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D a t a  G a t h e r i n g  F o r m



Form 1: Recording form of each main activity in OP’D service
OPD services Mai in activities;

:l... น . . .
1 .2 ...
L n ...

2 . . . 2 .1 ...
2.2,...
2 .n ...

3 . . . 3 .1 .. .
3.2....
3 .n ...

4 . . . 4 .1 ...
4.2,...
4 .n ...

5 . . . 5 .1 ...
K 2

5.3....

ท ... ท..,,



Form 2: Recording form of detailed activity in each main activity in ()P)0 service
Type of service'

Main activities Detailed activities
น . . . 1 .1 .1 ...

LitZ.M
l.l .n i . . .

1 .2 ... 1 .2 .1 ...
1 .2 .2 ...
1.2. m...

2 .1 ... 2 .1 .1 ...
2 .1 .2 ...
2.1.m ...

2 .2 ... 2 .2 .1 ...
2 .2 .2 ...
2 *.4๗ «III • • «

3 .1 ... 3 .1 .1 ...1
p

1 ! i 1 1 1

ท... ท...



Form 3; Dictionary of activity

Type of service
Main activities Code ofdetailed activities Detailed activities Activities description



Form 4: Time recording form of detailed activity in each ma in activity in OPID serv ices
Type of service'

Code detailed activity time(min)i total average %  o f  total tim e
1 2 3 4 ร; 6 7 8 9 10 11

Recorder naime



Form 5: Recording form of activity driver

Services
Detailed activities code derailed activities Unit Volume of detailed activities

Recorder naime



Form 6: Recording form of labor cost
Ord. Code name Salary Overtime

allowance
Out of workplace 

activity 
Allowance

CSlMUS 
(hospiitall fee)

Chiild
benefit

allowance

IPosition
benefit

allowance

Non-private
practice
incentive

home rental 
benefit 

allowance

electric
benefit

allowance

Other
fringe
benefit

total

T otal o f  labor costs(B )

Recorder name



Form 7: Recording form of medical material cost: drug, medical supplies
Medical ma terial List unit Volume Price/unit:(lJ) Total expenditure

T otal o f  m edical m aterial costs(IJ)

Recorder name



Form 8: Recording form of non medical material cost
Code Non medical material list Price/Unit voluimt: Total expenditure note

Total o f  mom medical materia l cost s (฿)

Recorder natmc



Form ,9; Recording form of utilities cost
Monti» Water Electricity Telephone Other

May
June
Jelly

August
September

Total of utilities cost (B)

Recorder Mime



Form 10; Recording form of capital costs equipment; depreciation
code Equipment List IPrice/iunit lüsage time Depreciation note

T otal -of equ ipm ent depreciat ion (฿)

Recorder name



Form 11; Recording form of capital costs OPD building depreciation
code Building List: Price/uniit Usage time Depreciation Note

T otal o f  O PD  b u ild in g  depreciation(fi[)

R ecorder’ nam e
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B a t a  A n a l y z i n g  F o r m



Table for umit Ciost calculation using Activlty'Ilased Costing Technique (Con*...)

le v e l o f  p e rs o n a l to ta l

o f

a ll

e x p e n d itu r e

A c t i v i t y

d r iv e r

(v o l.  'O f s e rv ic e )

U n i t  co s tทบ. o f  p e rs o n a l

s u la r y & f r in t 'e  b e n e f it

a c it iv ity  codes a c it iv ity  litîts

( i l
เ 1 ! i I r

0 2

0 3

0 4

( โ ร "

0 6

0 7 1 7 1 8 1 9

0 8

0 9

G 10

G i l

G 12

G 13 1 ’ 1 * 1

to ta l 2 2



If able for limit Ciost calculation using Activity-Based Costing Technique (eont...)

le v e l o f  p e rs o n a l B u idge t to ta l

o f

a ll

e x p e n d itu r e

n o . t i f  p e rs o n a l 

s a la r y  (S fr irnge  b e n e f it

s a la ry

f r in g e  b e n e f it

d r u g

&

rn e d .s u p p lic s

ท.»ท

m c tlic a li

s u p p lie s

u t i l i t ie s d é p ré c ia i.

o f

e q u ip m e n t

d é p ré c iâ t .

o f

b u i ld in ga c t iv i t y  codea a c t iv i t y  lis ts

G 1
k J L 1k ; 4 k i k i เ i

G 2

G 3

G 4

G 5

G 6

G 7 1 1 1 2 1 3 1 4 1 5 1 6 1 7

G 8

G 9

G 10

( i l l

G 12

G 1 3 ไ t * r *1 r 1 f « * >

' to ta l 2 2

in d ir e c t  cost 2 1

to ta l e x p e n d itu re  (d o rc c t  c o s t l - in d ir c c t  co s t) 2 0



Table for limit oast calculation using Activlty'llased Costing Technique

le v e l Olf p e rs o n a l C l lD - C ? C 8 C 7 C 6 C S -C 3 C 2 -C 1 fc e m p .w o rk e r to ta l %  o f  ea dh  w o r k

ท»!. o f  p e rs o n ti l 1 3

s a ila r y & fr in g e  b e n e f it 2 4

a c t iv i t y  C fldeii a c t iv i t y  l is ts % % % % % % % to ta l o f  Vo

G 1
Ak i i

G 2

G 3

G 4

G 5

G 6

G 7 5 7 9

C 8

G 9

G 10

G i l

G 12

G 13
___ ] y 1

to ta l 6 8 1 0

in d i r e c t  cost

to ta l e :c p c tid it iu rc  ( d ir e c t  co s t +  im d ir ie c t co s t}
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1 . D i c t i o n a r y  o f  A c t i v i t i e s

2 .  P e r c e n t a g e  o f  t i m e  i n  e a c h  a c t i v i t y  

a n d  A c t i v i t y  D r i v e r



D ictionary o f activity
Type o f service: G eneral Patient C linic

M ain activities
1.11 General F’atient services

Code
GCS01

Detained Activities
.11.1 Medical Record activity

A ctiv ities D escription
1) To inform process of sendees t:o patient and rel ations 
by public relation nurse.
2) To classify patient follow type of services;, i.e. 
Dressing wound, OPD clinic, Dental service, health 
promotion sendee, etc.
3) To record patient information in case of new' patient.
4) To check health insurance scheme of patient.
5) To search Medical Record folder (OPD card) for old 
patient.
6) To register patient information in STA'T software in 
compu ter and print out new Medical Record Folder (for 
new patient) and drug prescription record form.



Main activities Code Deitailled A ctivities

GCS02 1.1.2 Patient Screening

Activities Description
7) To send patient and OM/n Medical Record folder 
(OPD card) to Patient Screening Department.
8) To collect Medical Record Form (OPD card) after 
patient: alreatdy obtained services to shelf of OPD card.
1) To get OIPD card from patient and to order patient
2) To check the error of OPD card, if found the 
problem, for example, name and own patient not 
correct:, then turn 01PD card to Medical Record 
Department.
3) To ask patient about: chief complain., di sease and dru g 
allergy history and record in OPD card.
4) To measure Vital Sign and evaluate symptom of 
patient:
6) First aiid for severe patient
7) To send patient and OPD card meet physician

148



M ain activities Code Detained A ctivities

GCS03 1.IL.3 Diagnosis/Treatment

GCS04 1. L4 Paitient Discharge

Activities Description
8) To give health education for each patient
1) Diagnosis and Treatment by physician
2) Nurse help physician for specific investigation
3) To send OPD card and patient to specific 
investigation, Le. Laboratories Diagnosis or Radiology 
serv ice, etc.
4) To check completeness of Medical Record and 
Physician ‘Order.
5) To send patient to get some service from other 
department, i.e. Dressing Wound, etc.
1) To give suggestion about disease, self-car e of patient
2) To record the follow up card and give t:o patien t.
3) To send OPD card and patient to Pharmacy 
Department or other hospital.



Main activities Code Detailed Activities
GCS05 1.1.5 Laboratories Diagnosis

GCS06 1.1.6 Radiology

GCS07 1.11.7 Pharmacy Dispensation

Activities Description
1) To obtain OPD card and patient from OPD.
2) To keep specimen of patient from patient.
3) To test specimen follow physician’ order.
4) To record result into OPD card.
5) To send OPD card and patient back to OPD.
1) To obtain OPD card and patient from OPD.
2) To prepare patient for radiation.
3) To radiate patient
4) To operate the radiated! film
5) 5) To send OPD card and patient back to OPD.
1) To (obtain drug prescription from patient
2) Print out drug label and prepare drug
3) ไ๖ check error of drug
4) To dispense drug and {jive suggestion about drug 
indication, drug use., side effect of drug.

150



M ain activities C ode Detained A ctivities A ctiv ities D escription
1.2 quality improvement activity GCQ01 1.2.1 Quality Improvement Activity 1) OPD’ members review about problem of service’ 

process.
2) OPD’ member set the policy or standard operating 
procedure manual for problem solving,
3) To evaluate and monitor the result

1.3 knowledge improvement 
activity

GCK01 1.3.1 Knowledge Improvement 
Activity

1) To set knowledge improvement; plan for each Fiscal 
Year
2) To set knowledge conference for OPD team
3) If there are mortality case or morbidity case, then 
OPD team had to set the case conference

1.4 human resource managemen t GCP01 1.4.1 Internal Conference 1) Head of OPD set the internal conference about policy 
and regulation of hospital to OPD member.
2) OPD member suggest the problem and the way to 
solve those problem.



M ain activities Code Detained A ctivities A ctiv ities D escrip tion
GCP02 1.4.2 Personal Evaluation 1) Hea d of OPD evaluate work: performance of each 

OPD members.
2) Head of OPD report the result o f personal evaluation 
to Head of Nurse Department.

GCP03 1.4.3 Workforce Management 1) Head of OPD set Workforce: and Budget planning in 
evety Fiscal Year
2) Head of OPD support workforce of own depart ment 
for specific project to other department:

1.5 medical equipment operation GCE01 1.5.1 Medical Equipment Preparation 1) To prepare Diagnosis/Treatment, Patient Screening 
area and equipment.
2) To test quality and maintenance Medical equipment
3) To write user’ manual for each medical equipment
4) If Medical equipment break down, then contact 
Gen eral Administrative Department
5) To do the Medical equipment account.



M ain activities Code Detained A ctivities A ctiv ities D escription
GCE02 1.5.2 Medical Equipment Requisition 1) To request non-dirug medical materials and non­

medical material from General Administrative 
Department Nursing Department, Pharmacy 
Department
2) To obtain non-drug medical materials and non­
medical material from those departments
3) To collect those non-drug medical materials and non­
medical material to OPD stock
4) To distribute those non-drug medical materials and 
non-medical material to each clinic



Type or service : H ypertension Patient C linic
M ain activities

2.1 Hypertension Patient services
C ode Detained A ctivities

HCS01 2.1.1 Medical Record activity'
A ctivities D escription

1) To inform process of sendees t:o patient and relations 
by public relation nurs-e.
2) To classify patient follow type of services, i,e. 
Dressing wound, OPD clinic, Dental service, health 
promotion sendee, etc.
3) To record patient informaitioin in case of new patient.
4) To check health insurance scheme of patient .
5) To search Medical Record folder (OPD card) for old 
patient.
6) To register patient information in STAT software in 
compu ter and print out new Medical Record Folder (for 
new patient) and drug prescription record form.



Main activities Code Detailed Activities

HCS02 2.1.2 Patient Screening

7) To send patient and own Medical Record folder 
(OPD card) to Patient Screening Department.
8) To collect Medical Record Form (OPD card) after 
patient ฟ ready obtained services to shelf of OP'D card.
1) To get OIPD card from patient and to order patient
2) To check the error of OPD card, if found the 
problem, for example, name and own patient not 
correct, then turn OPD card to Medical Record 
Department.
3) To ask patient about chief complain,, disease and drug 
allergy history and record! in OPD card.
4) To measure Vital Sign and evaluate symptom of 
patient;
6) First aiid for severe patient

Activities Description



Main activities Code Detained Activities

HCS03 2.11.3 Diagnosis/Treatment

HCS04 2.1.4 Paitient Discharge

Activities Description
7) To send patient and OPD card meet physician
8) To Igive health education for each paitient
1) Diagnosis and Treatment by physician
2) Nurse help physician for specific investigation
3) To send OPD card and patient to specific
investigatioin, i.e. Laboratories Diagnosis or Radiology 
service, etc.
4) To check completeness of Medical Record and 
Physician ‘Order.
5) To send patient to get some service from other 
department, i.e. Dressing Wound, etc.
1) To give suggestion about disease, self-care of patient
2) To record the follow up card and give to patient.
3) To send OPD card and paitient to Pharmacy 
Department or other hospital.



M ain activities Codie Detained A ctivities
HCS05

HCS06

HCS07

2.11.5 Laboratories Diagnosis

2.11.6 R adiology

2.11.7 Pharmacy Dispensation

Activities Description
1) To obtain OPD card and patient from OPD.
2) To keep specimen of patient; from patient.
3) To test specimen follow physician’ order.
4) To record result into OPD card..
5) To send OPD card and patient back to OPD.
1) To obtain OPD card arid patient from OP1D.
2) To p re paire patient for radiation.
3) To radiate patient;
4) To operate the radiated film
5) 5) 1๖ send OPD card and patient back to OPD.
1) To obtain drug prescription from patient
2) Print out drug label and prepare drug
3) To check error of drug
4) 1๖ dispense drug and give suggestion about drug 
indication, drug Dise, side effect of drug.



Main activities Code Detained Activities Activities Description
2.2 quality improvement activity HCQ01 2.2.1 Quality Improvement Activity 1) OPD’ members review about problem of service’ 

process.
2) OPD’ member set the policy or standard operating 
procedure manual for problem solving,
3) To evaluate and monitor the result

2.3 knowledge improvement 
activity

HCK01 2.3.1 Knowledge Improvement 
Activity

1 )To set knowledge improvement plan for each Fiscal 
Year
2) To set knowledge conference for OPD tetim
3) If there are mortality case or morbidity case, then 
OPD team had to set the ease conference

2.4 human resource management HCP01 2.4.1 Interna] Conference 1) Head of OPD set the internal conference about policy 
and regulation of hospital to OPD member.
2) OPD member suggest the problem and the way to 
solve those problem.
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Main activities Code Detained Activities Activities Description
HCP02 2.4.2 Personal Evaluation 1) Hea d of OPD evaluate work performance of each 

OPD members.
2) Head of OPD report the result of personal evaluation 
to Plead of Nurse Department.

HCP03 2.4.3 Workforce Management 1) Head of OPD set Workforce: and Budget planning in 
every Fiscal Year
2) Head of OPD support workforce of own department 
for specific project to other department:

2.5 medical equipment operation HCE01 2.5.1 Medical Equipment Preparation 1) To prepare Diagnosis/Treatment, Patient Screening 
area and equipment.
2) To test quality and maintenance Medical equipment:
3) To write user’ manual for eatch medical equipment
4) If Medical equipment break down, then contact 
Gen eral Administrative Department
5) To do the Medical equipment account.

น ิ)



Main activities erode Detained Activities Activities Description
HCE02 2.15.2 Medical Equipment Requisition 1) To request non-drug medical materials and non- 

medical material from General Administrative 
Department, Nursing Department, Pharmacy 
Department
2) To obtain non-drug medical materials and non- 
medical material from those departments
3) To collect those non-drug medical materials and non­
medical material to OPD stock
4) To distribute those non-drug medical materials and 
non-medical material to each clinic



Type of service: Diabetes Mellitus Patient Clinic
Main activities Code

3.11 Diabetes Mellitus Patient DCS01
services

Detained Activities
3.1.1 Medical Record activity

Activities Description
1) To inform process of services t;o patient and relations 
by public relation nurse.
2) To classify patient follow type of services, i.e. 
Dressing wound, OPD clinic, Dental service, health 
promotion service, etc.
3) To record patient information in case of new' patient.
4) To check health insurance scheme of patient:.
5) To search Medical Record folder (OPD card) for old 
patient.
6) To register patient information in STAT softWcire in 
compu ter and print out new' Medical Record Folder (for 
new patient) and drug prescription record form.



Main activities Code Detained Activities

DCS02 3.11.2 Paitient Screening

Activities Description
7) To send patient and own Medical Record folder 
(OPD 'Card) to Patient Screening Department.
8) To collect Medical Record Form (OPD card) after 
patient ฟready obtained services to shelf of OPD card.
1) To get 01PD card from patient and to order patient
2) To check the error of OPD card, if found the 
problem, foir example, name and own patient not 
correct, then turn OPD card to Medical Record 
Department.
3) To ask patient about chief complain, disease and drug 
allergy history and record in OPD card.
4) To measure Vital Sign and evaluate symptom of 
patient;
6) First aiid for severe patient



Main activities Code Detained Activities

DCS03 3.11.3 Diagnosis/Treatment

DCS04 3. n.4 Paitient Discharge

Activities Description
7) To send patient and OPD card meet physician
8) To give health education for each patient
1) Diagnosis and Treatment by physician
2) Nurse help physician for specific investigation
3) To send OPD card and patient to specific 
investigation, i.e. Laboratories Diagnosis or Radiology 
service, etc.
4) To check completeness of Medical Record and 
Physician ‘Order.
5) To send patient to get some service from other 
department, i.e. Dressing Wound, etc.
1) To (give suggestion about disease, self-care C)f patient
2) ใ๖ record the follow up card and give to patient.
3) To send OPD card and patient to Pharmacy 
Department or other hospital.



Main activities Code Detailed Activities Activities Description
DCS05 3.L5 Laboratori.es Diagnosis 1) To obtain OPD card arid patient from OPD.

2) To keep specimen of patient; from patient.
3) To test specimen follow physician’ order.
4) To record result into OPD card.
5) To send OPD card and patient back to OPD.

DCS06 3.11.6 Radiology 1) To obtain OPD card and patient from OPD.
2) To prepare patient for radiation.
3) To radiate patient;
4) To operate the radiated film
5) 5) To send OPD card and patient back to OPD.

DCS07 3.1.7 Pharmacy Dispensation 1) To obtain drug prescription from patient
2) Print out drug label and prepare drug
3) To check error of drug
4) To dispense drug and {jive suggestion about drug 
indication, drug use, side effect of drug.
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Main activities Code Detained Activities Activities Description
3.2 quality improvement activity DCQ01 3.2.1 Quality Improvement Activity 1) OPD’ members review' about problem of service’ 

process.
2) OPD’ member set the policy or standard operating 
procedure manual for problem solving,
3) To evaluate and monitor the result

3.3 knowledge improvement 
activity

DCK01 3.3.1 Knowledge Improvement 
Activity

1) To set knowledge improvement plan for each Fiscal 
Year
2) To set knowledge conference for OPD tetun
3) If there are mortality case or morbidity case, then 
OPD team had to set the ease conference

3.4 human resource management DCP01 3.4.1 Internal Conference 1) Head of OPD set the internal conference about policy 
and regulation of hospital to OPD member.
2) OPD member suggest the problem and the way to 
solve those problem.



Main activities Code Detained Activities Activities Description
DCP02 3.4.2 Personal Evaluation 1) Head of OPD evaluate work performance of each 

OPD members.
2) Head of OPD report the result of personal, evaluation 
to Head of Nurse Department.

DCP03 3.4.3 Workforce Management 1) Head of OPD set Workforce and Budget planning in 
every Fiscal Year
2) Head of OPD support workforce of own department 
for specific project to other department

3.5 medical equipment operation DCE01 3.5.1 Mediical Equipment Preparation 1) To prepare Diagnosis/Treatment, Patient Screening 
area and equipment.
2) To test quality and maintenance Medical equipment
3) To write user’ manual for each medical equipment
4) Ilf Medical equipment break down, then contact 
General Administrative Department
5) To do the Medical equipment account.



Main activities Code Detained Activities Activities Description
DCE02 3.5.2 Medical Equipment Requisition 1) To request non-drug medical materials and non- 

medlical material from General Administrative 
Department, Nursing Department, Pharmacy 
Department
2) To obtain non-drug medical materials and non­
medical material from those departments
3) To collect those non-drug medical materials and non­
medical material to OPD stock
4) To distribute those non-drug medical materials and 
non-medical material to each clinic



Type of service: Drug Addiction Patient Clinic
Main activities

4. แ Drug Addiction Patient
Code

AC SOI
Detained Activities 

4.11.1 Medical Record! activity
services.

Activities Description
1) To inform process of sendees to patient and relations 
by public relation nurse.
2) To classify patient follow type of services, i,e. 
Dressing wound, OPD clinic, Dental service, health 
promotion sendee, etc.
3) To record patient information in case of new patient.
4) To check health insurance scheme of patient.
5) To search Medical Record folder (OPD card) for old 
patient:.
6) To register patient information in STAT software in 
computer and print out new Medical. Record Folder (for 
new patient) and drug prescription record form.
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Main activities Code Detailed Activities

ACS02 4.1.2 Patient Screening

7) To send patient and own Medical Record folder 
(OPD card) to Patient Screening Department.
8) To collect Medical Record Form (OPD card) after 
patient already obtained services to shelf of OPD card.
1) To get OPD card from patient and to order patient
2) To check the error of OPD card, if found the 
problem, foir example, name and own patient not 
correct, then turn OPD card to Medical Record 
Department.
3) To ask patient about chief complain, disease and drug 
allergy' history and record in OPD card.
4) To measure Vi tal Sign and evaluate symptom of 
patient
6) First aid for severe patient

Activities Description



Main activities Code Detained Activities

ACS03 4.11.3 Diagnosis/Treatment

ACS04 4.IL.4 Patient Discharge

Activities Description
7) To send patient and OPD card meet physician
8) To give health education for each patient
1) Diagnosis and Treatment by physician
2) Nurse help physician for specific investigation
3) To send OPD card and patient to specific 
investigation, Le. Laboratories Diagnosis or Radiology 
service, etc.
4) To check completeness of Medical Record and 
Physician ‘Order.
5) To send patient to get some set vice from other 
department, i.e. Dressing Wound, etc.
1) To give suggestion about disease, self-car e of patient
2) To record the follow up card and give to patient.
3) ไ๖ send OPD card and patient to Pharmacy 
Department or other hospital.



Main activities Code Detained Activities Acttlviiti«*s Description
ACS 05 4.L5 Lab0iraton.es Diagnosis 1) To obtain OPD card and patient from OPD.

2) To keep specimen of patient: from patient,
3) To test specimen follow physician’ order.
4) To record result into OPD card..
5) To send (วPD card and paitient back to OP’D.

ACS06 4.11.6 Radiology 1) To obtain OPD card and patient from OPD.
2) To prepare patient for radiation.
3) To radiate patient;
4) To operate the radiated film
5) 5) To send OPD card ajid patient back to OPD.

ACS07 4.1.7 Pharmacy Di spensati on 1) To obtain drug prescription from patient
2) Print out drug label and prepare drug
3) To check error of drug
4) To dispense drug and give suggestion about drug 
indication, drug use, side effect of drug.



Main activities Code Detained Activities Activities Description
4.2 quai ity improvement activity ACQ01 4.2.1 Quality Improvement Activity 1) OPD’ members review about problem of service’ 

process.
2) OPD’ member set the policy or standard operating 
procedure man ual for problem solving,
3) To evaluate and monitor the result

4.2 knowledge improvement 
activity

ACKÛ1 4.3.1 Knowledge Improvement 
Activity

1) To set knowledge improvement plan for each Fiscal 
ไfear
2) To set knowledge conference for OPD team
3) If there are mortality case or morbidity case, then 
OPD team had to set the case conference

4.4 human resource managemen t ACP01 4.4.1 Internal Conference 1) Plead of (วPD set the internal conference about policy 
and regulation of hospital to OPD member.
2) OPD member suggest the problem and the way to 
solve those problem.



Main activities Code Detained Activities Activities Description
ACP02 4.4.2 Personal Evaluation 1) Head of OPD evaluate work performance of each 

OPD members.
2) Head of OPD report: the result of personal evaluation 
to Head of Nurse Department.

ACP03 4.4.3 Workforce Management 1) Head of OPD set Workforce: and Budget planning in 
every Fiscal Year
2) Head of OPD support workforce of own depart ment 
for specific project t;o other department:

4.5 medical equipment operation ACE01 4.5.1 Medical Equipment Preparation 1) To prepare Di agnosis/Treatment, Patient Screening 
area and equipment.
2) โ๖ test: quality and maintenance Medical equipment
3) To write user’ manual for each medical equipment
4) Ilf Medical equipment break down, then contact 
General Administrative Department
5) To do the Medical equipment account.



Main activities Code Deitailled Activities Activities Description
ACE02 4.5.2 Medical Equipment Requisition 1) To request non-drug medical materials and non- 

medlical material fro-m General Administrative 
Department, Nursing Department, Pharmacy 
Department
2) To obtain non-drug medical materials and non- 
medical material from those departments
3) To collect those non-drug medical materials and non­
medical material to OPD stock
4) To distribute those non-drug medical materials and 
non-medical material to each clinic
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Type of serviceะ Anxiety Relaxation Clinic
Main activities Code

5.1 Anxiety Relaxation services XCS01
Detained Activities

.1.1 Medical Record activity
Activities Description

1) To inform process of sendees t:o patient and relations 
by public relation nurse.
2) To classify patient follow type of services, i.e. 
Dressing wound, OPD clinic, Dental service, health 
promotion sendee, etc.
3) To record patient information in case of new' patient.
4) To check health insurance scheme of patient.
5) To search Medical Record folder (OPD card) for old 
patient;.
6) To register patient information in ST AT software in 
compu ter’ and print out new Medical. Record Folder (for 
new patient) and drug prescription record form.
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Main activities Code Detained Activities

XCS02 5.1.2 Patient Screening

Activities Description
7) To send patient and own Medical Record folder 
(OPD card) to Patient Screening Department.
8) To collect Medical Record Form {OPD card) after 
patienl; alreaidy obtained s ervices to shelf of OPD card.
1) To get OIPD card from patient and to order patient
2) To check the error of OPD card, if found the 
problem, for example, name and own patient not 
correct, then turn OIPD card to Medical Record 
Department
3) To ask patient about chief complain, di sease and drug 
allergy history and record in OPD card.
4) To measure Vital Sign and evaluate symptom of 
patient;
6) First aid for severe patient



Main acitivüti(!S Code Detained Activities

XCS03 5. II .3 Diagnosis/Treatment

XCS04 5.1.4 Paitient Discharge

Activities Description
7) To Head patient and OPD card meet physiciam
8) To give health education for each patient
1) Diagnosis and Treatment by physician
2) Nurse help physician for specific investigation
3) To send OPD card and patient to specific 
investigation!, i.e, Laboratories Diagnosis or Radiology 
service, etc.
4) To check completeness o:f Medical Record and 
Physician ‘Order,
5) To send patient to get some service from other 
department, i.e. Dressing Wound, etc.
1) To give suggestion about disease, self-care of patient
2) To record the follow up card and give to patient.
3) To send OPD card and patient to Pharmacy 
Department or other hospital.



Main activities Code Detained Activities Activities Description
XCS05 5.11.5 Pharmacy Dispensation 1) To obtain drug prescription from patient

2) Prin t out drug label and prepare drug
3) To check error of drug
4) To dispense drug and give suggestion about drug 
indicat ion, drug use., side effect of drag.

5.2 quality improvement activity XCQ01 5.2.1 Quality Improvement Activity 1) OPD’ members review about problem of service’ 
process.
2) OPD’ member set the policy oir standard operating 
procedure manual for problem solving.
3) To evaluate and monitor the result

5.3 knowledge improvement 
activity

XCK01 5.3.1 Knowledge Improvement 
Activity

1) To set knowledge improvement plan for each Fiscal 
Year
2) To set knowledge conference for OPD team
3) If there rare mortality case or morbidity case, then 
OPD team had to set the case conference I



Main Activities Code
5.4 human resource management XCPOl

XCP02

XCP03

Detained Activities 
5.4.1 Internal Conference

5.4.2 Personal Evaluation

5.4.3 Workforce Management

Acitiviities Description
1) Head of OPD set the internal conference about policy 
and regulation of hospital to OPD member.
2) OPD member suggest the problem and the way to- 
solve those problem.
1) Head of OPD evaluate work performance of each 
OPD members.
2) Head of OPD report the result of personal evaluation 
to Head of Nurse Department.
1) Head of OPD set Workforce and Budget planning; in 
every Fiscal Year
2) Head of OPD support workforce of own department 
for specific project to other department:
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Malin Activities Code Detained Activities Activities Descript ion
5.5 medical equipment operation XCE01 5.5.1 Mediical Equipment Preparation 1) To prepare Diagn.osis/Treatmemt, Patient Screening 

area, and equipment.
2) To test quality and maintenance Medical equipment
3) To write user* manual for each medical equipment
4) If Mediical equipment break down, then contact 
General Administrative Department
5) To do the Medical equipment account.

XCE02 5.5.2 Mediical Equipment Requisition 1) To request non-dirug medical materials and non- 
medical material from General Administrative 
Department, Nursing Department, Pharmacy 
Department
2) To obtain nomdrug medical materials and non- 
medical materi al from those departments

COO



Malin Activities Codes Detained Activities
3) To collect those non-drug medical materials and non- 
medical material to OPD stock
4) To distribute those non-drug medical materials and 
non-medical material to each clinic

Activities Dictionary
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Type or service: Acupuncture Clinic
Main activities

6.H Anxiety Relaxation services
Code

TCS01
Detained Activities

.11.1 Medical Record activity
Activities Description

1) To inform process of sendees to patient and relations 
by public relation nurse.
2) To classify patient follow type of services, i. e. 
Dressing wound, OPD clinic, Dental service, health 
promotion sendee, etc.
3) To record patient information in case of new patient.
4) To check health insurance scheme of patient.
5) To search Medical Record folder (OPD card) for old 
patient.
6) To register patient information in STA'T software in 
computer and print out new Medical Record Folder (for 
new patient) and drug prescription record form.
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Main acitiviities Code Detained Activities

TCS0'2 6.11.2 Patient Screening

Activities Description
7) To Bend patiient and own Medical Record folder 
(OPD card) to Patient Screening Department.
8) To collect Medical Record Form (OPD card) after 
patient already obtained sendees to shelf of OPD card.
1) To get OPD card from patient and to order patient
2) To check the error of OPD card, if found the 
problem, for example, name and own patient not 
correct, then turn OPD card to Medical Record 
Department.
3) To ask patient about chief complain., disease and drug 
allergy history and record in OPD card.
4) To measure Vital Sign and evaluate symptom of 
patient
6) First aid for severe patient
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Main activities Code Detained Activities

TCS'03 6.L3 Di.ag nosi s/Treatment

TCS04 6.11.4 Paitient Discharge

Activities Description
7) 1๖ send patient and OPD card meet physician
8) To give health education for each paitient
1) Diagnosis and Treatment by physician
2) Nurse help physician for specific investigation
3) To send OPD card and paitient to specific 
investigation, i.e. Laboratories Diagnosis or Radiology 
service, etc.
4) To check completen ess o f Medical Record and 
Physician ‘Order.
5) To send patient to get some service from other 
department, i.e. Dressing Wound, etc.
1) To give suggestion about disease, self-care o f patient
2) To record the folioVI/ U|P card and give to patient.
3) To send oP D  card and paitient to Pharmacy 
Department or other hospital.
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Main activities Code Detained Activities Activities Description
TCS05 6.L5 Pharmacy Dispensation 1) To obtain drug; prescription from patient

2) Print out drug label and prepare drug
3) To check error o f drug
4) To dispense drug and give suggestion about drug 
indication, drug use, side effect o f drug.

6.2 quality improvement activity TCQ01 6.2.1 Quality Improvement Activity 1) OPD’ members review about problem of service’ 
process.
2) OPD’ member set the policy or standard operating 
procedure manual for problem solving,
3) To evaluate and monitor the result

6.3 knowledge improvement 
activity

TCK01 6.3.1 Knowledge Improvement 
Activity

1) To set knowledge improvement; plan for each Fiscal 
V'ear
2) To set knowledge conference for OPD team
3) If there are mortality case or morbidity case, then 
OPD team had to set the ease conference



Malin Activities Code
6.4 human resource management TCP01

TCP02

TCP03

Detained Activities
6.4.1 Internal Conference

6.4.2 Personal Evaluation

6.4.3 Workforce Management

Activities Description
1) Head o f OPD set the internal conference about policy 
and regulation o f hospital to OPD member.
2) C)PD member suggest the problem and the way to 
solve those problem.
1) Head o f OPD evaluate work performance o f each 
OPD members.
2) Head o f OPD report the result o f  personal evaluation 
to Head o f Nurse Depairtment.
1) Head o f OPD set Workforce and Budget planning in 
eveiy Fiscal Year
2) Head o f OPD support workforce o f own depart ment 
for specific project to other department:
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Malin Activities Code Detained Activities Activities Description
6.5 medical equipment operation TCE01 6.5.1 Medical Equipment Preparation 1) To prepare Diagnosis/Treatment, Patient Screening 

area and equipment.
2) To test quality and maintenance Medical equipment
3) To write user* manual for each medical equipment
4) If Medical equipment break down, then contact 
General Administrative Department
5) To do the Medical equipment account.

TCE02 6.5.2 Medical Equipment Requisition 1) To request non-drug medical materials and non­
medical material from General Administrative 
Department, Nursing Department, Pharmacy 
Department
2) To obtain non-drug medical materials and non- 
medical materi al from those departments
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Malin Activities Codes Detained Activities Activities Dictionary
3) To collect those non-drug medical materials and non- 
medical materi al to OP'D stock
4) To distribute those non-drug medical materials and 
non-medical material to each clinic
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Percentage of operating time {ท each activity and Activity Drivers
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activity lists %  of each activity Activity Drivers 1
J  j

1.1.1 Medics? Record ใ A  S Ai~T. ท ,911
1.1.2 Patient Screening 24.60 ท ,911
1.1.3 Diagnosis/Treatment L l . S y ท ,9ÎÎ
1.1.4 Patient Discharge 1.89 ท ,911
1.1.5 Laboratories Diagnosis 0.40 407
1.1.6 Radiology 4.55 224
1.1.7 Pharmacy Dispensation

________________________________ ._______________________________
21.50 11,911

I1 1.2.1 Quality Improvement Activityj________ :____  _____________1_________ 0.08 3 1
j 1.3.1 Training 0.00 0
1 1.4.1 Internal Conference
I -

0,25 10
ร 1.4.2 Personal Evaluation 0.0006Î 1
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1 i.5.1 Medical Equipment Preparation A  f \A
บ .บ 1-1 J A 4i  บ 1-t

i.5.2 Medical Equipment requisition A A *u.ul 22

2.1.1 Medicai Record 1.13 736
2.1.2 valient Screening 4.19 736
2.1.3 Diagnosis/Treatment 1.01 736
2.1.4 Patient Discharge 0.16 736
2.1.5 Laboratories Diagnosis 0.29 219

J 2.1.6 Radiology 0.00 0
j

J 2,1.7 Pharmacy Dispensation 3,80 73 6
r ----------------------------------------------------------------------------------------

j 2.2.1 Quality Improvement Activity 0.08 j  3
0  ใ  ] T r o în in r »î- เ ร ิ. JL X ï u i ü l L i g A mV . u J
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2.4 .1 Internal Conference A AAบ.บบ °  !
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2.4.3 Workforce Management 0.00061 1I

2.5. i  Medical Equipment Preparation 0.01 21
2.5.2 Medical Equipment Requisition 0 .0 1 22
3.1.1 Medical Record i.95 575
3.1.2 Patient Screening 0.30 575
3.1.3 Diagnosis/Treatment 0.73 575
3.1.4 Patient Discharge 0.13 575
3.1.5 Laboratories Diagnosis 3.85 575
3,3,6 Radiology 0,00 0
3.1.7 Pharmacy Dispensation 1.92 575

1 2  O  J / ~ ) u o 1 î h i  J > rm r /M /A ir )A > i 1 A  A l n À f i J1 J . 2. . I  v ^ u u i i i j  i i i i p i v V v i i i v i l i  i  ILVUV l i j ท  เ ทV . i v 4

J 3.3.1 Training ท  f \ o 11

3.4. i internal Conference ร\s \
v j.u v j

ร\yj

3.4.2 Personal Evaluation 0.00061 1
3.4.3 Workforce Management Û .U 0 0 6 1 1
3.5.1 Medical Equipment Preparation 0.01 21
3.5.2 Medical Equipment Requisition 0.01 22
4.1.1 Medical Record 0.02 17
4.1.2 Patient Screening 0.01 17
4.1,3 Diagnosis/Treatment 0,03

” _____________1

4.1.4 Patient Discharge 0.00022 1 17
A  1 ^ 1 o l w r o t A r i / x 1 D io o w A C J C  i - iU C / v iu iv i i  i v J  L / iu ^ u v ô iô ก 00433 J  17
4.1.6 Radiology ท  n n  1  / \  ü .v /u  j V

4.1.7 Pharmacy Dispensation 0.01 j 17
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activity lists % of each activity
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Activity Drivers

4.2.1 Quality Improvement Activity ท A n ท\ J

4.3.1 Training 0.00 AVJ

4.4.1 Internai Conference 0.00 0
4.4.2 Personal Evaluation 0.00061 1
4.4.3 Workforce Management 0.00061 1
4.5.1 Medical Equipment Preparation 0.01 20
4.5.2 Medical Equipment Requisition 0.01 22
5.1.1 Medical Record 0.00416 5
5.1.2 Patient Screening 0.00166 5
5,1,3 Diagnosis/Treatment 0,01 5
5.1.4 Patient Discharge 0.00007 5
^  j ^  D k o rm o / 'V  n > c o lm n  J . i . J  i  licv iliiu v j L /io p v u o u u v i l A A A n nv .v v  i jL \ J -̂ J

5.2.1 Quality Improvement Activity A AA บ.บบ ์ A
\ J

5.3.1 Training yv yv/vน.บน yvน

5.4.1 internai Conference 0.00 0
5.4.2 Personal Evaluation 0.0028 i
5.4.3 Workforce Management 0.0028 1

5.5.1 Medical Equipment Preparation 0.05 20
5.5.2 Medical Equipment Requisition 0.06 22
6.1.1 Medical Record 0.22 257
6.1.2 Patient Screening 0,02 257
6.1.3 Diagnesis/Treaiment 0.51 257
f* 1 1A P o tJA n f ไไ) c / 'E o m A  vt.jL.~T i. u i iv i i i  j - / iô v ü u ïg v 0 01 257
6.1.5 PuailiiaCy Dispensation A AC 

\ J . z  J  /

6.2. i Quality Improvement Activity 8Ô yvน
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activity lists %  of each activity
-—

Activity Drivers
/> ใ  1 T r o m m / »  v . J . i  l i a m i i i g 0.00 0
6.4.1 Internai Conference 0.00 0
6.4.2 Personal Evaluation 0.00061 1
6.4.3 Workforce Management 0.00061 I
6.5.1 Medical Equipment Preparation 0.01 22
6.5.2 Medical Equipment Requisition 0.01 22

Total 100.00
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CURRICULUM VITAE

Nsîîici Tacapat Laowahutanon
Sex: Male
Date of Birth: 24 October 1975
vJiiilc fiuüi CÏช. Manorom Hospital, Hangnumsakom Subdistrict, Manorom

Cl»o*f»of J 7A '1 '!»*»*L / I b u i u i ,  v ^ n a m a i ,  i  / I / V , i n a i i a i i u

Tel. 6656*431376 Fax. 6656-431376 ext 144
Some Address: 403 Prasumam Road, Borvvornniwct Subdistrict, Pranakom

1 A O A A  ’J I»O» 1 o « 4JL/Ïช น l i / i ,  l x a l ig K U K , i v Z u v ,  i n a i i a i i u

โๆ\~1 y C /c o - o o o A O o a  i u i .  u u Z  ZoZUZj /
F ^ « ; i  AJLv m a i l  /ÏUU1 C93. tnpmong@y shoo. com
naiiuiiaiiiy • Thai

Di^L.X iavc Ui JLJ11 111. D  T*l» o *  J jL>aiigK.uiv, inaiiaiiu
lV ia i  l i a i  o i a i u à . o i i ig iv ^

Education: Bachelor Degree of Pharmacy, Slipakorn University, T hailand .
/1 A A O  ร /ช ^ CAviyyi-iWoj

East Experience: 1 . Pharmacist, Thaicharoen Sospital, Ydsothon, Thailand.
{ i y y o - l y y y j
2. Pharmacist, Manorom Sospital, Chaînât, Thailand.
(1999- Up to now)
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