute as a SWOT of
Malaysia contractors.

Respondents with experiences and knowledge in handling projects are
important to classify the factors which might influence the successfulness of the
projects. The possibility to get the person in charge of the ongoing projects might
be difficult but the letter has been sent to them either. The interview can be made

if they are agreed to participate in the study.
3.3.2.2 Questionnaire Survey
A set of questionnaire survey need to be distribute to the selected respondents

in order to collect some data. The results obtain from the interview session will be

use to develop the questionnaire survey. The surveys are conducted to evaluate
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those factors in each category based on the respondents’ experience. The
questionnaire consists of two sessions. First section involves with the general
information about the respondents’ background. The second section needs the
respondents to indicate the level of agreement for the listed factors associated with

the construction projects.

Respondents comprise from various levels of management who involved in
the construction process. The results will be analyzed in order to rank the most
factors which might contribute to SWOT of Malaysian contractors in the

international construction.

3.3.3 Analyzing Data

3.3.3.1 SWOT Analysis

This stage includes the data analyses obtained from the questionnaire sessions.
The data will be analyzed according to the five likert scale. The respondent was
asked to fill in whether each factor is their strength/weakness or opportunity/threat
and rank the level of agreement on each statement. The factors are analyzed by
adding the level of agreement for strength and weakness by using positive sign for
strength and negative sign for weakness. The same way of analyses will be use for

opportunity and threat. The scale can be scored as:

5 — Very High Agreement
4 — High Agreement

3 — Moderate Agreement
2 — Low Agreement

1 - Very Low Agreement

The scoring will considered the mean value of the each statement without

considering the number of respondents.
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Factors Strengths Weaknesses

1] 2[3[4[5]-[1]2[3]4[5]-
1 a|bjc|d|e|-]flg|h]|j]|k]-
2.

The mean value was calculated using the summation of total respondent

agrees on each statement. The formula is shown below:

Mean value =
[(1xa) + (2xb) + (3xc) + (4xd) + (Gxe) + (—1xf) + (-2xg) + (—3xh)}+ (—4xj)+ (-5xk)
(atb+c+dtetf+gth+j+k)

In this study, there are four-teen respondents (6 respondents for interview session
and 8 respondents for questionnaire survey), therefore, a list of ranked for S, W, O, T

of Malaysian contractors can be analyzed and summarized.

3.4 Research Methodology (Phase I1)

This phase explains on the development of strategic planning conducted in this

study.

3.4.1 Development of Strategic Planning

The round table discussion has been conducted in this section in order to
identify the potential strategic planning which can be applied by Malaysian
contractors in order to venture out from Malaysia. The strategies will come from
the opinion of participant during round table discussion and previous research

conducted by other researches.

There are several research has been referred such as Lee, Jeon et al. (2010);
Zhao, Shen et al. (2009); Yean Yng Ling and Yu (2009); Mohamed, Ann et al.
(2010); Li (2009); Yean Yng Ling, Ibbs et al. (2008); Yean Yng Ling, Vu Min
Chau et al. (2009); Leung, Hui et al. (2011).
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Normally the previous research just suggested the list of strategies without
matching with the S, W, O, and T factors to form four-quadrant matrix. Therefore,
this research is trying to develop the potential strategies by forming four-quadrant

matrix.

3.4.1.1 Round Table Discussion

Round table discussion will be conducted in order to gain a deep
understanding about the situation in overseas construction. The objective of the
round table discussion is to share some experience with Construction Industry
Development Board (CIDB), Masters Builder Association Malaysia (MBAM) and
EXIM Bank representatives when venturing to overseas construction project.

The output of the round table discussion will be the list of several strengths,
weaknesses, opportunities and threats of Malaysian contractors and suggested
potential strategic planning that been implemented by current contractors involve
in oversea project as a reference for newcomers to prepare their own strategic

planning.

3.4.1.2 Comparison with Previous Research Strategies.

The outputs from round table discussion regarding the suggested potential
strategic planning are compared with the previous research. The additional
strategies obtained from the previous research will be list out and the suitable
strategies are chosen to be match with Malaysian contractor’s strengths,

weaknesses, opportunities and threats.

This step will produce the strategies suggested from the round table discussion
and additional strategies from the previous research. The strategies will be matched
with the ranked S, W, O and T of Malaysian contractors to form a four-quadrant

matrix.
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List of Strategies SO ST WO WT
1. Bid on BOT projects v
2. Joint-ventures with
host country contractor v v v
3. Provide training v
program

Therefore, the final output will be the list of potential strategies arranged in

the four-quadrant matrix. This is the easiest way for the newcomers to use as a

reference when planning their own strategies.

Factors

Strengths

Weaknesses

Opportunities

SO Strategy
- Bid on BOT projects

WO Strategy

Provide training

- JV with host country program
contractor
Threats ST Strategy WT Strategy
- JV with host country - JV with host country
contractor contractor
3.5 Summary of Chapter

This chapter explained the methodology procedure applied during the research.

The preferred methods are interview, questionnaire surveys and a round table

discussion. The methods were ideal because to gained more information regarding

Malaysian contractors, whom had been involved and experienced in international

construction. In addition, the results were obtained from the first phase of

methodology is used to perform a strategic planning as a guideline for newcomers to

prepare their own strategy before venturing in the international construction.




CHAPTER IV

SWOT ANALYSIS OF MALAYSIAN CONTRACTORS IN INTERNATIONAL
CONSTRUCTION PROJECTS

This chapter aims to identify the strengths, weaknesses, opportunities and threats
of Malaysian contractors when operated in international construction projects. The
results was collected and analyzed from interview session, questionnaire distribution
and round table discussion. Based on the collected results, the identification of
strengths, weaknesses, opportunities and threats from Malaysian contractor viewpoint
can be determined. The analyses of results are arranged into tables. Therefore, the
analysis of Malaysian contractors’ strengths, weaknesses, opportunities and threats

can be identified.

4.1 Interview Session

The interview session will involved both quantitative and qualitative data
analyses. Quantitative part is to identify the strengths, weaknesses, opportunities and
threats from the listed factors and qualitative part is from the opinion and experiences
discussed during the interview session. The gathered information will be used in the

next data collection process to support the findings.

4.1.1 Profile of Respondents

In total, 6 respondents finally agreed to participate in the study. The profiles of
interviewees are shown in Table 4.1 and 4.2. The interviewees had a minimum of 8
years of experience in the construction industry. All the interviewees were personally
involved in overseas project undertaken by their firm. The core capabilities of the
interviewees are residential, building and infrastructure construction (interviewees
labeled as R1, R2, R3, R4, R5 and R6). Interviewees can freely give their opinion and

sharing their experience when getting involve in overseas construction project.



Table 4.1: Profile of Respondents, Firms and Projects

Experience in Firm’s Type of Ownership of Experience
Code Designation =XD operation in yp ship P
industry (yrs) Projects Facility entry mode
overseas (yrs)
Wholly owned
R1 | Project Manager 16 15 Residential Government | and Local Thai
Companies
R2 | Head Business Development 15 10 Residential Government | Wholly owned
R3 General Manager for Technical 93 13 Re3|dent|_al, Private JV with the
Support Township developer
R4 | Country Manager 8 %) Infrastructure | Government JV with local
R5 G.e”.efa' Manager of Technical 23 7 Building Government | Wholly owned
Division
R6 | CEO 15 8 ReS|dent|_aI, Gove_rnment, Wholly owned
Township Private
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Table 4.2: Profile of Projects in Overseas

Code | Respondents Location of Projects
C1 R1 Thailand
C2 R2 India
C3 India
C4 R3 United Arab Emirates
C5 Indonesia
C6 Pakistan
C7 R4 Saudi Arabia
C8 Qatar
C9 R5 Saudi Arabia
C10 R6 United Arab Emirates

Referring to Table 4.1, it shows that the companies C2, C5 and C6 using
wholly owned as the entry mode. Apart from that, companies C3 and C4 prefer to
form a joint-venture. However, company C1 chooses both type of entry mode

when participating in overseas construction project.

4.1.2 Ranking of Strengths, Weaknesses, Opportunities and Threats from

Interview Session

The questions for interview session were developed based on the previous
research studies which conducting the similar research related to SWOT Analysis. It
aims to identify the strengths, weaknesses, opportunities and threats of Malaysian
contractors who participate in international construction. Calculated overall results are

shown in Table 4.3.

The primary data collection was started with the interview session with the
respondents who have experience in conducting international construction projects.
Having good track records from the previous project are seen as one of Malaysian
construction firms’ strength. Gunhan and Arditi (2005) also mentioned that track
records are the most important in specialist engineering contract, project management
contracts and large contracts. Meanwhile, the weaknesses seen by the respondents is

the workforce cost to operate in overseas.
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Apart from strengths and weaknesses, the interviews also focused on the
opportunities and threats of Malaysia contractors faced in international constructions.
The most voted opportunity is obtaining a strong support from the government to

participate in the international construction.

However, the highest percentage chosen by the respondents for the threats are
inflation and currency fluctuations, interest rate, foreign competitor in host country
followed by host government law and regulation. Identification of these factors might
help to ensure the successfulness of the projects and prepare themselves before
penetrate into the international construction. Therefore, the list of rank for each

factors are shown in Table 4.4 until Table 4.7.



Table 4.3: Overall Mean Value from Interview Session

Level of Agreement

Factors RL| R2 R3 R4 RET R6 | o | ppoo
Strengths Cl|C2|C3|C4|C5|Ch|C7T|C8|C9]| C10
Loyal to client 4 4 4 4 4 4 4 4 3 5 40 4.00
Contractors financial status 4 3 5 5 5 3 3 3 5 3 39 3.90
Experience on large-scale and complex projects 3 5 3 3 3 3 3 3 5 5 36 3.60
Having good relationships with other countries 4 | 3 4 | 4 | 4 3 ] 3 3 3 5 36 3.60
Having good track records from previous project 4 3| -4 3 4 5 5 5 5 5 35 3.50
Project management capability 4 4 | -3 | 3 5 4 4 4 5 5 35 3.50
Capability to joint-ventures with other contractors 4 5 4 4 4 4 | -4 | 3 4 4 32 3.20
Contractors experience in overseas project 4 5 4 3 3 2 2 2 5 2 32 3.20
Ability to get valuable information 4 3 2 1 2 4 4 4 3 3 30 3.00
International network with overseas company 4 4 4 2 4 3 3 3 | 4 2 25 2.50
Technological advantages 4 4 4 4 4 | 3| -3|-3]|3 3 17 1.70
Weaknesses Cl|C2|C3|C4|C5|Ch|C7T|CB|CO9| C10 | Sum Mean
Workforce cost 31 -3}-5|-5|-5]4 4 | -3 ] 4 2 -10 -1.00
Opportunities Cl|C2|C3|C4|C5]|]Ce|C7T|C8B|C9]| C10 | Sum Mean
Strong support from the government 3 4 4 4 4 3 4 4 4 2 36 3.60
Threats Cl|C2|C3|C4|C5|C6|C7T|[CB|[CO9]| C10 | Sum Mean
Inflation and currency fluctuation in host country 41 -3| 4| 4|-4|-5|-5]|-5]-=2 -4 -40 -4.00
Interest rate increases 3| -3|-4|-4)|-4|-5|-4]-4]-2 -4 -37 -3.70
Foreign competitor in host country 3|-4|-3|-3|-3|-5|-5]|-5]2 -5 -34 -3.40
Host government law and regulations 41 -2|-4|5|-5]|-3|]-3]|-3]-5 4 -30 -3.00
Cultures and industry practices 3|13|-4|-4|-4|-5]|-5]|-5]-3 3 -27 -2.70
Corruption in host country 3| 4|-4|-2|-4)|-3]|-3]|-3]|2 -5 -23 -2.30
Project owners financial resources 41 3| -5|5|-5]|-4]4 4 | -4 -5 -21 -2.10
Equipment, material and labor supply in host country 41 -3|-3|-3|-3|-3|]3]|-3]-3 3 -19 -1.90
Project distance from Malaysia 3 |1-3|-4|-4]-4|-3]|-3|-3]|4 3 -14 -1.40
Host country political situation 413 |-3|-3|-3]|-4]4 3 5 5 3 0.30
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Table 4.4: Ranking of Strengths

No Factors Mean
1 | Loyal to the clients 4.00
2 | Contractors’ financial status 3.90
3 | Contractors experience on large-scale and complex projects 3.60
4 | Having good track records from the previous project 3.50
5 | Project management capability 3.50
6 | Capability to joint-ventures with other contractors in host country 3.20
7 | Contractors experience in conducting international project 3.20
8 | Able to get valuable information of the overseas construction projects | 3.00
9 | Having the international network with overseas company 2.50
10 Level of technological advantages of your company comparing to 1.70

other companies in Malaysia '
Table 4.5: Ranking of Weaknesses

No Factors Mean

1 | Workforce cost -1.00
Table 4.6: Ranking of Opportunities

No Factors Mean

1 | Strong support from the government 3.60
Table 4.7: Ranking of Threats

No Factors Mean
1 | Inflation and currency fluctuations of the host country -4.00
2 | Interest rate increases -3.70
3 | Foreign competitors in host country -3.40
4 | Host government law and regulations -3.00
5 | Differences of cultures and industry practices -2.70
6 | Corruption in host country -2.30
7 | Project owner’s financial resources in overseas project -2.10
8 | Equipment, material and labor supply in host country -1.90
9 | Project distance from Malaysia -1.40
10 | Host country political situation 0.30

4.1.3 Perception of Experienced Malaysia Contractors in Overseas

Table 4.8 to 4.11 shows the summary of perception and experience shared by the
contractors on several factors during the interview sessions which took around 45
minutes to 1 hour conversation. The totals of 10 sets of data are obtained from 6

respondents.
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Table 4.8: Perception for Strengths of Malaysian Contractors

Strengths:

Mean

Respondents Perception

1.

Loyal to the
clients
(r =4.00)

All of the data set agree that Malaysia contractors are loyal to
the clients

Malaysian contractors are loyal to their client and
trustworthy. This has been mention by CIDB representative
when having a short discussion related to international
construction

Being loyal to each of the responsibility given also increase
the opportunities for them to penetrate in overseas projects

Contractors
financial status
(r =3.90)

All of the data set agree that they have a strong financial
status to be involved in the overseas arena

It has been explained by one of the respondent that the
company should have strong financial status to participate in
the international construction

This also been supported by another respondent by mentions
that even the company obtains some funding from the
financial institutions but the company should have enough
capital to start the project

Contractors
experience on
large, complex

All of the data set agree that they have experience in large-
scale and complex projects
It has been explained by one of the respondent that the

projects company has been involve in power plant project in India and
(T = 3.60) building works in United Arab Emirates
4. Having good 9 out of 10 data set agree that having good track records is
track records one of the criteria for them to success in overseas
from the It has been proven by one of the respondent which mentions
previous that the project has been completed and delivered in time
project This factor also been supported by another respondent which
(T = 3.50) saying that even they face a lot of problems with the client,
they will make sure the project been delivered accordingly
because it will affect their reputation if they fail to do so
5. Project 9 out of 10 data set voted that project management capability
management is the strength for them to participate in overseas project
capability One of the respondents’ mentions that they are capable to
(r =3.50) organize themselves with reliable credibility’s to satisfy the

standard, specification and needs of the clients
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Table 4.9: Perception for Weakness of Malaysian Contractors

Weakness:

Mean Contractors Perception
1. Workforce cost | - 6 out of 10 data set voted that workforce cost is the weakness
(r =-1.00) while conducting international projects

- It has been mentioned by one of the respondents that the
price of the labor might lower the opportunities for Malaysia
contractors due to the cost is much higher than Malaysia

- This is one of the criteria that should be aware and taken into
account

Table 4.10: Perception for Opportunity of Malaysian Contractors

Opportunity:

Mean Contractors Perception
1. Strongsupport | - All of the respondents agree with this point and mention that
from the Malaysia government giving a full support for the contractors
government to get involve in overseas projects
(r =3.60) - CIDB Malaysia is one of the main drivers for Malaysia

contractors to participate in overseas.
- One of the respondents stated that mostly the projects are
driven by CIDB Malaysia

Table 4.11: Perception for Threats of Malaysian Contractors

Threats:
Mean Contractors Perception
1. Inflation and - All of data sets agree that this factor contribute as a threat
currency when involve in overseas projects
fluctuations of | - It has been mentioned by one of the respondent that even
the host though the foreign exchange is not that high for some country
country but the rises of inflation rate will affect the financial
(r =-4.00) resources of the contractors
2. Interest rate - All of data sets agree that this factor contribute as a threat
increases when involve in overseas projects
(r =-3.70) - One of the respondent mentions that anything related to the
financial will give effect to your company whether it is
foreign exchange or interest rate in that country. If the
country have economical problem the interest rate might be
increase

Based on the quantitative and qualitative data gathered from interview session, the
preliminary trend of factors can be identified. The output from general point of view
could led to the understanding of situation occur when conducting international

projects.
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However, in order to find more supportive information related to strengths,
weaknesses, opportunities and threats, questionnaire survey has been distributed to the
corresponding company. The discussion and explanation on each questions answered
by the respondents are attached in the appendix A.

4.2 Questionnaire Survey

The main objective for conducting questionnaire survey is to identify more
information for Malaysian contractors’ strengths, weaknesses, opportunities and
threats. The companies involved in United Arab Emirates, India and Thailand from
year 2007 to 2011 is required to participate in the questionnaire survey. Out of 20
questionnaire mailed to the selected respondents, a total of 8 replied where the data
collection are included in data findings. These questionnaires will be used to support
the previous data findings through the interview session that has been conducted

earlier.

All of the respondents have the working experience in international projects

undergo by their firms. The results are explained in the following sections.

4.2.1 Profile of Respondents

The profiles of participants are shown in Table 4.12 and 4.13. Most of the
participants had experience more than 5 years in international construction. All of the
participants were personally involved in overseas project undertaken by their firm
(respondents labeled as R7, R8, R9, R10, R11, R12, R13 and R14).



Table 4.12: Profile of Respondents and Firms

Experience in international

Company operation in

Code | Role in organization . Experience Entry Mode
construction (yrs) overseas (yrs)

R7 Senior Manager 5-10 >10 Wh_oIIy owned
Joint-venture
R8 | Head of Department >10 >10 Wholly-owned
Joint-venture
R9 CEO 5-10 5-10 Wholly-owned
R10 | Head of Department >10 >10 Joint-venture
R11 Project Manager 5-10 5-10 Joint-venture
R12 | Executive Director >10 >10 Wholly-owned
Joint-venture
R13 General Manager <5 <5 Joint-venture
R14 General Manager >10 >10 Joint-venture




Table 4.13: Profile of Cases in Overseas

Respondents : . Total Value :
Code and Eirms Location Category No. of project (mil USD) Latest project
C11 R7 United Arab Emirates Building 3 90.1 Mar 2007 - Sept 2009
C12 R8 United Arab Emirates Building, Mixed Development 7 811.7 Jul 2009 - Feb 2010
C13 R9 United Arab Emirates | Building, Building Commercials 3 363.6 Jan 2010 - Jul 2012
Ccl4 R10 Bahrain / Qatar Facilities fi';'ggret') Highway, 4 1,439.19 | Nov 2006 - Feb 2011
. . Structural Frame, Mixed
C15 R11 United Arab Emirates Development 2 160.41 Sep 2007 - Dec 2009
C16 R12 United Arab Emirates Mixed Development, Building 2 547.88 Jul 2008 - Oct 2009
C17 R13 United Arab Emirates Mixed Development 2 334.98 Mar 2008 - Sep 2010
: Residential, Road, Building
C18 R14 Thailand Commercial. 26 435.65 Jan 2011 - Apr 2012
C19 RS India Building, Mixed Development, 26 1,116.56 | Dec 2009 - Feb 2012
Facilities
C20 R12 India Highway 2 174.00 Oct 2003 - Feb 2005

99
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4.2.2 Ranking of Strengths, Weaknesses, Opportunities and Threats from

Questionnaire Survey

The questions for questionnaire survey were developed based on the previous
research and interviewees point of view during interview session in order to identify
the strengths, weaknesses, opportunities and threats of Malaysian contractors when
involve in international construction. The overall mean results are shown in Table
4.14 to Table 4.17.

According to the Table 4.14, the top five factors seen as the factors for Malaysian
contractors’ strengths are having good track records from previous project, advanced
construction technology, knowledge in large scale project, management skill and loyal
to clients. Knowledge on large scale, good track records and project management
capability are also identified as top five factors for strengths during interview session.
It can be said that Malaysian contractors having a projects skills and capable to
organize themselves when venture to the other country and fulfill the given

commitment. It makes their firms having a good reputation.

However, there are only several weaknesses found from the listed factors in
questionnaire survey. The factors have been agreed by some of the respondents as
their weakness. The factors are lack of skill labor workers in host country, lack of

cheap manpower in Malaysia and low labor productivity (Table 4.15).

Apart from that, government involvement in overseas construction projects,
economic growth of developing countries, increase of investment development
projects in host country are seen as the top opportunities for Malaysian contractors to
venture out from Malaysia followed by project owners financial resources. Therefore,
a good research should be done properly before penetrating in any particular country

in order to identify the opportunity offered by those countries.
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For threats, highest percentage chosen by the respondents is corruption in host

country followed by current inflation, foreign competitors and current interest rate in

host country as shown in Table 4.17. The calculated results for overall mean are
shown in Table 4.18.

Table 4.14: Ranking of Strengths

No Strengths Mean
1 | Having good track records from previous project 4.92
2 | Advanced construction technology 4.29
3 | Knowledge regarding large-scale construction 4.10
4 | Project management skill 4.05
5 | Malaysian contractors are loyal to the clients 3.92
6 | Experience in overseas construction projects 3.86
7 | Capability to joint-ventures with other contractors 3.83
8 | The current status of providing full package in handling project 3.67
9 | Status of having talented people in handling projects 3.67
10 | Financial ability 3.57
11 | Relationship with key players in other countries 3.52
12 | Ability to manage sophisticated projects 3.50
13 | Experience in complex project 3.50
14 | Knowledge on host country regulations 3.33
15 | Current channels for sourcing construction information 3.14
16 | Ability to create financial solutions for clients 3.07
17 | The status of having skill labor workers from Malaysia 2.93
18 | The status of workforce cost 1.14
Table 4.15: Ranking of Weaknesses
No Weaknesses Mean
1 | The current status of seeking cheap manpower in Malaysia 0.64
2 | The status of having skill labor workers in host country 0.38
3 | Labor productivity 0.21




Table 4.16: Ranking of Opportunities

68

No Opportunities Mean
1 | Government involvement in overseas construction projects 3.83
2 | Economic growth of developing countries 3.71
3 | Increase of investment development projects in host country 3.57
4 | Projects owner’s financial resource in current overseas project 3.45
5 | Political situation of host country 3.36
6 | Geographic environment of host country 3.17
7 | World trade organization (WTQ) agreement 2.90
8 | Cultures and industry practices in host country 2.83
9 | Project distance from Malaysia 1.17
10 | Current economic growth in Malaysia 1.00

Table 4.17: Ranking of Threats

No Threats Mean
1 | Corruption in host country -2.42
2 | Current inflation in host country -1.45
3 | Foreign competitor in host country -1.24
4 | Current interest rate in host country -0.86
5 | The diffe_rential of contracts law prepared by rival foreign .0.62

construction companies '
6 | The status of involving manufacturing company in securing projects | -0.29
7 | The current status of seeking cheap manpower in host country -0.17
8 | Equipment, material and labor supply in host country 0.24
9 Current_ status of collaboration and partnering among international 0.86
competitors '
10 | Host government and regulations 0.88




Table 4.18: Overall Mean Value from Questionnaire Survey

Level of Agreement

Factors
United Arab Emirates Thailand India Total

Strengths C7 |C8|C9|C10|Cl11 | C12 | C13 | Sum | Mean | C14 | Sum | Mean | C15 | C16 | Sum | Mean | Mean
Proven good track records 4 |5 | 5| 5 [NNANA|[NA| 19 | 475 | 5 | 500|500 | 5 | N/A|500]| 500 | 492
from previous project
Advanced construction 3 4| a|a|a| a| a|20|38]|5 |500)|50] 4] 4800/ 400] 429
technology
Knowledge regarding large- |\, | o | 4 | 5 | 5 | 4 | 4 | 30 | 429 | 4 | 400|400 | 4 | 4 |800| 400 | 410
scale construction
Project management skill 4 4 | 4 5 5 3 4 29 | 414 4 | 400 | 4.00 4 4 1800 | 4.00 | 4.05
Loyal to clients 3 3| 5| 4 |[NNA|NA|N/A| 15 | 375 | 5 | 500 500 | 3 |N/A|300| 3.00 | 3.92
Experience in overseas 4 | 4]13| 3|5 | 3| 3|25 |357| 4 |400]|400| 4 | 4 |800]| 400 | 3.86
construction projects
Capability to form Joint- 3 13| 4| 4 NAINAINA| 14 | 350 | 5 | 500|500 ]| 3 |NA|300| 3.00 | 383
venture with others
Providing full package in -\ 3 | 5| 4 | 5 | 5 | 3 | 4 | 21 | 300| 5 500|500 | 3 | 3 |600| 300 367
handling project
Having talented people in 4 | 3| a4l 5 | a | a| a | 28]400]| 4 |400|400| 3 | 3 |600]| 300 | 3.67
handling projects
Financial capability 3 | 4|3|5 |5 ]| 3| 3| 26 |371] 3 |300] 300 4 | 4 |800]| 400 | 357
Relationship with key 4 33| 5| 5| 2|3 |25 |357| 4 |400]|400]| 3| 3 |600]| 300 | 352
players in other countries
Ability to manage 4 |43 5| 5| 4| 3 |28 |400| 3 |30]300]| 4| 3 |70/ 350/ 350
sophisticated projects
Having experience in 4 | 43| 5 | 5| 4| 3 |28 |400]| 3 |300]300]| 4 | 3 |700]| 350 | 350
complex projects
Knowledge on hostcountry |\ o | g | o | 3 | 3 | 3 | 3 | 21 |300| 4 |400|400 | 4 | 2 |600| 300 | 3.33
regulations
Channels for sourcing 4 | 3|3 a4 | 3| 3| 4| 24|343| 3 300|300 3| 3 |600]|300] 314
construction information




Table 4.18: Overall Mean Value from Questionnaire Survey

Level of Agreement

Factors United Arab Emirates Thailand India Total
Strengths C7 |C8|C9|C10|C11|C12 | C13 | Sum | Mean | C14 | Sum | Mean | C15 | C16 | Sum | Mean | Mean
Ability to create financial 0o |3|2|5 | 4| 2|3 |19|271| 3 |30/300]| 3| 4 |700] 350/ 307
solutions for clients
The status if skill labor 303|334l a|2|16|220/| 4 |a00|a00]| 3| 2 |500]| 250 | 2.03
workers from Malaysia
The status of workforce cost | 3 3 3 3 4 4 4 24 3.43 -3 -3.0 | -3.00 3 3 6.00 | 3.00 | 1.14
Weaknesses C7 |[C8B|C9|Cl0|C1l1|C12 | C13 | Sum | Mean | C14 | Sum | Mean | C15 | C16 | Sum | Mean | Mean
Cheap manpower in NA| 3|21 2| 3|2 13| 3 |043]| 3 300|300/ -4| 1 |-30]|-150] 064
Malaysia
fc')‘:j'r:t'ri/bor workersinhost |, | 5\ 41 3 | 4| 3| 2 [ 15 | 214 | -4 | -40|-400| 3 | 3 |600]| 300 | 038
Labor productivity 3 3| 4 3 -4 3 3 15 | 214 | 4 | -40 | -400 | 3 2 | 500 250 | 0.21
Opportunities C7 |C8|C9|C10|Cl11 | C12 | C13 | Sum | Mean | C14 | Sum | Mean | C15 | C16 | Sum | Mean | Mean
Government involvementin |, | o | 5 | 4 | 5 | 2 | 4 | 21 | 300| 5 |500|500| 3 | 4 |700]| 350 | 3.83
overseas prOJects
Economic growth of 4 | 43| 5| 5 | 5 | 4 |22|314| 4 |40/ 400]| 4 | 4 |800]| 400 | 3.71
developing countries
Investment development 4 |4l 2|5 | 4|5 | 2|2 |370| 3 [300]|30 ]| 4| 4 |800]| 4.00 | 357
projects in host country
Project owners financial 4 | 33| 5| 4| 4| 3|2 /|28 4 400|400/ 3| 4 |700] 350 | 3.45
resources
Political situation of host 4 13|13 5|5 | 3| 3 |18 |257| 4 |400|400| 4 | 3 |700] 350 | 3.36
country
Geographic environmentof |, o | 5 | 4 | 4 | 3 | 3 | 14 | 200 4 400|400 | 4 | 3 |700]| 350 | 3.17
host country
World Trade organization 4 |32 4] 3| 3|0 |19 |271] 3 300|300 ]| 3| 3 |600] 300/ 290
(WTQ) agreement




Table 4.18: Overall Mean Value from Questionnaire Survey

Level of Agreement

Factors United Arab Emirates Thailand India Total
Opportunities C7 |C8|C9|C10|C11|C12 | C13 | Sum | Mean | C14 | Sum | Mean | C15 | C16 | Sum | Mean | Mean
Cultures and industry 3 | 212| 5| 4| 3| 3 |14|200/| 4 |40/ 400 3| 2 |500] 250 | 2.83
practices in host country
Project distance from 4 | 3|3 4 |[NNA|NAINA| 8 | 200| 5 |500] 500 -2 |NJA|-20|-2.00]| 1.67
Malaysia
Current economic growthin |, |\ 3 | 5> | 5 | 5 | 3 | 2 | 21 | 300| -3 | -30|-300| 3 | 3 |600/ 300 | 1.00
Malaysia
Threats C7 |[C8|C9|Cl0|C11|C12 | C13 | Sum | Mean | Cl14 | Sum | Mean | C15 | C16 | Sum | Mean | Mean
Corruption in hostcountry | 3 | 5 | 5 | 4 | N/A|N/A|NIA| -9 | -2.25 |[NIA| NJA | NIA | 5 | N/A| 5.0 | 5.00 | -2.42
Current inflation in host 4 |43 42| 3] 3|1 |014|-4|-40|-40]|-4| 3 |-10]-050]-145
country
Foreign competitorinhost |, 1 o1 5| 4 | 4| 3 | 3 | 2 |020| -4 | -40|-400| 3| 3 |000]| 000 |-1.24
country
gﬁJ;fp;'”tereSt rateinhost |\ o\ 3l 3| 4 | 4 | 3| 3 | 10 | 143 | -4 | 40 |-400] 3 | 3 |000| 000 | -0.86
Differential of contractslaw | 4 | 3 | 3 | 3 | 4 | 3 | 3 | 1 | 014 | -5 | 50 | -500| 3 | 3 |6.00| 3.00 | -0.62
Involvement of 3 (3|0 o] 4| 2|2 | 8 |114| 4| -40]|-401| 2 | 2 |400]| 200 |-0.29
manufacturing company
Seeking cheap manpowerin | o | 5 | 5 | 4 | 4 | 1 | 2 | 7 | 100 | -4 | 40 |-400| 2 | 3 |500]| 250 | -0.17
host country
Equipment, material and 4 |4lals | 3| 3|3 |12|171]| 4]-40|-40]| 3| 3 |600]| 300 024
labor supply in host country
Collaboration with foreign |, | o | 5 | 4, | 4 | 4 | 4 | 25 | 357 | -4 | -40|-400| 3 | 3 |600]| 3.00 | 0.86
competltor
Host government lawand | 3 | o | 5 | 5 | 4 | 3 | 3 | 22 | 314| 3 |-30|300| 3 | 2 |500] 250 | 0.88
regulations
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4.3 Round Table Discussion

Round table discussion has been conducted on 29 January 2013 in order to
support the data collection progress. Experiences from Construction Industry
Development Board (CIDB), Masters Builder Association Malaysia (MBAM) and
EXIM Bank representatives are gathered to get more information about Malaysian

contractors when venturing to overseas construction project.

During the round table discussion, several strengths, weaknesses, opportunities,
and threats have been list out by the participant to describe about Malaysian
contractors who are involved in international construction project. The listed factors
are shown in Table 4.19 to Table 4.22 below.

Table 4.19: Strengths

No Factors

1 | Knowledge regarding large scale and complex construction.
2 | Financial capability.

3 | Experience in overseas construction projects.

4 | English language.

Table 4.20: Weaknesses

No Factors
1 | Lack of knowledge on host country law and regulations

Table 4.21: Opportunities
No Factors
1 | Government involvement in overseas construction projects
2 | Standard system

Table 4.22: Threats
No Factors

1 | Foreign competitor in host country

2 | Culture and language barrier

The participants also make an explanation and give some example of the listed
factors in order to support their statement. Therefore, the summary of the discussion

and explanation are described in the next section.



4.4 Results and Discussions
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The results obtained from the interview sessions, questionnaire survey and round

table discussion was compared with the previous research and other sources (CIDB

webpage, company webpage, journals, papers, company report and so on) in order to

conclude the main strengths, weaknesses, opportunities and threats of Malaysian

contractors. Table 4.23 and Table 4.26 show the factor that has similarities in referred

sources related to Malaysian contractors.

Table 4.23: Company’s Strengths

Interview and | Questionnair | Secondary
No Strengths Round Table e Survey Sources
Having good track records from
! previous project v v v
Advance construction
2 technology v v
Knowledge regarding large-scale
3 construction v v v
4 | Project management skill v v v
5 | Loyal to the clients v v N/A
Experience in overseas
6 construction projects v v v
Capability to joint-ventures with
! other contractors v v v
The status of providing full
8 package in handling projects ** Ni() v
9 _Status of havmg talezied people N/A v
in handling projects
10 | Financial ability v v v
Relationship with key players in
11 other countries v v v
12 Ability to manage sophisticated v
projects **
13 | Experience in complex project v v
14 | Workforce cost *** N/A v
15 | English language ** v N/A v
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No Weaknesses Interview and | Questionnaire | Secondary
Round Table Survey Sources
Skill labor workers in host
1| coun try > N/A v v
2 | Cheap manpower in Malaysia ** N/A v v
3 | Labor productivity ** N/A v v
4 | Workforce cost *** v N/A
Table 4.25: Company’s Opportunities
Interview and | Questionnaire | Secondary
No Weaknesses Round Table Survey Sources
Government involvement in
1 overseas construction projects v v v
Economic growth of developing
2 countries ** VA v v
Increase of investment
3 | development projects in host N/A v v
country **
Projects owner’s financial
4 | resource in current overseas N/A v v
project ***
Political situation of host
> country. v v v
Geographic environment of host
6 country ** A v
Cultures and industry practices
! in host country *** N/A v v
Project distance from
8 Malaysia *** N/A v
9 | Standard System ** v N/A
Table 4.26: Company’s Threats
Interview and | Questionnaire | Secondary
No Threats Round Table Survey Sources
1 | Corruption in host country. v v v
2 | Current inflation in host country v v v
Foreign competitor in host
3 country. v v v
4 Current interest rate in host v v v

country.
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Interview and | Questionnaire | Secondary
No Threats Round Table Survey Sources
The status of involving
5 | manufacturing company in N/A v
securing projects
5 The current status of seeking N/A v
cheap manpower in host country
Equipment, material and labor
! supply in host country v v v
Current status of collaboration
8 | and partnering among N/A v
competitors
Host government and
d regulations v v v
Projects owner’s financial
10 | resource in current overseas v N/A v
project ***
Project distance from
1 Malaysia *** N/A
12 | Standard System ** v N/A

Remark: ** is the additional factor mention by some of the interviewee.

Remark: *** is the factor has difference result from questionnaire and interview.

The discussion on several factors that has at least one informative source

(interview and round table or secondary sources) is explained below. This is based on

three (3) countries involved which are United Arab Emirates, India and Thailand.

Strengths:

1.

Having good track records from previous project.

Having good track records has been identified as one of the main strength of

the companies to maintain their presence in overseas. From the questionnaire

distribution, all of the respondents were highly agree that their company have

good track records from previous project. During the interview session, R1

mentioned that reputation of company is important to get involved in construction

line. This is because the owner or bankers will look at the company reputation. It
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is also supported by Hamdan and Adnan (2009) which state that the Malaysian

contractors strengths for the venture lie in its excellent track records.

Referring to C14 company webpage, it stated that “with amazing track record
and proven expertise in construction has garnered us a repute as the leader in
turnkey and Build-Operate-Transfer infrastructure development in Asia and the
Middle East regions”. C18 company webpage also state that their company has
the ability to serve a fast track construction and having an impressive delivery

records.

Advanced construction technology.

Having advanced technology in construction is one of the advantages to
operate in overseas. According to R1, due to the labor issues in Thailand, the
company has implemented the use of technology in order to reduce the number of
staff needed to develop the projects. Pre-fabrication (pre-cast concrete), cast-insitu
with system formwork modulations, hybrid structural system and smart interactive

solution such as Building Information Model are some of their specialist.

This factor is also agreed by R3 during the interview session. The respondent
mentions that their company has Industrialized Building System (IBS) factory and
using Building Information Modeling (BIM) for construction. However, the
respondent R5 state that they do not use any advance technology but believe that
the company should have strong engineering team to run the project. Therefore,
having an advance construction technology can be one of the strength to the

company in coping the weaknesses.

Knowledge in large-scale construction, ability to manage sophisticated,

experience in complex project and project management skill.

During the round table discussion, the MBAM representative mentioned that
Malaysian contractors have been exposed to the large-scale and complex project
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since early year 1990’s internally in Malaysia. There have a lot of construction
project being involved such as highway, high-rise building, Kuala Lumpur

International Airport (KLIA) and quiet a number of infrastructure projects.

This statement is also been supported by EXIM Bank representative. She
states that in terms of skill set apparently, the industry players are very good in

construction.

Table 4.13 has listed the latest contract period handled by Malaysian
contractors in overseas and the range of contract period are between two (2) to six
(6) years, assumption made that the projects are quite large due to the longer time
period. It is also stated by Hamdan and Adnan (2008) that the projects involved by
Malaysian contractors were considerably quite large due to the average contract
period ranging from two (2) to ten (10) years and there is no project less than one

(1) year of contract.

The ability to manage the large-scale and complex projects indirectly led to
the improvement of project management skill. Therefore, all of the respondents
are highly agree that project management skill is one of their company strength to

be in international venture.

Malaysian contractors are loyal to the clients.

According to the short discussion with Construction Industry Development
Board (CIDB) representative, he has mentioned that Malaysian contractors are
loyal to their client and trustworthy. It is also been supported by R3 which stated
that for Malaysian, we really appreciate loyalty and we value about it. Trust,
compliance to client’s requirement and quality in construction serves as a route for
Malaysia contractors to gain recognition in the international market (Hamdan and

Adnan, 2009). Therefore, all of the respondents agree with this factor.
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Experience in overseas construction project.

According to the statistic in CIDB webpage, Malaysian firms have started
their involvement in India since year 1996 and up until year 2011, there have 87
numbers of projects with the total value of USD5467.84mil (Figure 4.1).

Number of Projects in India
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Figure 4.1: Number of Projects handled by Malaysian Contractors in India

The statement is also been supported during the discussion with CIDB,
MBAM and EXIM Bank Malaysia. India can be ranked as the earliest country
been ventured by Malaysian contractors after China. They venturing in India
market especially in highway construction and did a joint-venture with local
company.

They also mention that some of the contractors are still having projects there
and some actually diversified in India and venturing into a building, other

infrastructure and also housing type of development in India.

In early year 2000, some companies moved to venture into Middle East.
During that time, Middle East was booming and offering a lot of opportunities.

Until now, Malaysian contractors still appears as quiet aggressive in Middle East.
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Figure 4.2: Number of Projects handled by Malaysian Contractors in UAE

This statement also been supported by the statistic taken from the CIDB
webpage for the numbers of projects involved by Malaysia contractors in United
Arab Emirates as shown in Figure 4.2. The figure shows that the aggressive
involvements begins in year 2002 and up until year 2011, there have 79 numbers
of projects in UAE with the total value around USD3761.48mil.

Malaysian contractors also started to venture in Thailand on year 1993. Figure
4.3 shows the number of project successfully acquired by Malaysian contractors
until year 2011. The total number of projects is 47 with the value of around
USD689.59mil.
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Figure 4.3: Number of Projects handled by Malaysian Contractors in Thailand

In addition, all of the respondents from questionnaire survey agree that having
experience in overseas construction projects is also one of their company’s
strength. Referring to Table 4.12, majority of the company has operated overseas
more than five years except R13. It also state the experience of the respondents

itself which is majority of them having more than five years of experience.
Capability to joint-ventures with other contractors.

Malaysian contractors also having a capability to form a joint-venture with
other companies as well as foreign local contractors in some of their projects aside
operated as wholly owned. This shows the ability of the company to cooperate
with other contractors in handling the projects. During the interview session, R1
suggested the newcomers to form a joint-venture with local contractors that
having good reputation as a beginning. It will help in terms of local culture,

networking and language.

It also been supported by R3 which mention that the joint-venture especially

with host country contractors is a necessity to operates in overseas. However, a
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proper planning should be carry out in identifying and getting the right partner to

form a joint-venture.

According to Hamdan and Adnan (2009), one of Malaysian contractors was
forming a joint-venture with a reputable Indian construction company for road

construction project under the National Highway Authority of India (NHAI)

Financial capability.

All of the respondents agree that financial capability is one of their strength
when venturing to overseas. At the end of year 1990’s, a year of economic
recession and internally there is no large project to sustain and support the
continuation of company operation and causing a financial crisis. With the
experience and projects gain since early 1990’s, most of the contractors have
become more capable in terms of financing and start to venture out from
Malaysia. It becomes one of the strength for Malaysian contractors to be involved

in international construction.

According to Bursa Malaysia webpage, the companies are listed in Bursa
Malaysia Market. During the interview session, respondent R5 mentioned that the
company should have a stable financial capacity before participating in overseas
project. It also been supported by R6 by saying that “if the company is not rich

enough, you are not be able to perform in overseas market”.

Having a strong financial capacity is one of the most important thing
perceived by Malaysian contractors as a road to success in India (Hamdan and
Adnan, 2009). Therefore, strong financial capacity is a vital requirement to

support high operation expenses when venturing in the new market.
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Relationship with key players in other countries.

All of the respondents from questionnaire survey agree that relationship with
key players in other countries as one of their strength. As being mentioned by R5
during interview session, they are actively involves in association of builders
locally in overseas. Referring to Hamdan and Adnan (2008), the most contributed
factors for Malaysian contractors to success in India is good relationship and
contract with Indian customers, partners, employees, authorities and businessman.
It shows that the relationship is important when the company venturing to the

other countries.

English language.

During the round table discussion, the participant mentions that another plus
point for Malaysian contractors to be in international venture is the use of English
language. Normally, the system has dual-language. One of it will be in English.
The original version might use the local language but generally it will be
translated in English. Therefore, the system can be well understood by Malaysian

contractors.

The participant also states that if the contractors hire someone to translate the
system, it can make a mistake. The meaning of the sentence might be different.

Therefore, this is one of the strength owned by Malaysian contractors.

Weaknesses:

1. Lack of skill labor workers in host country and labor productivity.

Lack of skill labor workers and labor productivity was voted as the weakness
of Malaysia contractors when operating in Thailand. According to Thailand
property news on December 2012, labor shortage are causing stagnancy for
construction in Thailand and foreseen as a big challenge in the year ahead due to

the difficulties to find workers even there have an increment in daily minimum
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wage. It also states that labor shortage problem will worsen in 2013. This issues
was also mention in Master Builders 2006 1* Quarter report that the problems
occur in Thailand was related to the lack of skilled workers or low productivity of
local workforce.

These factors were also agreed by one of the cases (C15) that operated in UAE
which labor productivity and lack of skill labor workers is their company
weaknesses. According to Bakar (2008), labor in Middle East are outsource from
Indonesia, Bangladesh, India and others. Normally the suppliers appointed them
as a skill labor but in fact they are not. Hiring unskilled labor workers indirectly

reduce the productivity of construction process.

Lack of cheap manpower in Malaysia.

In addition, difficulties in seeking cheap manpower in Malaysia were agreed
for cases C12, C15 and C19 when operating in overseas. C12 and C15 were
operated in UAE and C19 in India. During the interview session, R1 has stated
that sometimes the distance and location of the projects might increase the
problem in finding the right person to handle the project. This statement was also
supported by R5 which mentioned that workforce is always a problem and our

biggest problem is to find the right people to run the job.

According to Bakar (2008), the company normally face difficulty in
positioning staff in overseas. In order to persuade the staff to stay for a longer
period, high salary plus necessary allowances and necessity needed by them need
to be provided. It is also mention by Hamdan and Adnan (2009) that the company
weakness is the lack interest of most Malaysian personals to be located in India.
Therefore, an incentive scheme can be provided in order to increase the staff

interest to work in overseas.
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Opportunities:

1. Government involvement in overseas construction projects.

According to one of the participant during round table discussion, Government
to Government agreement (G2G) or Memorandum of Understanding (MoU) is
used to protect the company or investment in particular country. Malaysian
contractors maybe could rely more on the strength of having G2G relationship of
certain country with Malaysia. This will provide a comfortable point and it
recognizes that Malaysia government had sign something procure mended in

regards of certain level of development.

Construction Industry Development Board (CIDB) is a recognized and
established representative of Malaysian government. Everything related to
international construction will be handled by CIDB including promoting and
providing information to Malaysia Company. Therefore, Malaysia contractors
should take this opportunity to be in the international arena.

2. Economic growth of developing countries and increase of investment

development projects in host country.

Referring to the article wrote by EC Harris Research, the construction sector
in UAE remains dominated by two emirates (Abu Dhabi and Dubai) that set the
pace for UAE as a whole. Opportunities are seen from the attempt of UAE
government in continuing to drive the economy forward through a strategy of
diversification and investment in a number of major projects with a particular
focus on social infrastructure. The development is a part of the goal in becoming

UAE as a "world class tourist destination".

In Thailand, during year 2012-2016, there have a lot of opportunities offered
especially for reconstruction and rehabilitation of flooded area and the future
flood protection plan in both private sector and government sector. For
government sector, 800 billion USD budgets is allocates for improvement in
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infrastructure and approximately 11.3 billion USD for water and flood

management (Thailand country report, 2011).

Moreover, the opportunities also offered in India due to the commitment of
Indian Government towards the massive infrastructure plan for the country. In the
same time, it will give immense benefit to foreign contractors including Malaysian

for a long period of time (Hamdan and Adnan, 2009).

Political situation of host country.

The other opportunity voted by the respondents is political situation of host
country. During interview sessions, the respondents involve in UAE mentioned
that UAE having a stable politic condition. However, respondent R5 mentions that
if the projects is in Bahrain, Syria or Algeria, there might be affected due to the
political issues. This factor is also supported by Bakar (2008) which stated that
Middle East region is a safe place to conduct business due to the stability of the
political condition. It was not denied that political condition can be the main
threats if the country having instability political condition because it is not easy to

predict political changes.

The same perception gives by respondents who have been involved in India.
As mentioned by R2 during interview session, there is no problem with the
political situation in India however the company might face a problem when
dealing with their law and regulations. It is also supported by Hamdan and Adnan

(2009) where one of their respondent mention that politics in India is quite stable.

The situation was different if the comparison made between India and
Thailand. According to R1 who has experience in both countries, in terms of
political stability, India is more stable compare to Thailand. He also mentions that
political situation is the main threat when operating in Thailand. However, the

respondent personally gives his opinion that the situation does not bring any
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negative impacts to his operation in Thailand. The research on political condition

is required before venturing to any particular country.

Threats:

1. Corruption in host country.

Corruption is the main threats which occur in every country. According to
respondent R3, in UAE it is called as commissioning services where the company
need to hired an agent and pay them for the services in helping to get the job. The
other respondent (R6) state that it is so frustrated if the company already fulfill all
of the requirement but still could not get the job because others using this kind of
way. Therefore, respondent R6 advise the young generation to change this kind of

cultures in Malaysia.

This factor is also mentioned in Emerging Asia S.W.O.T. Report (2011) for
India and Thailand. Corruption is a major problem in India. It is operationally
defined as the misuse of entrusted power for private gain. This variable evaluates
the risks associated with economies that tolerate bribery or the granting of favors,
normally to government employees, for approvals or concessions that would not
be granted without these favors.

2. Inflation rate in host country.

Another threat seen by the respondent is inflation rate in host country.
Respondent for cases C11, C12 including C15 agree that inflation rate of host
country is a threat of their company. According to the detail recorded in CIDB
webpage, for case C11, the company started their involvement in UAE on April
2005 and the latest one is on January 2008 and company for case C12 started their
involvement in UAE on April 2005 and the latest project on July 2009. For case
C15, they started their involvement in UAE on April 2007 and another project on
Sept 2007. Trading economics was referred to identify the trend of inflation rate in
UAE.
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This inflation rate is reported by the Ministry of Economy. Historically, from
1990 until 2013, the United Arab Emirates inflation rate averaged 2.2 percent
reaching an all-time high of 12.3 percent in December of 2008 and a record low of
-1.6 percent in January of 2011 as shown in Figure 4.4. Therefore, assumption can

be made base on the contract period that started before year 2009.

UNITED ARAE EMIRATES INFLATION RATE
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Figure 4.4: United Arab Emirates Inflation Rate

In India, the inflation has been voted for case C19 as the threat to operate in
India. The company start to venture in India since 1998 and the latest project on
December 2009 (CIDB official portal). The inflation rate was recorded at 5.96
percent in March of 2013. Inflation rate in India is reported by the Ministry of
Commerce and Industry. Historically, from 1969 until 2013, India Inflation Rate
averaged 7.74 percent reaching an all time high of 34.68 percent in September of
1974 and a record low of -11.31 percent in May of 1976. Figure 4.5 shows a chart
with historical data for India inflation rate.
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Figure 4.5: India Inflation Rate

Apart from that, the respondent for case C18 agrees that the inflation rate in
Thailand is one of the threats. The company start to venture in Thailand with their
first project on December 2003 and the latest project on January 2011 (CIDB

official portal).

The inflation rate was recorded at 2.69 percent in March of 2013. Inflation
Rate in Thailand is reported by the Ministry of Commerce. Historically, from
1977 until 2013, Thailand inflation rate averaged 4.66 percent reaching an all-time
high of 24.56 percent in June of 1980 and a record low of -4.38 percent in July of
2009 as shown in Figure 4.6. Therefore, the changes of inflation rate might cause

a problem.
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Figure 4.6: Thailand Inflation Rate

Foreign competitor in host country.

Another company’s threat found from the questionnaire distribution is foreign
competitor. In UAE, due to a lot of opportunities offered in becoming a "world
class tourist destination”, there will be more competitors to compete among each
other. This factors was agreed for cases C11, C12 and C15 that been operated in
UAE.

During the interview sessions, respondent R6 mentioned that international
construction is a very open market and the company has to compete not only with
foreign contractors but local contractors as well. This factor is also stated in the
Master Builders 1% Quarter 2006 reports that UAE is one of the countries having

stiff competition from other international companies.

Cases C18 and C19 also agree that the foreign competitors is one of their
threat when operating in India and Thailand. This factor has been mention by
Hamdan and Adnan (2009) that the competition from more experienced industry

players remained a substantial threat to the company.
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Current interest rate in host country.

One of the threats seen by the respondent is interest rate. Interest rate in host
country has been voted for cases C11 and C12 as the threat for their firms when
operating in UAE. By referring to the contract period, the interest rate is viewed
from trading economics Central Bank of the UAE. Figure 4.7 below shows the
historical data for UAE Interest rate from 2007 until 2013. United Arab Emirates
Interest Rate averaged 1.38 percent reaching an all-time high of 4.75 Percent in

November of 2007 and a record low of 1 percent in January of 20009.

UNITED ARAE EMIRATES INTEREST RATE
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Figure 4.7: United Arab Emirates Interest Rate

In India, interest rate and inflation rate in host country has been voted by R8
for case C19 as the threat for their firms when operate in India. Interest rate in
India is reported by the Reserve Bank of India. From 2000 until 2013, India
interest rate averaged 6.56 percent reaching an all-time high of 14.50 percent in
August of 2000 and a record low of 4.25 percent in April of 2009. The interest
rate decisions are taken by the Reserve Bank of India's Central Board of Directors.
Figure 4.8 shows the historical data for India Interest Rate (Trading economics

webpage).
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According to Hamdan and Adnan (2009) one of the company operated in India
mentioned that during the initial years of operation, interest rates which were as

high as 16% had caused severe financial obstacles for the industry player.
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Figure 4.8: India Interest Rate

The same factors agreed by company operated in Thailand as the threats for
their firms when operate in Thailand. According to trading economics, the
benchmark interest rate in Thailand was last recorded at 2.75 percent. This interest
rate is reported by the Bank of Thailand. From 2000 until 2013, Thailand Interest
Rate averaged 2.49 Percent reaching an all-time high of 5 percent in June of 2006
and a record low of 1.25 percent in June of 2003. The interest rates decisions are
taken by The Bank of Thailand's Monetary Policy Committee. Figure 4.9 show a
chart with historical data for Thailand interest rate. Therefore, the threat might

come from the fluctuation of current interest rate in host country.
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Figure 4.9: Thailand Interest Rate

Host government law and regulation.

During the discussion, one of the participants mentioned that main business
venture to other country is how to protect ourselves. The problem or arguments
will not different much if the law can be well understood. Malaysian contractors
are facing a problem with clients in Arab country. It happens when they try to find

a way to twist and turn the law.

This is actually the highest factors facing by Malaysian contractors in Middle
East. It is better for the contractors to well understand the law before venturing to
the particular countries and be comfortable with it. Even they made some changes
but the origin law will always be the same. Therefore, if one individual trying to
diverge or twist the law, the contractor must know how to explain based on the

original law. This is so important.

Apart from that, Malaysian contractors can go aggressively going out from
Malaysia especially India because of the law is not much different from Malaysia.
It is important for the company to understand and feel comfortable with the
venturing law and regulations. This key point is also been mentioned during the
forum in Putrajaya that the corporate laws and institutions in India are similar to

Malaysia.
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However, the problem might occur if the Malaysian firms venture in other
country such as Indonesia, Thailand or Middle East. They do not have any fix law
to be followed.

According to R4 during interview session, it is advisable to understand the
culture and law before participating in overseas. The industry practices are not
similar with Malaysia such as the process and the government time of operation.

In India, the law is not strict but it keeps on changing. For example, in term of
workforce or taxation issues in India. According to R2, the rules and regulations
are sometimes not solid like Singapore and it turns out as not our advantage. The
other thing is about land issues in India, they are not as strong as here (Malaysia).

If the contractor involve in road project, it takes year to solve the land issues.

It is also being supported by Hamdan and Adnan (2009) that unexpected costs
incurred from time to time have also increased the difficulties of operating in the
market. Delays and bureaucracy are inevitable when operating in the India market.
Bureaucracy is one types of problems occur in India (Master Builders 1st Quarter,
2006).

In Thailand, they have double tax system between Malaysia. Thailand is easier
as long as you pay according to the tax. Bureaucracy is also one types of problems
occur in Thailand (Master Builders 1st Quarter, 2006)

Equipment, material and labor supply.

Another factor for threat is equipment, material and labor supply. R4
mentioned that these factors are depends on the country ventured. It can give a
problem to a company because these factors are imported from other nearby

countries.
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According to Bakar (2008), there is no problem related to equipment because
it is easily found in Middle East. However, the problem might occur for materials
and labor supply because normally it is outsourced from other country.
Fluctuation rates of materials which might happen will incur major losses if their

clients insist on sticking to the originally agreed figures.

A proper management should be made to bring in all the materials when
needed. In terms of labor supply, normally it comes from Indonesia, Bangladesh
and India. However, the problem might occur in getting the skilled labor workers

from those countries.

According to R2, there is no problem with labor supply in India because the
labours are from India and Nepal but the in term of transferring the material from
one boarder to another, payment of taxation is required. Machineries are also has

to consider the taxation.

In addition, R1 also stated that India is more difficult in terms of limiting the
money back to Malaysia and import some machinery from Malaysia. The
technology is also not good enough and the workers do not know how to operate
the machineries. Therefore, the company has to send their operator to India in
order to teach them. Hamdan and Adnan (2009) also added that one of the threats
faced when venturing to India is the shortage of materials and had resulted in price

increase.

Other than that, R1 mentioned that Thailand is a very developed and
established country. There is no problem with the product because we are able to
fabricate in Thailand with our raw material. It is more than enough on our sector
unless the sector is very high technology system; we need to import from Japan or

somewhere.

In Thailand, although foreign investors may see corruption as rife in

government, institutions like the police and military, and state-owned companies,
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not many feel it is a handicap to doing business and making profits in Thailand.
They are much more concerned with ensuring that there is a stable political and

economic environment for doing business.

Besides of the listed opportunities and threats, there are several factors remark as
*** which can be classify either an opportunity or threat for a company depends on

the ventured country. Therefore, the discussion of results is explained below.

1. Project owner financial resources.

According to distributed questionnaire, project owner’s financial resources
have been agreed by all of the respondent as their company opportunity while
operating in UAE except for case C17. Company for case C17 been operated in
UAE less than 5 years for mixed development construction and the owner of

project is non-government.

During the interview session, respondent R3 and R6 has mention that the
problem occur when the client do not have enough financial resources and keep
delay to make the payment. Therefore, the respondent suggests that make sure the

financial is tied up before signing the contract.

It is also being mentioned by Bakar (2008) that the unique risk faced by the
international participation in Middle East is the cash flow of the clients.
Background checking on the potential client can be done in order to make sure

that they could pay for the constructed facility.

In India, R2 mention that there have some problem but it is not that critical.
However, from questionnaire distribution, all of the respondent agree that this

factor is an opportunity to operate in India.

The difference situation occurs in Thailand where all of the respondents

(interview and questionnaire) state that this factor is an opportunity. According to
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R1, it becomes opportunity for the firm because the company works more on
government project. In addition, if the project was funded by government or
World Bank or agent development bank, the payment will be 100% secure. If the

project involve is from private sector, lot of study should be done.

. Culture and Industry practices.

According to Bakar (2008), there is no big difference between UAE and
Malaysian culture. However, it is advisable to understand and respect their culture
and way of life by becoming a good corporate citizen. It is also being supported
by R6 that the culture and business practices should be well understood before

venturing to other country.

In India, R2 added that the company has difficulties in sending the staff
especially to some remote areas. Not everyone willing to go due to the differences
of culture, weather, and difficulties to find food. This factor also been mention
during round table discussion that the caste system is still rules the Indian culture.
According to Hamdan and Adnan (2009), most of Malaysian contractors have
problem to adapt with the Indian culture. However, there have a large proportion
of India's educated population is highly qualified, fluent in English and cheap to

employ.

Apart from that, there is no problem with the culture and industry practices in
Thailand except language. According to R1, they spend six (6) months to learn
Thai language. It also been supported by Master Builders 1% Quarter Report that

one of the problem faced by Malaysian companies in Thailand is the language.
Project distance from Malaysia.
From the questionnaire distribution, two (2) out of four (4) respondents in

UAE agrees that project distance from Malaysia is a threat. During the interview
session, respondent C2 mentioned that somehow distance will affect the
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workforce. The problem will occur when finding the right person to be appointed
there. This has been supported by R3 by mentioning that distance can increase the
cost because of the products transship. However, respondent R6 mentioned that

distance will not be an issue because we need to travel wherever we need to go.

According to Hamdan and Adnan (2009), the country’s location which is not
very far from Malaysia reduces the problem of logistics and mobility. The same
situation for R1 which is the distance is not a threat to operate in Thailand.

Standard system.

Malaysia is one of the countries being colonies by British and that contributes
to the easiness of Malaysian contractors to adapt in any international system such

as British System Standard and American Standard for highway.

During the round table discussion, one of the representative mentioned that BS
Standard has been used in India even some modification has been made but it is
not too far from the original system. This is also one of the opportunities obtained
by Malaysian contractors in order to venture in India. This statement is also being
supported by the article paper presented in Regional Economic Forum 2005 held
on November 22, 2005 in Putrajaya. He mentioned that, the standards in India as

well as bid and contract documents are very similar to those in Malaysia.

In Middle East, the same BS Standard, UERO Standard, and American
Standard have been applied. Even there must be some modification; it does not
change much from Malaysian practices. The same goes to the contractual format
because Malaysian contractors and Middle East use the same international
contractual format such as FIDIC. Therefore, it gives much opportunity for
Malaysian contractors to venture in Middle East comparing to other ASEAN

countries.
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Therefore, it can be concluded that each country might have a different trend of
problem. It is necessary for a company to make an underground research on the
particular country in order to get more useful and inside view of information. This
might helps to avoid any circumstances which could influence the construction
process. The factors identified as S.W.O.T of Malaysian contractors are summarized
in Table 4.27 until 4.30.

Table 4.27: Ranking of Strengths

No Strengths

S1 | Having good track records from previous project
S2 | Advanced construction technology

S3 | Knowledge regarding large-scale construction
S4 | Project management skill

S5 | Experience in overseas construction projects

S6 | Capability to joint-ventures with other contractors
S7 | Financial ability

S8 | Relationship with key players in other countries
S9 | Ability to manage sophisticated projects

S10 | Experience in complex project

Table 4.28: Ranking of Weaknesses

No Weaknesses

W1 | The current status of seeking cheap manpower in Malaysia
W?2 | The status of having skill labor workers in host country
W3 | Labor productivity

Table 4.29: Ranking of Opportunities
No Opportunities
O1 | Government involvement in overseas construction projects
02 | Economic growth of developing countries
O3 | Increase of investment development projects in host country
O4 | Political situation of host country

Table 4.30: Ranking of Threats

No Threats

T1 | Corruption in host country

T2 | Current inflation in host country

T3 | Foreign competitor in host country

T4 | Current interest rate in host country

T5 | Equipment, material and labor supply in host country
T6 | Host government and regulations
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4.5 Discussion of Mean Value based on Each Country

According to the Table 4.18, Malaysian contractors have a similarity in term
of strengths while operated in United Arab Emirates, India and Thailand. It shows that
the agreement of all factors is level more than 3.00 which is in the moderate
agreement. The mean value for each country is more than 3.00. Therefore, these

factors can be identified as the strength of Malaysian contractors.

However, both of the differences and similarities are found from mean value
of weaknesses, opportunities and threats factors for each country. Company operated
in India has a problem in seeking cheap manpower in Malaysia. This factor has been
voted for case C19 as a threat for their company to operate in India and for case C20

as strength but in the very low agreement.

Seeking cheap manpower in Malaysia gives a positive mean value for
company operated in United Arab Emirates but it shows the mean value is lower than
very low agreement. Therefore, it can be concluded that this factor is a weakness for
the company who operated in United Arab Emirates. As referred to the Table 4.18,
two (2) out of seven (7) cases voted as their company weakness and three (3) out of
seven (7) cases voted as their company strength but level with the low agreement.

As being mentioned in the results and discussion, company normally faced a
problem to position staff in overseas such as India due to the difference culture,
weather and difficult to find food. Therefore, high salary and necessary allowance has

to be offered to persuade the staff to work in India.

For skill labor workers in host country, company operated in Thailand voted
this factor as their company’s weakness. In United Arab Emirates, case C15 voted this
factor as their company’s weakness. In addition, there is one case (C17) which agrees
that this factor as their strength but level it with a low agreement. However, both of

the cases in India voted this factor as their strength with moderate agreement. The
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same case for UAE and India has voted labor productivity as their company

weakness.

There is not much difference of mean value voted by the respondent for
opportunities in these three countries. As referred to Table 4.18, all of the factors are
voted more than moderate value (3.00) except for political situation in United Arab
Emirates which is 2.57. Four (4) out of seven (7) cases in UAE voted political
situation as their company strength with moderate agreement and one of the
respondents (R7) voted as weakness with high agreement. According to the previous
research, Middle East region is safe place to conduct business due to the stability of
the political condition. Therefore, with the overall mean value more than 3.00, this
factor can be identified as the opportunity to operate in overseas. However, research
on political situation is still required. This is because political situations are hard to

predict.

Apart from that, threats are one of the factors that should be considered on the
first place before participating overseas. According to the results gathered from each
of the country, one of the threats is corruption in host country. Three (3) out of five
(5) cases voted corruption as a threat with highly agreement. This type of culture is
hard to be changed.

In addition, inflation rate and foreign competitor in host country are seen
having similar trends of agreement. Inflation rate are agreed as a threat for cases C11,
C12, C15 in United Arab Emirates, C18 in Thailand and C19 in India. It gives the
overall mean value lower than -1.00 which is in the range of very low and low. The

same cases also voted the foreign competitors in host country as their threats.

In United Arab Emirates, interest rate has been voted by most of the
respondents as their company’s opportunity. Three (3) out of seven (7) cases agree
this factor is their opportunity by leveling it as moderate. However, two (2) out of
seven (7) cases voted this factor as their threats with moderate and high agreement. In
addition, this factors is also been voted as a threat for case in Thailand. The
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respondent ranks this threat with high agreement. This factor is considered as threat
due to the overall mean value which falls in the negative range. Therefore, the

summary of factors for each country is shown in Table 4.31 to Table 4.33.

4.6 Summary of Chapter

From the interview session, questionnaire distribution and round table
discussion, a list of Malaysian contractors SWOT can be identified. The mean value
from questionnaire distribution for three main countries are gathered and the
information obtained from interviewees, Malaysian bodies representative and
secondary sources (CIDB data, company webpage, literature review, country report)

are used to support the listed factors.

It can be seen that there is a similarities and differences of trend for mean value
in each country. However, the explanation on the factors has been discussed in this
chapter and the conclusion could be made from the overall mean value by considering
all of the countries. Therefore, the listed factors are used to propose a potential
strategic planning for Malaysian contractors in order to perform in international

venture.
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Factors Level of Agreement

Strengths C19 | C20 | Sum | Mean
Proven good track records from previous project 5 | N/A| 500 | 500
Advanced construction technology 4 4 8.00 | 4.00
Knowledge regarding large-scale construction 4 4 | 8.00 | 4.00
Project management skill 4 4 8.00 | 4.00
Experience in overseas construction projects 4 4 8.00 | 4.00
Capability to form Joint-venture with other contractors | 3 | N/A | 3.00 | 3.00
Financial capability 4 4 8.00 | 4.00
Havmg relationship with key players in other 3 3 6.00 | 3.00
countries

Ability to manage sophisticated projects 4 3 7.00 | 3.50
Having experience in complex projects 4 3 7.00 | 3.50
Weaknesses C15 | C16 | Sum | Mean
Cheap manpower in Malaysia -4 1 |-3.00 | -1.50
Skill labor workers in host country 3 3 6.00 | 3.00
Labor productivity 3 2 5.00 | 2.50
Opportunities C15 | C16 | Sum | Mean
GO\_/ernment involvement in overseas construction 3 4 | 700 | 350
projects

Economic growth of developing countries 4 4 | 8.00 | 4.00
Investment development projects in host country 4 4 8.00 | 4.00
Political situation of host country 4 3 7.00 | 3.50
Threats C15| C16 | Sum | Mean
Corruption in host country -5 | N/A | -5.00 | -5.00
Current inflation in host country -4 3 |-1.00 | -0.50
Foreign competitor in host country -3 3 0.00 | 0.00
Current interest rate in host country -3 3 0.00 | 0.00
Equipment, material and labor supply in host 3 3 6.00 | 3.00
country

Host government law and regulations 3 2 5.00 | 2.50




Table 4.32: Summary Results for Thailand
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Factors Level of Agreement
Strengths C18 | Sum | Mean
Proven good track records from previous project 5 5.00 | 5.00
Advanced construction technology 5 5,00 | 5.00
Knowledge regarding large-scale construction 4 4.00 | 4.00
Project management skill 4 4.00 | 4.00
Experience in overseas construction projects 4 4.00 | 4.00
Capability to form Joint-venture with other contractors 5 5,00 | 5.00
Financial capability 3 3.00 | 3.00
Having relationship with key players in other countries 4 4.00 | 4.00
Ability to manage sophisticated projects 3 3.00 | 3.00
Having experience in complex projects 3 3.00 | 3.00
Weaknesses Cl4 | Sum | Mean
Cheap manpower in Malaysia 3 3.00 | 3.00
Skill labor workers in host country -4 | -4.00 | -4.00
Labor productivity -4 | -4.00 | -4.00
Opportunities Cl4 | Sum | Mean
Government involvement in overseas construction projects 5 5,00 | 5.00
Economic growth of developing countries 4 4.00 | 4.00
Increase of investment development projects in host 3 300 | 3.00
country
Political situation of host country 4 4.00 | 4.00
Threats Cl14 | Sum | Mean
Corruption in host country N/A | N/A N/A
Current inflation in host country -4 | -4.00 | -4.00
Foreign competitor in host country -4 | -4.00 | -4.00
Current interest rate in host country -4 | -4.00 | -4.00
Equipment, material and labor supply in host country -4 | -4.00 | -4.00
Host government law and regulations -3 -3.00 | -3.00




Table 4.33: Summary Results for United Arab Emirates

Factors Level of Agreement
Strengths Ci11 C12 C13 Cl4 C15 C16 C17 | Sum | Mean
Proven good track records from previous project 4 5 5 5 N/A | N/A | N/A 19 4.75
Advanced construction technology 3 4 4 4 4 4 4 27 3.86
Knowledge regarding large-scale construction 4 4 4 5 5 4 4 30 4.29
Project management skill 4 4 4 5 5 3 4 29 4.14
Experience in overseas construction projects 4 4 3 3 5 3 3 25 3.57
Capability to form Joint-venture with other contractors 3 3 4 4 N/A | N/A | N/A 14 3.50
Financial capability 3 4 3 5 5 3 3 26 3.71
Having relationship with key players in other countries 4 3 3 5 5 2 3 25 3.57
Ability to manage sophisticated projects 4 4 3 5 5 4 3 28 4.00
Having experience in complex projects 4 4 3 5 5 4 3 28 4.00
Weaknesses C7 C8 C9 C10 Cl1 C12 C13 | Sum | Mean
Cheap manpower in Malaysia -3 2 2 -3 2 3 3 0.43
Skill labor workers in host country 4 3 4 3 -4 3 2 15 2.14
Labor productivity 3 3 4 3 -4 3 3 15 2.14
Opportunities C7 C8 C9 C10 | C11 | C12 | C13 | Sum | Mean
Government involvement in overseas projects 4 3 2 1 5 2 4 21 3.00
Economic growth of developing countries -4 4 3 5 5 5 4 22 3.14
Investment development projects in host country 4 4 2 5 4 5 2 26 3.71
Political situation of host country -4 3 3 5 5 3 3 18 2.57
Threats C7 C8 C9 C10 Cl1 C12 C13 | Sum | Mean
Corruption in host country -3 -5 -5 4 N/A | N/A | N/A -9 -2.25
Current inflation in host country -4 -4 3 4 -4 3 3 1 0.14
Foreign competitor in host country -4 -3 3 4 -4 3 3 2 0.29
Current interest rate in host country -4 -3 3 4 4 3 3 10 1.43
Equipment, material and labor supply 4 -4 4 5 -3 3 3 12 1.71
Host government law and regulations 3 2 2 5 4 3 3 22 3.14




CHAPTER V

STRATEGIC PLANNING OF MALAYSIAN CONTRACTORS IN
INTERNATIONAL CONSTRUCTION PROJECTS

This chapter aims to identify the potential strategies for Malaysian contractors
when venture out from Malaysia. The results were collected and analyzed from a
round table discussion with government and private bodies in Malaysia. Based on the
collected results, the second objective of research has been fulfilled. In this chapter,
the analyses of results obtained from the round table discussion and the additional list

of strategies adapted from previous research are explained in the following section.

5.1 Lists of Potential Strategic Planning for Malaysian Contractors

5.1.1 Suggested Strategies from Round Table Discussion

During the round table discussion, lists of potential strategies that can be applied
by Malaysian contractors are discussed. There are some strategies that have been
already applied by Malaysian contractors and some of them are the suggested
strategies for Malaysian contractors which can be used as a guideline for newcomers

who will venture out from Malaysia. The listed strategies are:

1. Joint-venture between local companies in host country.

One of the suggested strategies from experienced contractors during the round
table discussion is forming joint-venture with host country contractors. This
strategy was found as the best way to venture out from Malaysia due to the
easiness of obtaining support (logistic), understand the local culture, law and
regulation. The local company from host country should know better about their
own country. Therefore, the joint-venture between local companies in host

country should be one of the strategies for operating construction in overseas.
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Another reason is due to the high competition among foreign firms as well as
local firms. This strategy has been applied by most of Malaysian contractors when

venturing to Middle East and India.

At the same time, the Malaysian contractors can widen and enhance their
connection and relationship within the government or even with private company

in order to run their business in future.

Recruits host country engineers to work in Malaysia.

A year ago, one of the companies in Malaysia started to recruit Indian
engineers to work with them in Malaysia. This practice gave a pioneer to
Malaysian contractor, when their company has project in India. These are the
people who help to run the project. Therefore, the company already has advantage
there. Instead of starting from the bottom, Indian engineers can work there as
expatriate not as a local. They know better about India and make it much easier
for Malaysia contractor to do the project rather than having a difficulty in

communication.

Review the financial condition of clients.

Mostly Malaysian contractor prefer to be involved in government related
project or government funded project. It is not a priority to go for private projects
especially when involving financial. Financial problem is the key issue in all
projects over the world and it may trouble during the payment agreement.
Therefore, Malaysian companies are more preferable to venture in oversea that
give profits to the growth of country economic with the packing of government
fund.

However, the company should survey about the parties involved in the
projects. For example, if the project is wholly owned by the government without
other bodies in between, the financial condition of the government should be
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review to avoid any circumstances during the construction of project such as lack

of financial to make the payment.

4. Research on particular country political situation.

Political is also an important thing to be focused on. If there is a change in
leaderships in host country, it may delay the whole construction process and will
cause problem to Malaysian contractors. Research should be conducted in terms
of analyzing the political stability of the host country such as the last election
made, the style of political leadership in that particular country and how long the
same leader has been empowered. This kind of information might help in terms of
self-preparation and budgeting the suitable time to venture out from Malaysia.

5. Having standby backup by the bankers.

Malaysian companies are highly lookup for support especially when venturing
to the developing countries. This is the way for contractors to be more secure in
handling overseas projects. By doing so, bankers are able to manage their base
and involve from the start of the projects in order to understand overall situation
and identify the parties involved in the projects. Therefore, if anything happen
throughout the projects, it is easier for banker to know how to assist in solving the

problem.

5.1.2 Strategies from Previous Research

Apart from round table discussion, the additional strategies are found from the
previous research which can be adapted in this research. Previously, there are several
researchers managed a strategic planning for local firms doing business in overseas.
Some of the references are used in this research in order to identify the possibility of

applying the same strategic planning for Malaysian contractors.
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Therefore, the strategies are listed out and selected strategies will be matched with
the S, W, O, and T of Malaysian contractors. The strategic planning was taken from
several papers, journals and books. The strategies implemented are summarized in
Table 5.1.

Table 5.1: List of Strategies from Previous Research

No. List of Strategies

1 Participating in International project as a subcontractor.

2 Participation in small-scale or simple projects.

3 Using government support for contract guarantee and financing.

4 Form a joint-venture with local company.

5 Cooperate with foreign contractors (joint-venture).

6 Enhance market share in Asia.

7 Employ local workers.

8 Training project management.

9 Diversify the business territory.

10 | Develop new overseas markets.

11 | Advancing in investment development projects through self-financing.

12 | Bid for projects that have established good names and relations.

13 Bid for projects that seek low costs, high technology, and good
experience.

14 | Established performance incentive schemes.

15 Withdrew from those overseas markets that have no development
prospects.

16 | Focus on favorable markets, e.g., Asian countries.

17 | Bid for residential projects.

18 | Provide higher quality service and output.

19 | Review technology used and to purchase new equipment.

20 | Increase R & D allocation.

21 | Go into neighboring countries for expansion.

99 See_k_ing opportl_Jr_lities in the private sector to avoid involvement in
political competitions.

23 | Select project with shorter duration.

24 | Fixed currency of payment used in contract.

25 | Sign a dual-currency contract — local currency and foreign currency.

26 | Built network and contacts in host country.

27 | Engage subcontractors from host country.

28 | Built up team of experts which can closely monitor the policy change.

29 | Focus on one’s own strength to build leading-edge development.

30 | Cooperate between Malaysia contractors

31 | Bid for BOT projects
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Table 5.1: List of Strategies from Previous Research
No. List of Strategies
30 Enlarge the business scope and find new markets in the countries where
the company has been successful
33 | Develop local office in host country (long-term strategy)
34 | Emphasize on long term relationship with the client
35 | Gathered necessary information accurately
36 | Maintain good relationships with local government
37 | Allocated risk to local key players in host country
38 | Use advance construction technology
39 | Allocated risk at the operational level to the local partner

References: Lee, Jeon et al. (2010), Zhao, Shen et al. (2009), Yean Yng Ling and Yu
(2009), Mohamed, Ann et al. (2010), Li (2009), Yean Yng Ling, Ibbs et al. (2008),
Yean Yng Ling, Vu Min Chau et al. (2009),Leung, Hui et al. (2011), Hamdan and
Adnan (2009), Bakar (2008).

Ten previous research studies were being referred and the suitable strategies listed
will be added in suggested strategies from round table discussion. It might be applied
by Malaysian contractors when venturing to overseas. The additional strategies are

based on the suitability with the SWOT of Malaysian contractors.

5.2 Matching of Round Table Discussion Strategy with SWOT of Malaysian

Contractors

The listed strategies during the round table discussion are matched with the
SWOT of Malaysian contractors (Table 5.2) in order to form the four-quadrant matrix
as shown in Table 5.4. Therefore, the second objective of the research will be
fulfilled.
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Table 5.2: List of Strategies from Round Table Discussion

List of Strategies SO ST WO | WT
1. Joint-venture between local companies in host v v v
country.
2. Recruits host country engineers to work in v
Malaysia.
3. Review the financial standing of host country v y
government.
4. Research on particular country political situation. v v
5. Having standby backup by the bankers.

5.3 Additional Strategy from Previous Research

The additional list of strategies as shown in Table 5.3 below can be used as a
guideline for Malaysian contractors in enhancing and developing their own strategic
planning. This additional strategy might be one of the strategies that were never being
thought by Malaysian contractors when venturing out from Malaysia. Therefore, the
learning from previous research might help to generate a new idea for Malaysian

contractors to form their own strategy.

Table 5.3: List of Additional Strategies

List of Strategies SO ST WO | WT

1. Cooperating between Malaysia contractors v

2. Bid for BOT projects v

3. Enlarge the business scope and find new markets
in the countries where the company has been | v
successful

4. Develop local office in host country (long-term
strategy)

5. Emphasize on long term relationship with the
client

6. Gathered necessary information accurately

7. Joint-ventures with host country contractor

LR L || <<

8. Maintain good relationships  with  local
government
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Table 5.3: List of Additional Strategies

List of Strategies SO ST WO | WT
9. Allocated risk to local key players in host v
country
10. Recruit local manpower v
11. Provide training program v
12. Using advance construction technology v
13. Allocated risk at the operational level to the local y
partner
14. Proper planning and identify all the taxes v

Therefore, the four-quadrant matrix could be formed based on the matching
strategies with the list of strength, weakness, opportunity and threat of Malaysian
contractors as shown in Table 5.4 below. The explanations of proposed strategy are
shown in Table 5.5 to Table 5.8. The proposed strategies for ambiguous factors

opportunity / threat are also shown in Table 5.9.

5.4 Summary of Chapter

There are several strategies can be concluded from previous discussion with the
Malaysian government and private bodies. The strategies are projected for newcomers
that are planning to venture in international construction. However, the additional
strategies that had been applied by foreign contractors can also be referred as a
guideline. Thus, a strategic planning that match with SW.O.T by Malaysian
contractors were performed in this research as a reference for newcomers to prepare

their own strategy before penetrating in overseas.




Table 5.4: Four-quadrant Matrix

Strengths (S1, S, Sa, S4, Ss, Se, S7, Ss, Se, S10)

Weaknesses (W1, W3, W5)

Opportunities
(O1, Oz, 03, Oy)

SO Strategies:

Cooperate between Malaysia contractors
(S1S2S354S556S70,03)

Bid on BOT projects (S1S;0,03)

Enlarge the business scope and find new markets in the
countries where the company has been successful
(S1S50,053)

Develop local office in host country (long-term strategy)
(570,03)

Emphasize on long term relationship with the client
(S1S5S50,03)

Gathered necessary information accurately
(S1S2S354S556S70,03)

Joint-ventures with host country contractor (S1S5S¢04)
Maintain good relationships with local government
(Sg04)

Recruits host country engineers to work in Malaysia
(570,05)

WO Strategies:

e Recruit local manpower (W,0,03)

e Provide training program (W;W30,03)

e Use advance construction technology
(W1W30,03)

Threats
(T1, T2, T3, T4, Ts, Tg)

ST Strategies:

Enlarge the business scope and find new markets in the
countries where the company has been successful
(S1S3S5S7T3)

Joint-ventures with host country contractor (S;SsSeT3Te)
Allocate project risk to local key players in host country
(S1S5S7T,Ty)

Proper Planning and identify all the taxes (S1S5S7Ts)

WT Strategies:

e Allocated risk at the operational level to the
local partner (W1W3T,T,)

e Joint-ventures with host country contractor
(W1W,W3Ts)




Table 5.5: Proposed SO Strategies

Strength Opportunity SO Strategy Supportive Reference
Proven good track Economic growth of | - Cooperate between Based on CIDB data, a few joint ventures were
records from previous developing Malaysia reported involved cooperation between
project. countries. contractors. Malaysia contractors in order to minimize and
Advanced construction Increase of eliminate competition amongst Malaysian
technology. investment contractors despite enhancing the financial and
Knowledge regarding development expertise capacity.
large-scale projects in host For example, joint ventures between Gamuda
construction. country. Bhd and WCT Engineering to construct New
Project management Doha International Airport worth at RM2.631
skill. mil (Mustaffa, Adnan et al., 2012)
Experience in overseas
construction projects.
Capability to joint-
ventures with other
contractors.
Financial capability.
Proven good track Economic growth of | - Bid on Built- According to Mustaffa, Adnan et al. (2012),

records from previous
project.

Strong financial
capability.

developing
countries.
Increase of
investment
development
projects in host
country.

Operate-Transfer
(BOT) project.

normally this type of entry modes take the
form of an invitation from a local government
based on a company’s reputation on specialist
projects. Currently, this entry mode becomes
popular among several Malaysian construction
companies as to secure the project for the long
term.




Table 5.5: Proposed SO Strategies

Strength

Opportunity

SO Strategy

Supportive Reference

Proven good track
records from previous
project.

Experience in
overseas construction
projects.

Economic growth of
developing countries.
Increase of
investment
development projects
in host country.

Enlarge the business
scope and find new
markets in the
countries where the
company has been
successful.

One of the Malaysian contractors applies this
strategy when the group’s has built a strong
involvement in the Indian road and highway
programs which strengthened company’s
presence in Indian construction market; the
company start to look on other sectors besides
road and highway (Hamdan and Adnan, 2009).

Strong financial
capability.

Economic growth of
developing countries.
Increase of
investment
development projects
in host country.

Develop local office
in host country (long-
term strategy).

The presence of local office in India several
years prior to securing the contract was very
beneficial to build early relationship with
prospective sub-contractors and suppliers
(Hamdan and Adnan, 2009).

Proven good track
records from previous
project.

Relationship with key
players in other
countries.

Experience in
overseas construction
projects.

Economic growth of
developing countries.
Increase of
investment
development projects
in host country.

Emphasize on long
term relationship
with the client.

This strategy has been used by one of
Malaysian contractors to have a successful
penetrating in Indian market (Hamdan and
Adnan, 2009).




Table 5.5: Proposed SO Strategies

Strength Opportunity SO Strategy Supportive Reference

Proven good track Economic growth of | - Gathered necessary The difficulty occurs when inadequate
records from previous developing information information that was overlooked during initial
project. countries. accurately. research on the market. This problem faced by
Advanced construction Increase of one of Malaysian contractors associated with
technology. investment the venture in India (Hamdan and Adnan,
Knowledge regarding development 2009).

large-scale projects in host

construction.

Project management
skill.

Experience in overseas
construction projects.
Capability to joint-
ventures with other
contractors.

Financial capability.

country.

Relationship with key
players in other
countries.

Political situation of
host country.

Maintain good
relationships with
local government.

According to Ling and Hoi (2006) it is
advisable for contractors to cooperate and
maintain good relationship with local
government to avoid problems if there is any
political risk.




Table 5.5: Proposed SO Strategies

Strength

Opportunity

SO Strategy

Supportive Reference

Proven good track
records from previous
project.

Experience in
overseas construction
projects.

Capability to form
joint-ventures with
other contractors.

Political situation of
host country.

Joint ventures with
the local firms in
host country.

This is because it perceived that the local
government would not truly welcome 100%
wholly owned firms. The strategy was
suggested by one of the respondent who
operated in Middle East (Bakar, 2008).

Financial capability.

Economic growth of
developing
countries.

Increase of
investment
development
projects in host
country.

Recruits host
country engineers to
work in Malaysia.

During the round table discussion, the
representative mentions that one of the
companies in Malaysia started to recruit Indian
engineers come to work with them in
Malaysia. This is the pioneer, when the
company has project in India, this are the
people who help to run the project. Therefore,
the company already has advantage there,
instead of starting from the bottom.




Table 5.6: Proposed WO Strategies

Weakness Opportunity WO Strategy Supportive Reference
Lack of cheap Economic growth of - Recruit local According to Hamdan and Adnan (2009), one
manpower in developing countries. manpower. of Malaysian contractor using this strategy to
Malaysia. Increase of investment operate its entity in India due to the lack of

development projects
in host country.

interests of most Malaysian construction
personals to be located in India.

Lack of skill labor
workers in host
country.

Low labor
productivity.

Economic growth of
developing countries.
Increase of investment
development projects
in host country.

- Provide training
program.

A series of job training has been conducted to
equip the workers with skill to achieve the
quality standards, level of productivity as well
as safety awareness and consciousness. It
becomes a necessity because productivity,
quality and innovation are becoming
increasingly important for the industry (Bakar,
2008).

Lack of skill labor
workers in host
country.

Low labor
productivity.

Economic growth of
developing countries.
Increase of investment
development projects
in host country.

- Use advance
construction
technology.

According to respondent C2 during the
interview session, due to the labor issues in
Thailand, the company has applied the
construction  technology such as pre-
fabrication (pre-cast concrete) in order to
reduce the number of staff needed to develop
the projects.




Table 5.7: Proposed ST Strategies

Strength

Threat

ST Strategy

Supportive Reference

Proven good track
records from previous
project.

Knowledge regarding
large-scale
construction.
Experience in
overseas construction
projects.

Financial capability.

Foreign competitor
in host country.

Enlarge the business
scope and find new
markets in the
countries where the
company has been
successful.

Chinese contractors has the advantage of good
reputation and technical strengths, they has
been extending its main business of building
works to infrastructure works such as roads,
bridges, and water supply projects in overseas
market (Zhao, Shen et al., 2009).

Proven good track
records from previous
project.

Experience in
overseas construction
projects.

Capability to joint-
ventures with other
contractors.

Foreign competitor
in host country.
Host government
law and regulations

Joint-venture with
local firms in host
country.

One of the suggested strategies from
experience contractors during the round table
discussion is forming joint-venture with host
country contractors.

The reason of forming joint-ventures is
because of the high competition among
foreign firms as well as local firms. This
strategy has been applied by most of
Malaysian contractors when venturing to
Middle East and India.

For example, one of Malaysian contractors
was forming a joint-venture with a reputable
Indian construction company for road
construction project under the National
Highway Authority of India (NHAI) (Hamdan
and Adnan, 2009).




Table 5.7: Proposed ST Strategies

Strength

Threat

ST Strategy

Supportive Reference

Proven good track
records from previous
project.

Experience in
overseas construction
projects.

Financial capability.

Current inflation in
host country.
Current interest rate
in host country.

Allocated risk to the
local key-players in
host country.

Allocating risks such as interest rate
fluctuation, inflation and currency exchange
rate fluctuation, tax rate increase through
contracts is a very normal method in overseas
projects practice. It can be allocated to the
local employer, local owner or the local
subcontractors (Li, 2009).

Proven good track
records from previous
project.

Experience in
overseas construction
projects.

Financial capability.

Host government
law and regulations.

Proper planning and
identify all the taxes.

The complicated tax system with many direct
and indirect taxes such as customs duties,
entry tax, service tax and others which is
sometimes more than the cost of production
(Bakar, 2008).

The same strategy was adopted by Singapore
firms when venturing to India (Ling and Hoi,
2006).

Table 5.8: Proposed WT Strategies

Weakness

Threat

WT Strategy

Previous Research

Lack of skill labor
workers in host
country.

Lack of labor
productivity.

Current inflation in
host country.
Current interest rate
in host country.

Allocated risk at the
operational level to
the local partner.

Some experts shared that construction delays
are common in India. This led to the financial
losses because liquidated damages had to be
paid. Delays may occur because of strikes and
low working pace. They felt that workers in
India are strongly united and unionized and it
is possible for them to cripple project progress
completely (Ling and Hoi, 2006).




Table 5.8: Proposed WT Strategies

Weakness Threat WT Strategy Previous Research
- Lack of cheap - Foreign competitor | - Joint-venture with One of the suggested strategies from
manpower in in host country. local contractors in experience contractors during the round table
Malaysia. host country. discussion is forming joint-venture with host

Lack of skill labor
workers in host

country contractors.
This way is found as the best way to venture

country. out from Malaysia due to the easiness of
- Lack of labor obtaining support (logistic), understand the
productivity. local culture and law and regulation.

Table 5.9: Proposed Strategies for the ambiguous opportunity / threat

Opportunity / Threat

Strategy

Previous Research

Project owner’s

Review the financial

Background checking on the potential client and cross checking with

financial condition of clients. contractors who had worked with the client previously to verify the financial
resources. health before signing the contract (Bakar, 2008).
- Equipment, Imported from other | - Equipment are sometimes available in India, however, it is generally

material and labor
supply in host
country.

countries or altered
design to adapt with
available machinery.

outdated and not of high capacity. This problem faced by Singapore firms
when venturing to India. In terms of equipment unavailability, early planning
must be carried out because long lead times are involved for the equipment to
arrive from overseas. The expert also advised that designs could be altered to
adapt to available machinery (Ling and Hoi, 2006).




CHAPTER VI

CONCLUSION AND RECOMMENDATION

This chapter represents the findings and conclusion for this study.
Recommendation is also presented for further research in this area to enhance the
information for other countries that might be one of the interests of Malaysian

contractors.

6.1 Conclusion

At the end of this research, there are two main objectives need to be identified.
The first objective is to determine the strengths, weaknesses, opportunities and threats
of Malaysian contractors who have been involves in international construction. In
order to identify the list of factors, interview session and questionnaire distribution
was conducted towards Malaysian contractors. The additional factors for SWOT were

gathered from the round table discussion.

The results were ranked and summarized based on the mean value agreed by the
respondents on each factor. The interviews are conducted in order to get an initial
point of view about S. W. O. T. of Malaysian contractors and allow the contractors to

share their personal experience when venturing to the other countries.

The information gathered from interview session are used to form a questionnaire
survey and was distributed to the corresponding companies who have been involved
in United Arab Emirates, India and Thailand. The round table was also conducted in

order to gain more supportive information on S.W.O.T of Malaysian contractors.

There are several factors found as the main S\W.O.T of Malaysian contractors.
For strengths, there are twelve (12) main factors including loyalty to the client and the
use of English language. The factors for strengths that has been identified are proven
good track records from previous project, advance construction technology,
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knowledge on large-scale construction and project management skill, loyalty to the
clients, having experience in overseas construction projects, capability to form joint-
venture with other contractors, strong financial capability, having good relationship
with key players in other countries, able to manage sophisticated projects, having

experience in complex projects and the use of English language.

Meanwhile, several factors are identified as weaknesses for Malaysian contractors
when participating in overseas project. The factors are lack of skilled workers in host
country, lack of cheap manpower in Malaysia and low labor productivity. These
factors are identified from overall mean value obtained from three countries which is
United Arab Emirates, India and Thailand.

Apart from strengths and weaknesses, the factors for opportunities and threats are
identified. There are four (4) main opportunities identified which are government
involvement in overseas construction projects, economic growth of developing
countries, increase of investment development projects in host country and stability of

political condition of host country.

However, six (6) threats of Malaysian contractors are identified from this
research. The factors are corruption, inflation, foreign competitors, interest rate,
equipment, material and labor supply, and host government law and regulations.

Therefore, these factors will be used in the next stage of this research.

The second objective is to suggest the potential strategic planning which can be
used as a reference for newcomers to form their own strategies. For this part, the
round table discussion has been conducted with Construction Industry Development
Board (CIDB), a recognized and established representative of Malaysia Government
and Master Builder Association Malaysia (MBAM) which is also another established
non-government organization representing the Malaysian Contractors. The
representatives from these organizations are well experienced and knowledgeable in

overseas construction works and as well as in Malaysia.



123

There are five (5) suggested strategies during the round table discussion which can
be applied by Malaysian contractors when venturing to overseas. The suggested
strategies are forming joint-venture between local companies in host country, recruits
host country engineers to work in Malaysia, review the financial standing of clients,
research on particular country political condition and having standby backup by the
bankers. However, the contractors are advice to make a research on particular country

before participating in overseas project.

The previous research has been referred in order to gather more information on
the proposed strategies. The suitable strategy that can be match with strengths,
weaknesses, opportunities and threats of Malaysian contractors are adapted in this

study.

The matching between S.W.O.T of Malaysian contractors and strategies from
round table and previous research has been made. There are eight (8) suitable
proposed SO strategies identified by matching factors of strengths and opportunities.
Meanwhile, there are only three (3) suitable strategies for WO and ST quadrant. WO
strategies are formed from the matching weaknesses and opportunities factors and ST

strategies from the strengths and threats factors.

The last quadrant which is the formation of WT strategies, there are two (2)
suitable strategies identified. Therefore, these proposed strategies could be used by
the newcomers as a guideline to form their own strategy when venturing to overseas

projects.

Malaysian contractors who are encouraged to venture in overseas construction
projects are advised to form joint-venture with contractors who already have high
experience in overseas project. This is one of way to start business in overseas.
Besides, Malaysian contractors should discard negative local mindset and not to

export our local culture that has been a practice here in Malaysia.
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However, before getting involved in international venture, a group of expert
should be formed in order to analyze the external environmental forces with minimum
of 6 months duration in the chosen country. The main factors that should be taken into
consideration are political situation, economic condition, contractual and the

participation of foreign firms.

A good partner selection is also one of the most important elements in venturing
the international construction. Contractors are demanded to have a strong financial
management. However, having a good relationship with host country contractors
either government or private could lend a helping hand by providing them an
attractive capital market products and bonds to meet the contractors funding needs.
Contractors are also advised to be careful in selecting their prospective clients and
projects. A review of respective client should be made in order to know their financial

standing and previous records. Contractors should not simply grab all the offers.

6.3 Limitation of Study

The data for this study were obtained from interview session with 6 respondents
from Malaysia who have experienced in overseas construction project. This small
number of respondents might cause some bias in the findings but it can be used as a

guideline and provides initial look of Malaysian contractors.

However, the interviews with 6 interviewees should fulfill the concept of
triangulation concept which states that information about a single phenomenon should
be allocated from at least three difference sources. This is also been supported with a

series of questionnaires distributed to the parties.

Out of 20 distributed questionnaires, eight (8) of the respondents replied. The
questionnaire survey was distributed to the contractors who have been involved in
United Arab Emirates, India and Thailand around year 2007 until 2011 in order to
achieve the research objectives.
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However, there are five (5) factors which have been missing of data due to the
unnoticed information while preparing the questionnaire survey, yet, this factor are
still considered due to the similarities of agreement from several respondents with

interview sessions.

Apart from that, the analyses of S.W.O.T are made based on interviewees’ opinion
and being supported by secondary sources referred from the CIDB database, company
report, company webpage, journals, papers, and so on in order to strengthen the

information gathered during the interviews and questionnaire distribution.

However, the information is focused on three main countries which are United
Arab Emirates (seven respondents), India (two respondents) and Thailand (one
respondent). The difference number of respondents on each country might cause a
bias in the finding but the results can be accepted due to the similarities with the
findings from interview sessions. It can be used as a reference for newcomers to
identify the factors should be considered before participating in international

construction.

Furthermore, the results are based on mean value for each factor. The limitation of
sampling and time could give some effect to the final output of the results. Therefore,
the secondary sources are used to strengthen the information gathered from interview

and questionnaire distribution.

6.4 Recommendations

This study has been conducted by gathering information from interviewees who
have been involved in international construction and distributes the questionnaire
survey to companies being involved in top five countries which are United Arab
Emirates, India and Thailand. These countries being chosen due to a lot of on-going

projects handle by Malaysian contractors.
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However, there are limitation in sampling which there is only seven respondents
from United Arab Emirates, two respondents from India and one respondent in
Thailand. There are several research did about international construction in Middle
East and India, however, there is not much on ASEAN countries which is related to
Malaysian contractors. Therefore, in future, larger study’s scope can be conducted

involving respondents from other countries.
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PARTICIPANT INFORMATION SHEET

You are invited to take part in this research study. Before you decide, it is important
for you to understand why is the research being done & what it will involve. Please
take time to read the following info carefully. Ask me if there is anything that is not
clear or if you would like more information. Take time to decide whether or not you
to take part.

Study Title
SWOT Analysis for Malaysian Contractors in International Construction Industry

What is the purpose of this study?

The objectives of the research is to identify Malaysian contractors strengths,
weaknesses, opportunities and threats in the international construction market and
develop the strategic planning to assist Malaysian contractors to further improve their
competitiveness when expanding their overseas careers.

Why | have to take part in this study?

Interview session will be conducted in order to support my thesis progress; this is
where | can know more about Malaysian contractors who are now undergoing
construction projects in overseas. When you do take part, you will be given this
information sheet to keep & asked to sign a consent form.

What are the procedures to be followed?

Following your agreement to participant in this study, in part A you will be asked
regarding your company background and part B, based on your experience in
conducting projects abroad, you will be ask questions regarding the factors that
contribute as strengths, weaknesses, opportunities and threats of your company. Every
participant should be encouraged to express your views.

Will my taking part of this study be kept confidential?
All information which collected about you during the course of the research will be
kept strictly confidential.

Contact for further information:
You may contact the following researchers if you have any questions:

Assistant Professor Dr. Vachara Peansupap
Advisor,

Department of Civil Engineering,
Chulalongkorn University,

Bangkok, Thailand

pvachara@chula.ac.th



mailto:pvachara@chula.ac.th
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Kenyataan Kebenaran / Consent form

A study of SWOT Analysis for Malaysian Contractors in International
Construction Industry

Kajian Analisis SWOT bagi Kontraktor Malaysia dalam Industri Pembinaan
Antarabangsa.

The objective and procedures of the research have been explained to me and |
understand that | am participating in this research on my free will. I am fully aware of
the fact that | can refuse to answer any question if I wish so. I also understand that any
information deriving from this research and its result will be treated in the strictest
confidence.

Tujuan dan prosedur kajian telah pun diterangkan kepada saya dan saya memahami
bahawa penglibatan saya terhadap kajian ini adalah secara sukarela. Saya menyedari
sepenuhnya bahawa saya berhak menolak daripada menjawab soalan-soalan yang
ditujukan kepada saya sekiranya saya ingin berbuat demikian. Saya juga memahami
bahawa sebarang maklumat dan keputusan yang diperolehi daripada kajian ini akan
dipelihara oleh pihak tuan dan akan dirahsiakan.

Participant / Peserta

Name / Nama

IC No / No KadPengenalan

Telephone No / Telefon

E-mail / E-mel

Company Name and Stamp / :
Nama dan Cop Syarikat

Signature / Tandatangan

Date / Tarikh

Name of witness / Nama
saksi

Signature / Tandatangan

Tarikh / Date
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INTERVIEW SESSION
PART A

Correspondent and Companies Background

a) Please state your role in your organization in relation to international contracts.

b) How many years of experience do you have in the construction industry?

c) Please state the names of the country you been involved in the international
project?

d) How many years did your company operate in overseas?

Correspondent Involvement in International Level Project

a) Where is the location of project?

b) What are the types of services involved presently and before? (Residential / Office
Blocks / Township / Facilities and etc)

c) Who is the owner of the project?

d) What type of entry mode made by your company? (JV with home country sub-
contractors / wholly owned / JV with foreign local contractor / firm of the country
/ JV with other foreign non local contractor / firm of the county)

e) Does your company receive any financial funds in conducting the project? (Please
State)




PART B
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Based on your experience in conducting projects abroad, what are the factors that

contribute as strengths, weaknesses, opportunities and threats of your company?

Level Description Agreement (%)
1 Very Low <20
2 Low 21-40
3 Moderate 41-60
4 High 61-80
5 Very High >80
Project Location (Country):
Strengths and Weaknesses Level 1 2 5

a)

b)

d)

Contractor’s financial status.

Yes[ ] No[ ]

Contractor’s experience in
conducting international project.

Yes |:| No |:|

Contractor’s experience on large-
scale and complex projects.

Yes[ ] No[ ]

Having good track records from
the previous project.

Yes |:| No |:|

Project management capability
(contractors are capable to organize
themselves with reliable credibility’s
to satisfy the standard, specification
and needs of clients).

Yes |:| No |:|



f)

9)

h)

)

K)

Having the international network
with overseas company or agencies
in charge of the construction
investment.

Yes |:| No |:|

Able to get or find the valuable
information of the overseas
construction projects.

Yes |:| No |:|

Most of Malaysian Contractors are
loyal to the clients.

Yes[ ] No[ ]

Levels of technological advantage
of your company comparing to
other companies in Malaysia.

Yes [ | No[ ]

Capability to joint-ventures with
other contractor’s in host country.

Yes |:| No |:|

Workforce cost.

Yes |:| No |:|
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Opportunities and Threats

a)

b)

d)

f)

9)

h)

Status of project owners’ financial
resources in oversea project.

Yes[ ] No[ ]

Inflation and currency fluctuations
of the host country.

Yes |:| No |:|

Interest rate increases.

Yes |:| No |:|

Strong support  from the
government.

Yes[ ] No[ ]

Having good relationships with
other countries.

Yes |:| No |:|

Host  government law  and
regulations.

Yes[ ] No[ ]

Host country political situation.

Yes[ ] No[ ]

Status of equipment, material and
labor supply in host country.

Yes |:| No |:|

Differences of cultures and
industry practices.

Yes[ ] No[ ]

Level



J) Foreign  competitors in  host
country.

Yes |:| No |:|

k) Bribery in host country.

Yes |:| No |:|

I) Project distance from Malaysia.

Yes |:| No |:|

m) Globalization and openness of
market (2015).

Yes[ ] No[ ]
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Strengths / Weaknesses

List of Questions

R1

R2

Do you believe that your Yes. In terms of financial is yes.
company has a stable
financial status?
Does your company have | Yes Yes.
high experience in
conducting international
project?
. Are the project involve in the | Yes Yes.

large-range project?

Does your company having
good track records from the
previous project?

Yes. Track records are very important especially
to owner or bankers. This is because
construction line is very small and they will look
at your reputation. We keep our reputation and
products good enough and we never abandon
any single projects that we handle.

I will say yes but not all project are successful
projects.

Do you believe that your
company is capable to meet
the clients need in term of
standard and specification?

Yes

Yes of course. You need that capability.

Does your company have
any international network
connection with  overseas
company or agencies in
charge in the construction
investment?

Yes.

Yes.




List of Questions

R1

R2

Does your company have the
ability to get or find the
valuable information of the
overseas projects?

Yes.

Yes.

Do you believe that most of
Malaysian Contractors are
loyal to the clients?

Yes.

Yes.

Do you believe that your
company has a higher
technological advantage
comparing to the other
companies in Malaysia.

Yes. However, if compare to local company this
is our disadvantage because no matter how, they
are more established in terms of networking and
track records even supplier and sub-contractors
might support but not 100%.

Yes and especially in bridges.

10.

Does your company have the
ability to joint-venture with
other contractors in host
country?

Yes.

Yes. We have done mostly even with Malaysian
companies and currently with 1JM Construction
Berhad for project in India.

11.

Is the workforce cost in the
host country give a problem
to your company?

Yes. Of course it has good and bad. The cost is
actually compare to the back years is still lower
but we got shortage problem and the Thai people
they don’t like to work in construction line. So
we involve a lot of foreign general workers like
Myanmar, Cambodia and Laos.

Yes. Sometimes they do give problem.
Especially like doing business in India, Oman,
and Saudi Arabia. It involves difference cost
structure.




Opportunities / Threats

List of Questions

R1

R2

Is there any problem with the
project owner’s financial
resources in overseas
project?

No. It is the opportunity for us because if that
project is funded by government or World Bank
or Agent Development Bank, the payment is
100% secure. If it private projects than a lot
study should be done. We work more on
government projects.

In India there have some problem but not that
critical.

Do you believe that inflation
and currency fluctuations of
the host country give a
problem to your company?

Yes.

| would say yes for India.

How about interest rate
increases? Does it give any
problem to your company?

Yes.

Yes.

Did your involvement in
international project get a
full  support from the
government?

Not directly but indirectly. Like I explained the
low cost housing that we did actually it is a fully
support by EXIM Bank Malaysia. So the
government not directly support us but through
EXIM Bank Malaysia.

Yes.

Does your company have
any good relationships with
other countries?

Yes.

Yes but the level is difference for each country.




Opportunities / Threats

List of Questions

R1

R2

Did host government law
and regulations give any
problem to your involvement
in international project?

Yes. Compare between India and Thailand,
India is more difficult in terms of limit the
money back to Malaysia and import some
machineries from Malaysia. In Thailand, they
have double tax system between Malaysia.
Thailand is easier as long as you pay according
to the tax. In India every province they have
their own duty and language as well.

In India is yes. Their law is not strict but they
keep on changing sometimes. For example, in
term of workforce or taxation issues in India.
Their rules and regulations are sometimes not
solid like Singapore and it turns out as not our
advantage. If we know from the beginning its ok
but they keep changing when the project is
already on-going so it will cause a problem to
us. The other thing is about land issues in India,
they are not as strong as here (Malaysia). If you
have road project, it take years to solve the land
ISSUes.

How about the political
situation in host country?
Does it give any problem to
your project?

Yes. In India the political is quite stable; the
political is not so weak compare to Thailand. We
don’t feel worried personally. Political condition
is a threat because if suddenly goes to other
government, the policy might change. Let say
we have ongoing project and the new
government didn’t agree with it, so the projects
have to be stop.

There is no problem with the political but in
term of safety in India, it is not that safe.

Does your company face any
problem in  equipment,
material and labor supply in
host country?

Yes. In India, we are doing highway. The
technology is not good enough. They have
money but they don’t know how to operate the
machineries. We have to ask our operator in
India to teach them. For Thailand, there is no
problem.

Yes. In India there is no problem because they
have labours from India and Nepal. However,
for material and machineries, taxation required
to transfer from one boarder to another.




Opportunities / Threats

List of Questions

R1

R2

9. Do the differences of | No. For India is yes. We have difficulties to send our
cultures and industry people especially to some remote areas, not
practices give any problem everyone willing to go due to the difference
to your company? culture, weather, and difficulties to find food.

We have problem with that.

10. Do you think the foreign | Yes. In India is yes. All the big contractors are there.
competitors in host country It’s very competitive.
affect the probability for
your company to get the
project?

11.Do you believe that, | No. Yes. Everywhere they will have this kind of
corruption in host country culture but depends on the country. Some is high
affect your involvement in and some is low.
international project?

12. Is there any effect of project | No. That depends on country itself. For us | Possibly yes. Sometimes we can’t get the right

distance from Malaysia?

countries like Thailand we don’t feel any threats
because of distance.

person. The good people are not willing to go
there especially in remote area and have problem
issues over there. Somehow distance will affect
your workforce; you will have some problem to
find the right person to go there.




Strengths / Weaknesses

List of Questions

R3

R4

Do you believe that your
company has a stable
financial status?

Yes. Definitely, if you go to the other country
and your company financial is not stable you can
forget about it.

Yes. Actually it depends on the type of project
so the bank will lend you the money. | can say it
as moderate because it is not depends on us; it
depends on the project and clients. For example,
if you go to Middle East, the stability goes up
because the clients can pay. It derives from the
clients.

Does your company have

high experience in
conducting international
project?

Yes. India is special country because have many
state and provinces which is not similar to
Malaysia.

Yes but not that high. That’s why we going
overseas.

. Are the project involve in the
large-range project?

Yes. In India and Indonesia we had been
involved in power plant. In UAE is building
works.

Yes.

Does your company having
good track records from the
previous project?

In the early days, we have good track records.
Later on, it is not good. We had been involved in
this country more than 13 years. | cannot say
that we have good track records because at one
time we think we want to discontinue our project
because we lose money.

Previous local project, yes.

Do you believe that your
company is capable to meet
the clients need in term of
standard and specification?

In India case | should say no.

Yes. Bid at the right price and delivered. There
are lot of factors in this category. Different
country has difference difficulties. The
requirements are different.




Strengths / Weaknesses

List of Questions

R3

R4

Does your company have

any international network
connection with  overseas
company or agencies in

charge in the construction
investment?

We actually have good present in India. There
are other office in India and suppose to have a
regional person in charge. In UAE, during my
involvement there wasn’t but later on we went
there to setup ourselves and we have to works
with the local sponsor. In Indonesia, we work
with local party there. They are quite powerful.

We have local partner so obviously we have.
Yes. Not only overseas company because you
need overseas bank as well and law.

Does your company have the
ability to get or find the
valuable information of the
overseas projects?

| would say yes but not very strong. In UAE, we
are very behind.

Yes.

Do you believe that most of
Malaysian Contractors are
loyal to the clients?

Yes. They are. This is very good about us. We
are very loyal to the clients. Sometimes the
client is not loyal to us. Malaysian, we
appreciate loyalty and we value about it.
Somehow it is not easy thing to get.

Yes. If you go overseas you have to complete
the projects.

Do you believe that your

company has a higher
technological advantage
comparing to the other

companies in Malaysia.

Yes. In some aspect we are better but in some
aspect we are not. There are people who are
better than us. Like for example, we have our
own manufacturing IBS, we also do some
Building Information Model (BIM). Not many
contractors outside there do that. But having said
that, there are company do that well than us.

No. | think we share the same technological
advantages.




Strengths / Weaknesses

List of Questions

R3

R4

10. Does your company have the
ability to joint-venture with
other contractors in host
country?

Yes. It is a necessity. Strategic is getting the
right partner and how to identify them.

| would say yes for Pakistan and Qatar but no
for Saudi Arabia we did on our own.

11. Is the workforce cost in the
host country give a problem
to your company?

Yes. In any industry, workforce is always the
problem. Basically you must get the right people
to run the job; the biggest problem is we always
get the wrong people.

Yes. Some country you have to import and use
high cost.

Opportunities / Threats

List of Questions

R3

R4

1. Is there any problem with the
project owner’s financial
resources in overseas
project?

Yes. Client don’t have money, they keep delay
to do the payment. In fact, like certain job you
need your financial to be tied up.

It depends on the country. For Pakistan is yes
and level it as quite high. For Saudi and Qatar |
will say no.

2. Do you believe that inflation
and currency fluctuations of
the host country give a
problem to your company?

Yes. Currency fluctuations in host country are
terrible especially for staff because sometimes
you are paid in a local currency.

Yes. This is always happen. Even not inflation
but increase in petrol price as well.

3. How about interest rate
increases? Does it give any
problem to your company?

Yes. Honestly, interest rate Kills you.

Yes, of course. Sometimes it can reach more
than 15%.




Opportunities / Threats

List of Questions R3 R4
Did your involvement in | Yes. We need the strong support from the | Yes.
international project get a | government. If you don’t have good relationship
full  support from the | with the country, don’t go.
government?
Does your company have | Yes. Yes.
any good relationships with
other countries?
Did host government law | Yes. Yes. Try to understand their culture, law. Before
and regulations give any we go is one thing, but for practices which is not
problem to your involvement similar with Malaysia such as the process and
in international project? the government time of operation.
How about the political | Yes. Stable, but | can say for Pakistan is yes. For
situation in host country? Saudi and Qatar, their political situation is
Does it give any problem to stable.
your project?
Does your company face any | Yes. Yes. It depends on the country. Saudi actually

problem in  equipment,
material and labor supply in
host country?

no. Pakistan and Qatar is yes.

Do the differences of
cultures and industry
practices give any problem
to your company?

Yes. Cultures and industry practices are very
different.

Yes, a lot. This one is very high. You have to
understand their culture. Not only their culture,
but also their industry practice.




Opportunities / Threats

List of Questions R3 R4
10. Do you think the foreign | Yes. Yes.
competitors in host country
affect the probability for
your company to get the
project?
11.Do you believe that, | Yes. That’s the issues except for UAE you don’t | Yes.
corruption in host country | call it bribery. It called as commissioning
affect your involvement in | services.
international project?
12. Is there any effect of project | Yes, of course. It increase more cost because of | Yes.
distance from Malaysia? tranship of the products.
Strengths / Weaknesses
List of Questions R5 R6

1. Do you believe that your Yes. Yes. If your company is not rich enough you
company has a stable can’t go to overseas.
financial status?

2. Does your company have a | Yes. We have a couple of projects. Yes we have but not very much. So far we are
lot of experience in just involve in UAE
conducting international
project?

3. Are the project involve in the | Yes. Large in term of quantum that is more than | Yes there are. More than billion contract.

large-range project?

1 million dollar.




Strengths / Weaknesses

List of Questions

RS

R6

Does your company having
good track records from the
previous project?

Yes. We delivered the project on time especially
for the three universities. For highway is also
yes. We get good recommendation from Indian
government in terms of the connection of the
highway.

Yes. During our first involvement, we are able
to complete the project faster than the other
contractors who already start 6 months or 2
years ahead and yet we are the first one
complete the project with good quality. Then we
have been offered the next and next projects.

Do you believe that your
company is capable to meet
the clients need in term of
standard and specification?

Yes. There is no issue about that.

Yes.

Does your company have

any international network
connection with  overseas
company or agencies in

charge in the construction
investment?

No. We would like to do things on our own.

Yes. We do have some people who introduce
and evaluate the projects that we want.

Does your company have the
ability to get or find the
valuable information of the
overseas projects?

Yes. We do have that. We have been appointed
for few overseas projects as well and working on
a few projects in a pipeline.

Yes.

Do you believe that most of
Malaysian Contractors are
loyal to the clients?

| believe the clients are not loyal to Malaysian
contractors.

Yes. | believe in that.




Strengths / Weaknesses

List of Questions

RS

R6

Do you believe that your
company has a higher
technological advantage
comparing to the other
companies in Malaysia.

For technology | would say no. | think the most
important thing is engineering team. You need
to have your in house engineering team which
going to do with value engineering.

No. I think we all share the same technological
advantages.

10.

Does your company have the
ability to joint-venture with
other contractors in host
country?

Yes. Obviously when you go into other country
you need to understand the culture, content. The
way you understand that is you need to have
good partners.

Yes we have.

11.

Is the workforce cost in the
host country give a problem
to your company?

No. Labor cost is not a problem but it’s a part of
parcel of the overall cost.

No. Cost of workforce is no longer an issues
because whatever cost is already included in the
project itself.

Opportunities / Threats

List of Questions

RS

R6

1. Isthere any problem with the | Yes. The clients should have enough money to | Yes, especially in United Arab Emirates. Now
project owner’s financial | run the project. we are wrapping up our project and we feel like
resources in overseas giving up doing business over there.
project?

2. Do you believe that inflation | Yes. Yes.

and currency fluctuations of
the host country give a
problem to your company?




Opportunities / Threats

List of Questions

RS

R6

How about interest rate
increases? Does it give any
problem to your company?

Yes. Higher interest rate gives you a problem
because you have to pay your loan.

Yes. Anything related to the financial will give
effect to your company whether it is foreign
exchange or interest rate in that country because
one day you have to transfer back all your
money. If the country have economical problem
the interest rate might be increase.

Did your involvement in
international project get a
full  support from the
government?

Yes. It has been fully supported by CIDB and
Malaysia government.

Yes it is but we didn’t actually get involve with
the government.

Does your company have
any good relationships with
other countries?

Yes. We talk to each other. We have association
of builders locally in overseas and we are
actively involves in that association.

Yes actually we have a very good relationship
with other countries.

Did host government law
and regulations give any
problem to your involvement
in international project?

Yes.

No. I don’t think so.

How about the political
situation in host country?
Does it give any problem to
your project?

If you are working in Bahrain, Syria or Algeria
you will be in trouble but we are not working
there so it should not be an issue. No.

UAE is a very stable country. This is because
their law by monarchy. Everything in Arab will
be spread everywhere not like Egypt, Syria. In
political, they are very-very stable.

Does your company face any
problem in  equipment,
material and labor supply in
host country?

Yes.

No.




Opportunities / Threats

List of Questions

RS

R6

Do the differences of
cultures and industry
practices give any problem
to your company?

Yes.

No. This is my honest opinion; before you go
you should understand well the cultures and
business practice.

10.

Do you think the foreign
competitors in host country
affect the probability for
your company to get the
project?

No. We had shown that we have the capability.
International tender will not be an issue.

Yes of course. It is very open market and we are
competitive each other. We are not just fighting
with local; we are fighting with international
contractors. So you have to be better than
anyone else.

11.

Do you believe that, bribery
in host country affect your
involvement in international
project?

No. It is not something that we do in our
business.

Yes it does. This type of culture (paying to get
the job) and it’s not just even UAE, it’s happen
everywhere, you have to pay someone to get the
job, and it becomes very frustrated to do
business. If you already meet all the criteria, yet
you still couldn’t get the job. I hope young
generation try to change this.

12.

Is there any effect of project
distance from Malaysia?

No effect.

No. Even | hate travelling but I think it never
become an issue because we need to move to
wherever we need to go.
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QUESTIONNAIRE SURVEY

PART A

Correspondent and Company Background

a)

b)

d)

9)

h)

Please state your company name.

Please state your role in your organization in relation to international contracts.
" CEO " Head of Department " General Manager

" Project Manager (" Engineer
Other:

How many years of experience do you have in the international construction industry?
" < 5years " 5-10 years 7 > 10 years

How many years did your company operate in overseas?
" < 5years " 5-10 years " > 10 years

Where is/are the location of the project? (It must be the project of your company around
year 2005 - 2011)

[ United Arab Emirates [~ Thailand I~ China [ India [~ Indonesia

If you have more than one project within that period, could you please fill in Part B
separately? Each form will be used for each country. Thank you for your cooperation.

What is/are the type of services involved for the project?
[~ Residential [~ Office Blocks [~ Township [ Facilities
Other:

Who is the owner of the project?
[~ Government [ Private

What type of entry mode made by your company?
[ JV with home country sub-contractors

[ Wholly owned
[ JV with foreign local contractor / firm of the country

[ JV with foreign non-local contractor / firm of the country
Other:

Does your company receive any financial funds in conducting the project? (Please State)
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PART B

The factors listed below require the respondent to choose whether the factor is the strength
or weakness and opportunity or threat of the company while operating in the chosen
country (UAE, Thailand, China, India, or Indonesia) and level the agreement of the sentence.
Each of the agreement is based on the below explanation table.

Level Description Explanation
Very Low Agreement .
1 (0% - 20%) I have very low agrees on this statement.
Low Agreement .
2 (21% - 40%) I have low agrees on this statement.
Moderate Agreement .
3 (41% - 60%) I have moderate agrees on this statement.
High Agreement 3 .
4 (61% - 80%) I have high agrees on this statement.
Very High Agreement - .
5 (81% - 100%) | have very high agrees on this statement.
- I Don’t Know | have no idea on this statement.
COUNTRY:
Strengths / Weaknesses
Factors ;3%%%8%8 jé%
58 328 3%
a) Experience in overseas construction projects is my
company (strength / weakness) comparing to other {7 o C
competitors in overseas.
b) Project management skill is my company (strength / -~ -~ -~ ~
weakness) comparing to other competitors in 7 T i { &

overseas.

I Don’t

»

Know



d)

f)

9)

h)

)

k)

Factors

Relationship with key players in other countries is
my company (strength / weakness) comparing to
other competitors in overseas.

Financial ability is my company (strength /
weakness) comparing to other competitors in
overseas.

Advanced construction technology is my company
(strength  / weakness) comparing to other
competitors in overseas.

Knowledge regarding large-scale construction is my
company (strength / weakness) comparing to other
competitors in overseas.

Current  channels for  sourcing  construction
information are my company (strength / weakness)
comparing to other competitors in overseas.

Knowledge on host country regulations is my
company (strength / weakness) comparing to other
competitors in overseas.

Labor productivity is my company (strength /
weakness) comparing to other competitors in
overseas.

Status of having talented people in handling projects
are my company (strength / weakness) comparing to
other competitors in overseas.

The status of workforce cost is my company
(strength  / weakness) comparing to other
competitors in overseas.

Management skill is my company (strength /
weakness) comparing to other competitors in
overseas.

The current status of providing full package in
handling project is my company (strength /
weakness) comparing to other competitors in
overseas.

The status of having skill labor workers from
Malaysia is my company (strength / weakness)
comparing to other competitors in overseas.

Very Low
Agreement

-

Low
Agreement

Moderate

Agreement

]

High
Agreement

7y

Very High

Agreement

7y
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P)

)

n

s)

B

u)

Factors

The status of having skill labor workers in host
country is my company (strength / weakness)
comparing to other competitors in overseas.

The current status of seeking cheap manpower in
Malaysia is my company (strength / weakness)
comparing to other competitors in overseas.

Ability to manage sophisticated projects is my
company (strength / weakness) comparing to other
competitors in overseas.

Experience in complex project is my company
(strength  / weakness) comparing to other
competitors in overseas.

Having good track records from the previous project
is my company (strength / weakness) comparing to
other competitors in overseas.

Malaysian contractors are loyal to the clients is one
of the (strength / weakness) comparing to other
competitors in overseas.

Capability to joint-ventures with other contractors in
host country is my company (strength / weakness)
comparing to other competitors in overseas.

Obtaining loans from local bank due to the strict
rules and regulation of local bank is my company
(strength  / weakness) comparing to other
competitors in overseas.

Opportunities / Threats

a)

Factors

Government involvement in overseas construction
projects gives the (opportunity / threat) to my
company in operating overseas project.

Very Low
Agreement

"y

Very Low
Agreement

e

Low
Agreement

Low
Agreement

Moderate
Agreement

]

Moderate
Agreement

¥

High
Agreement

High
Agreement
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)

¥
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b)

c)

d)

f)

9)

h)

)

k)

m)

Factors

The differential of contracts law prepared by rival
foreign  construction  companies  gives the
(opportunity / threat) to my company in operating
overseas project.

Economic growth of developing countries gives the
(opportunity / threat) to my company in operating
overseas project.

World trade organization (WTQO) agreement is the
(opportunity / threat) to my company in operating
overseas project.

Increase of investment development projects in host
country gives the (opportunity / threat) to my
company in operating overseas project.

Projects owner’s financial resource in current
overseas project gives the (opportunity / threat) to
my company in operating overseas project.

Cultures and industry practices in host country gives
the (opportunity / threat) to my company in
operating overseas project.

Host government and regulations gives the
(opportunity / threat) to my company in operating
overseas project.

Geographic environment of host country gives the
(opportunity / threat) to my company in operating
overseas project.

Political situation of host country gives the
(opportunity / threat) to my company in operating
overseas project.

Foreign competitor in host country gives the
(opportunity / threat) to my company in operating
overseas project.

Current inflation in host country gives the
(opportunity / threat) to my company in operating
overseas project.

Current interest rate in host country gives the
(opportunity / threat) to my company in operating
overseas project.

Very Low
Agreement

Low
Agreement

Moderate

Agreement

High
Agreement
Very High

Agreement
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n) Equipment, material and labor supply in host
country gives the (opportunity / threat) to my
company in operating overseas project.

0) Globalization and openness of market in host
country gives the (opportunity / threat) to my . I . I I I
company in operating overseas project. ' ' ' ' ' '

p) The status of involving manufacturing company in
securing projects gives the (opportunity / threat) to ¢
my company in operating overseas project.

q) The current status of seeking cheap manpower in ~ ~ - - -
host country gives the (opportunity / threat) to my i i 8 O &
company in operating overseas project.

r) Bribery in host country gives the (opportunity /
threat) to my company in operating overseas project ¢ ¢ & O 7
(if there is).

s) Project distance from Malaysia gives the
(opportunity / threat) to my company in operating
overseas project.

~ Thank you for your co-operation ~

If you have any questions or inquire about this questionnaire, please send email to
nursoleha88@yahoo.com or pvachara@chula.ac.th

Your address or contact detail for sending the executive summary of research
Name-Surname:

Address:
Email:
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