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# # 6073307425 : MAJOR ARCHITECTURE

KEYWORDS: FACILITY MANAGEMENT / PROCESS / CHURNING / INPATIENT WARDS / OPERATING ROOM
CHAYANIN KOSOL: THE CHURNING PROCESS AND PROBLEM OF THE PATIENT WARD AND THE
OPERATING ROOMS: A CASE STUDY OF BHUMISIRI MANGKHALANUSORN BUILDING, KING
CHULALONGKORN MEMORIAL HOSPITAL. ADVISOR: PROF. SARICH CHOTIPANICH, Ph.D., 328 pp.

From development strategy of Thailand, Thailand need to be Medical Hub, resulting make
this nation improvement and development about hospital to be international standard. As one of the
leading hospitals in the country, Chulalongkorn Memorial Hospital has built the Bhumisiri
Mangkhalanusorn building to serve their customers and need to move wards and operating rooms.
Moreover, this building is also improvement during use that make patient need to relocation and move
operation room to temporary area. This sturdy has point about process and problem about 4 group of
case studies , namely the patient ward moved to another area in the same building, the patient ward
moved to another building, the operating room moved to another area in the same building, and the
operating room moved to another building. Then, the data will be analysing, summarise, and discuss

about the results.

From study, the step of moving ward consists with 5 steps: including planning, equipment
moving, patient moving preparation, patient moving ,and check and transfer. The step of moving
operating room consists with 3 steps: including planning, equipment moving ,and check and transfer,
except delivery room that similar to wards. Each activities in each steps are both similar and different
depend on many factors. From time period analysis shown the best period for moving process is in the
morning. Moreover, the research found the delivery room take the longest to move, and the crisis ward
the moved from another building take the longer to move than the other wards. Besides, this study
found there are 7 problems about moving ward and operation room. Including, moving delayed, moving
process has disrupted, equipment have damaged, costumers can’t use building, can’t end this job, new

areas are not open to use, and risky for patients.

Summarise from sturdy, the churning of ward and operating room, including equipment
reparation, are different because of factors ,namely type of agency service, moving inside building and
outside building, patients’ symptom, moving path from former areas, preparedness of areas, number of
officers, number of ambulances, preparation of patients, number of medical tools, number of intensive
patients, number of elevators and number of units moving in the same period. Besides, management is

the causes of most problems ,so the effective management is able to decrease in problems.

Department:  Architecture Student's Signature
Field of Study: Architecture Advisor's Signature

Academic Year: 2017
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