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Appendix 1

Data Gathering Form



Form 1 Recording form of each main activity in OPD service
OPD services Maiin activities;

1.2..
Ln..

2.2,...
2.N...

3.2....
3.n...

4.2....
4dn..

K2
5.3...



Form 2: Recording form of detailed activity in each main activity in ()P)0 service

Type of service'

12...

2.1...

2.2..

3.1..

Main activities

Detailed activities
1.1.1...
LitZ.M
LLni...
1.2.1...
1.2.2...
1.2.m...
2.1.1..
2.12...
2.1m...
2.2.1...
2.2.2...
2sadlleec

3.11..

o



Form 3; Dictionary of activity

Type of service
Main activities Code ofdetailed activities Detailed activities Activities description



Form 4: Time recording form of detailed activity in each main activity in OPID services
Type of service'

Code detailed activity time(min)i total average % oftotal time

Recorder naime



Form 5: Recording form of activity driver

Services

Detailed activities code derailed activities Unit Volume of detailed activities

Recorder naime



Form 6: Recording form of labor cost

Ord.  Code  name  Salary  Overtime  Outofworkplace  CSIMUS Child ~ IPosition ~ Non-private  home rental ~ electric ~ Other total
allowance activity (hospiitall fee) ~ benefit  benefit practice benefit benefit  fringe
Allowance allowance allowance  incentive allowance  allowance  bengfit

Total of labor costs(B)

Recorder name



Form 7: Recording form of medical material cost: drug, medical supplies
Medical material List unit Volume Pricefunit:(1J) Total expenditure

Total of medical material costs(1J)

Recorder name



Form 8: Recording form of non medical material cost

Code Non medical material list Price/Unit voluimt: Total expenditure note

Total of mommedical material costs ( )

Recorder natme



Form 9; Recording form of utilities cost

Monti» Water
May
June
Jelly

August

September
Total of utilities cost (B)

Recorder Mime

Electricity

Telephone

Other



Form 10; Recording form of capital costs equipment; depreciation

code Equipment List IPricefiunit |Uisage time Depreciation note

Total -ofequipment depreciation ( )

Recorder name



Form 11; Recording form of capital costs OPD building depreciation

code Building List: Price/uniit Usage time Depreciation Note

Total of OPD building depreciation(fi[)

Recorder’ name
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Appendix 2

Bata Analyzing Form



Table for umit Qest calculation using Activity'llased Costing Technique (Con*...)

acitivity codes

(il
02
03
04

(
06

07

08
09
G 10
G il
G12

G13

total

level of personal
.ofpersonal
sulary&frint'e benefit

acitivity litits

total
of
all

expenditure
1

17

1

Activity
driver

(vol.'Ofservice)
il

18

1*

22

Unit cost

19



Ifdjefa limit C[ﬁ(ﬂ(llalm using Activity-Based Costing Technique (eont...)

level of personal
no. tif personal
salary(Sfrirnge benefit
activity codea activity lists
Gl
G2
G3
G4
G5
G6

G7

G8
G9
610
(ill
612

G13

total

indirect cost

total expenditure (dorcct costl-indircct cost)

salary

fringe benefit
k

11

drug
&

red.supplics
JL

12

2
mectlicali

supplies
1k

153

22

21

20

Buidget

utilities

4k

14

1r

dépréciai.
of

equipment
ik

15

1f

dépréciat.

of

building
[

16

total
of
all

expenditure

17



Table for limit oast calculation using Activity'llased Costing Technique

level Olf personal

». of persontil

sailary&fringe benefit

activity Cfideii
G1
G2
G3
G4
G5
G6

G7

C8
G9
G10
Gil
G12

G13

total

activity lists

Clib-c?

%

C8 C7 C6 CS-C3

indirect cost

total e:cpctiditiurc (direct cost + imdiriect cost}

C2-C1

fcemp.worker

%

total

total of Vo
Ak

% of eadh work

10



ArrEINDX 3

L.Dictionary of Activities
2. Percentage oftime in each activity

and Activity Driver



Dictionary of activity

Type of service: General Patient Clinic

Main activities
111 General Fatient services

b

Code
GCS01

"

Detained Activities
111 Medical Record activity

Activities Description
1) To inform process of sendees topatient and relations
by public relation nurse,
2) To classify patient follow type of services;, i..
Dressing wound, OPD clinic, Dental service, health
promotion sendee, etc.
3) To record patient information in case of new’ patient.
4) To check health insurance scheme of patient,
5) To search Medical Record folder (OPD card) for old
patient.
6) To register patient information in STAT software in
compu ter and print out new Medical Record Folder (for
new patient) and drug prescription record form.



Main activities

Code

GCS02

Deitailled Activities

1.1.2 Patient Screening

Activities Description
7) To send patient and OMn Medical Record folder
(OPD card) to Patient Screening Department.
8) To collect Medical Record Form (OPD card) after
patient: alreatcy obtained services to shelfof OPD card.
1) To get QIPD card from patient and to order patient
2) To check the error of OPD card, if found the
problem, for example, name and own patient not
correct;, then turn 01PD card to Medical Record
Department.
3) To ask patient about: chief complain., disease and drug
allergy history and record in OPD card.
4) To measure Vital Sign and evaluate symptom of
patient;
6) First alid for severe patient
7) To send patient and OPD card meet physician

i)



Main activities

Code

Detained Activities

GCS03  LIL3 Diagnosis/Treatment

GCS04

1 L4 Paitient Discharge

Activities Description
8) To give health education for each patient
1) Diagnosis and Treatment by physician
2) Nurse help physician for specific investigation
3) To send OPD card and patient to specific
investigation, Le. Laboratories Diagnosis or Radiology
Servce, etc.
4) To check completeness of Medical Record and
Physician ‘Orer.
5) To send patient to get some service from other
department, i.e. Dressing Wound, etc.
1) To give suggestion about disease, self-care of patient
2) To record the follow up card and give topatient
3) To send OPD card and patient to Pharmacy
Department or other hospital.



Main activities

Code

Detailed Activities

GCS05  1.1.5 Laboratories Diagnosis

GCS06  1.1.6 Radiology

GCS07

1117 Pharmacy Dispensation

Activities Description
1) To obtain OPD card and patient from OPD.
2) To keep specimen of patient from patient,
3) To test specimen follow physician” order.
4) To record result into OPD card.
5) To send OPD card and patient back to OPD.
1) To obtain OPD card and patient from OPD.
2) To prepare patient for radiation,
3) To radiate patient
4) To operate the radiated! film
b) 5) To send OPD card and patient back to OPD.
1) To (obtain drug prescription from patient
2) Print out drug label and prepare drug
3)  check error of drug
4) To dispense drug and {jive suggestion about drug
Indication, drug use, side effect of drug.

05T



Main activities

12 quality improvement activity ~ GCQO1

1.3 knowledge improvement
activity

1.4 human resource management

Code

GCKO1

GCPO1

Detained Activities
1.2.1 Quality Improvement Activity

1.3.1 Knowledge Improvement
Activity

141 Internal Conference

Activities Description
1) OPD’ members review about problem of service’
ProCess,
2) OPD’ member set the policy or standard operating
procedure manual for problem solving,
3) To evaluate and monitor the result
1)To set knowledge improvement; plan for each Fiscal
Year
2) To set knowledge conference for OPD team
3) If there are mortality case or morhidity case, then
OPD team had to set the case conference
1) Head of OPD set the internal conference about policy
and regulation of hospital to OPD member.
2) OPD member suggest the problem and the way to
solve those problem.



Main activities Code Detained Activities Activities Description
GCP02  1.4.2 Personal Evaluation 1) Head of OPD evaluate work: performance of each
OPD members.
2) Head of OPD report the result of personal evaluation
to Head of Nurse Department.
GCP03  1.4.3 Workforce Management 1) Head of OPD set Workforce: and Budget planning in
evety Fiscal Year
2) Head of OPD support workforce of own depart ment
for specific project to other department;
1.5 medical equipment operation ~ GCEOL ~ 1.5.1 Medical Equipment Preparation 1) To prepare Diagnosis/Treatment, Patient Screening
area and equipment.
2) To test quality and maintenance Medical equipment
3) To write user’ manual for each medical equipment
4) |f Medical equipment break down, then contact
General Administrative Department
5) To do the Medical equipment account.



Main activities Code Detained Activities Activities Description
GCE02  15.2 Medical Equipment Requisition 1) To request non-dirug medical materials and non-

medical material from General Administrative
Department Nursing Department, Pharmacy
Department
2) To obtain non-drug medical materials and non-
medical material from those departments
3) To collect those non-drug medical materials and non-
medical material to OPD stock
4) To distribute those non-drug medical materials and
non-medical material to each clinic



Type or service : Hypertension Patient Clinic

Main activities
2.1 Hypertension Patient services

Code
HCSO01

Detained Activities
2.1.1 Medical Record activity'

Activities Description
1) To inform process of sendees topatient and relations
by public relation nurs-e,
2) To classify patient follow type of services, ie.
Dressing wound, OPD clinic, Dental service, health
promotion sendee, etc.
3) To record patient informaitioin in case of new patient.
4) To check health insurance scheme of patient.
5) To search Medical Record folder (OPD card) for old
patient.
6) To register patient information in STAT software In
compu ter and print out new Medical Record Folder (for
new patient) and drug prescription record form,



Main activities

Code

HCS02

Detailed Activities

2.1.2 Patient Screening

Activities Description
7) To send patient and own Medical Record folder
(OPD card) to Patient Screening Department.
8) To collect Medical Record Form (OPD card) after
patient  ready obtained services to shelfof OP'D card.
1) To get QIPD card from patient and to order patient
2) To check the error of OPD card, if found the
problem, for example, name and own patient not
correct, then turn OPD card to Medical Record
Department.
3) To ask patient about chief complain,, disease and drug
allergy history and record! in OPD card.
4) To measure Vital Sign and evaluate symptom of
patient;
6) First aiid for severe patient

SSi



Main activities

Code

Detained Activities

HCS03 2113 Diagnosis/Treatment

HCS04

2.1.4 Paitient Discharge

Activities Description
7) To send patient and OPD card meet physician
8) To Igive health education for each paitient
1) Diagnosis and Treatment by physician
2) Nurse help physician for specific investigation
3) To send OPD card and patient to specific
investigatioin, i.e. Laboratories Diagnosis or Radiology
Service, etc.
4) To check completeness of Medical Record and
Physician ‘Order.
b) To send patient to get some service from other
department, i.e. Dressing Wound, etc.
1) To give suggestion about disease, self-care of patient
2) To record the follow up card and give to patient.
3) To send OPD card and paitient to Pharmacy
Department or other hospital.



Main activities

Codie

Detained Activities

HCS05 2115 Laboratories Diagnosis

HCS06

HCS07

2.11.6 Radiology

2117 Pharmacy Dispensation

Activities Description
1) To obtain OPD card and patient from OPD.
2) To keep specimen of patient; from patient.
3) To test specimen follow physician’ order.
4) To record result into OPD card.
5) To send OPD card and patient back to OPD.
1) To obtain OPD card arid patient from CPLD
2) To prepaire patient for radiation,
3) To radiate patient;
4) To operate the radiated film
5)5) 1 send OPD card and patient hack to OPD.
1) To obtain drug prescription from patient
2) Printout drug label and prepare drug
3) To check error of drug
4) 1 dispense drug and give suggestion about drug
indication, drug Dig, side effect of drug.



Main activities Cocle
2.2 quality improvement activity ~ HCQO1

2.3 knowledge improvement HCKO1
activity

2.4 human resource management ~ HCPO1

Detained Activities
2.2.1 Quality Improvement Activity

2.3.1 Knowledge Improvement
Activity

2.4.1 Interna] Conference

Activities Description
1) OPD’ members review about problem of service’
Process,
2) OPD’ member set the policy or standard operating
procedure manual for problem solving,
3) To evaluate and monitor the result
1)To set knowledge improvement plan for each Fiscal
Year
2) To set knowledge conference for OPD tetim
3) If there are mortality case or morbidity case, then
OPD team had to set the ease conference
1) Head of OPD set the internal conference about policy
and regulation of hospital to OPD member.
2) OPD member suggest the problem and the way to
solve those problem.



Main activities

2.5 medical equipment operation

Code
HCP02

HCPO3

HCEO1

Detained Activities
2.4.2 Personal Evaluation

2.4.3 Workforce Management

2.5.1 Medical Equipment Preparation

Activities Description
1) Head of OPD evaluate work performance of each
OPD members.
2) Head of OPD report the result of personal evaluation
to Plead of Nurse Department.
1) Head of OPD set Workforce: and Budget planning in
every Fiscal Year
2) Head of OPD support workforce of own department
for specific project to other department;
1) To prepare Diagnosis/Treatment, Patient Screening
area and equipment.
2) To test quality and maintenance Medical equipment;
3) To write user’ manual for eatch medical equipment
4) 1f Medical equipment break down, then contact
General Administrative Department
5) To do the Medical equipment account.



Main activities eroce Detained Activities Activities Description
HCE02 2152 Medical Equipment Requisition 1) To request non-drug medical materials and non-

medical material from General Administrative
Department, Nursing Department, Pharmacy
Department
2) To obtain non-drug medical materials and non-
medical material from those departments
3) To collect those non-drug medical materials and non-
medical material to OPD stock
4) To distribute those non-drug medical materials and
non-medical material to each clinic



Type of service: Diabetes Mellitus Patient Clinic

Main activities
311 Diabetes Mellitus Patient
SEIVICeS

Code
DCS01

Detained Activities
3.1.1 Medical Record activity

Activities Description
1) To inform process of services topatient and relations
by public relation nurse.
2) To classify patient follow type of services, i.e.
Dressing wound, OPD clinic, Dental service, health
promotion service, etc.
3) To record patient information in case of new’ patient.
4) To check health insurance scheme of patient.
5) To search Medical Record folder (OPD card) for old
patient.
6) To register patient information in STAT softWeire in
compu ter and print out new Medical Record Folder (for
new patient) and drug prescription record form.



Main activities

Code

DCS02

Detained Activities

3112 Paitient Screening

Activities Description
7) To send patient and own Medical Record folder
(OPD 'Carg) to Patient Screening Department.
8) To collect Medical Record Form (OPD card) after
patient ready obtained services to shelfof OPD card.
1) To get 01PD card from patient and to order patient
2) To check the error of OPD card, if found the
problem, foir example, name and own patient not
correct, then turn OPD card to Medical Record
Department.
3) To ask patient about chief complain, disease and drug
allergy history and record in OPD card.
4) To measure Vital Sign and evaluate symptom of
patient;
6) First aiid for severe patient



Main activities

Code Detained Activities

DCS03 3113 Diagnosis/Treatment

DCS04  3.n4 Paitient Discharge

Activities Description
To send patient and OPD card meet physician
To give health education for each patient
1) Diagnosis and Treatment by physician
2) Nurse help physician for specific investigation
3) To send OPD card and patient to specific
Investigation, 1.e. Laboratories Diagnosis or Radiology
Service, etc.
4) To check completeness of Medical Record and
Physician ‘Order.
b) To send patient to get some service from other
department, i.e. Dressing Wound, etc.
1) To (give suggestion about disease, self-care Gfpatient
2)  record the follow up card and give to patient.
3) To send OPD card and patient to Pharmacy
Department or other hospital.

!
8



Main activities

Code

Detailed Activities

DCS05  3.L5 Lahoratori.es Diagnosis

DCS06 3116 Radiology

DCS07

3.1.7 Pharmacy Dispensation

Activities Description
1) To obtain OPD card arid patient from OPD.
2) To keep specimen of patient; from patient.
3) To test specimen follow physician” order.
4) To record result into OPD card.
5) To send OPD card and patient back to OPD.
1) To obtain OPD card and patient from OPD.
2) To prepare patient for radiation.
3) To radiate patient;
4) To operate the radiated film
5) 5) To send OPD card and patient hack to OPD.
1) To obtain drug prescription from patient
2) Print out drug label and prepare drug
3) To check error of drug
4) To dispense drug and {jive suggestion about drug
indication, drug use, side effect of drug.



Main activities Cocle
3.2 quality improvement activity ~ DCQOL

3.3 knowledge improvement DCKO01
activity

3.4 human resource management ~ DCPO1

Detained Activities
3.2.1 Quality Improvement Activity

3.3.1 Knowledge Improvement
Activity

34.1 Internal Conference

Activities Description
1) OPD’ members review' about problem of service’
Process.
2) OPD’ member set the policy or standard operating
procedure manual for problem solving,
3) To evaluate and monitor the result
1)To set knowledge improvement plan for each Fiscal
Year
2) To set knowledge conference for OPD tetun
3) If there are mortality case or morbidity case, then
OPD team had to set the ease conference
1) Head of OPD set the internal conference about policy
and regulation of hospital to OPD member.
2) OPD member suggest the problem and the way to
solve those problem.



Main activities

3.5 medical equipment operation

Code
DCP02

DCPO3

DCEO1

Detained Activities
3.4.2 Personal Evaluation

3.4.3 Workforce Management

3.5.1 Mediical Equipment Preparation

Activities Description
1) Head of OPD evaluate work performance of each
OPD members.
2) Head of OPD report the result of personal, evaluation
to Head of Nurse Department.
1) Head of OPD set Workforce and Budget planning in
every Fiscal Year
2) Head of OPD support workforce of own department
for specific project to other department
1) To prepare Diagnosis/Treatment, Patient Screening
area and equipment,
2) To test quality and maintenance Medical equipment
3) To write user’ manual for each medical equipment
4) lifMedical equipment break down, then contact
General Administrative Department
5) To do the Medical equipment account.



Main activities Cocle Detained Activities Activities Description

DCE02  3.5.2 Medical Equipment Requisition 1) To request non-drug medical materials and non-
medlical material from General Administrative
Department, Nursing Department, Pharmacy
Department
2) To obtain non-drug medical materials and non-
medical material from those departments
3) To collect those non-drug medical materials and non-
medical material to OPD stock
4) To distribute those non-drug medical materials and
non-medical material to each clinic



Type of service: Drug Addiction Patient Clinic

Main activities
4. Drug Addiction Patient
SerVices.

Code
ACSOI

Detained Activities
4111 Medical Record! activity

Activities Description
1) To inform process of sendees to patient and relations
by public relation nurse.
2) To classify patient follow type of services, i..
Dressing wound, OPD clinic, Dental service, health
promotion sendee, etc.
3) To record patient information in case of new patient.
4) To check health insurance scheme of patient,
5) To search Medical Record folder (OPD card) for old
patient:.
6) To register patient information in STAT software in
computer and print out new Medical. Record Folder (for
new patient) and drug prescription record form.



Main activities

Code

ACS02

Detailed Activities

4.1.2 Patient Screening

Activities Description
7) To send patient and own Medical Record folder
(OPD card) to Patient Screening Department.
8) To collect Medical Record Form (OPD card) after
patient already obtained services to shelfof OPD card.
1) To get OPD card from patient and to order patient
2) To check the error of OPD card, if found the
problem, foir example, name and own patient not
correct, then tumn OPD card to Medical Record
Department.
3) To ask patient about chief complain, disease and drug
allergy" history and record in OPD card.
4) To measure Vital Sign and evaluate symptom of
patient
6) First aid for severe patient



Main activities

Code Detained Activities

ACS03 4113 Diagnosis/Treatment

ACS04  4.1L4 Patient Discharge

Activities Description
7) To send patient and OPD card meet physician
8) To give health education for each patient
1) Diagnosis and Treatment by physician
2) Nurse help physician for specific investigation
3) To send OPD card and patient to specific
Investigation, Le. Laboratories Diagnosis or Radiology
Service, tc.
4) To check completeness of Medical Record and
Physician ‘Order.
b) To send patient to get some setvice from other
department, i.e. Dressing Wound, etc.
1) To give suggestion about disease, self-care of patient
2) To record the follow up card and give to patient.
3)  send OPD card and patient to Pharmacy
Department or other hospital.



Main activities

Code Detained Activities
ACS05 4.L5 LahOiraton.es Diagnosis

ACS06 4116 Radiology

ACS07  4.1.7 Pharmacy Dispensation

Acttivirtis Description
1) To obtain OPD card and patient from OPD.
2) To keep specimen of patient: from patient,
3) To test specimen follow physician” order.
4) To record result into OPD card.
b) To send ( PD card and paitient back to OPD.
1) To obtain OPD card and patient from OPD.
2) To prepare patient for radiation.
3) To radiate patient;
4) To operate the radiated film
5) 5) To send OPD card gjid patient back to OPD.
1) To obtain drug prescription from patient
2) Print out drug label and prepare drug
3) To check error of drug
4) To dispense drug and give suggestion about drug
indication, drug use, side effect of drug.



Main activities Codke
4.2 quai ity improvement activity ~ ACQO1

4.2 knowledge improvement ACKU1
activity

4.4 human resource management ~ ACPO1

Detained Activities
4.2.1 Quality Improvement Activity

4.3.1 Knowledge Improvement
Activity

441 Internal Conference

Activities Description
1) OPD’ members review about problem of service’
Process,
2) OPD’ member set the policy or standard operating
procedure manual for problem solving,
3) To evaluate and monitor the result
1)To set knowledge improvement plan for each Fiscal
fear
2) To set knowledge conference for OPD team
3) If there are mortality case or morbidity case, then
OPD team had to set the case conference
1) Plead of ( PD set the internal conference about policy
and regulation of hospital to OPD member.
2) OPD member suggest the problem and the way to
solve those problem.



Main activities

4.5 medical equipment operation

Code
ACP02

ACP03

ACE(L

Detained Activities
4.4.2 Personal Evaluation

4.4.3 Workforce Management

45.1 Medical Equipment Preparation

Activities Description
1) Head of OPD evaluate work performance of each
OPD members.
2) Head of OPD report: the result of personal evaluation
to Head of Nurse Department.
1) Head of OPD set Workforce: and Budget planning in
every Fiscal Year
2) Head of OPD support workforce of own department
for specific project toother department;
1) To prepare Diagnosis/Treatment, Patient Screening
area and equipment,
2)  test: quality and maintenance Medical equipment
3) To write user’ manual for each medical equipment
4) lifMedical equipment break down, then contact
General Administrative Department
5) To do the Medical equipment account.



Main activities

Codke Ceitailled Activities
ACE(02  45.2 Medical Equipment Requisition

Activities Description
1) To request non-drug medical materials and non-
medlical material from General Administrative
Department, Nursing Department, Pharmacy
Department
2) To obtain non-drug medical materials and non-
medical material from those departments

3) To collect those non-drug medical materials and non-

medical material to OPD stock
4) To distribute those non-drug medical materials and
non-medical material to each clinic

pLT



Type of service Anxiety Relaxation Clinic

Main activities
5.1 Anxiety Relaxation services

Code
XCS01

Detained Activities
1.1 Medical Record activity

Activities Description
1) To inform process of sendees topatient and relations
by public relation nurse.
2) To classify patient follow type of services, i.e.
Dressing wound, OPD clinic, Dental service, health
promotion sendee, etc.
3) To record patient information in case of new’ patient.
4) To check health insurance scheme of patient,
5) To search Medical Record folder (OPD card) for old
patient;.
6) To register patient information in STAT software in
compu ter'and print out new Medical. Record Folder (for
new patient) and drug prescription record form.

i



Main activities

Code

XC302

Detained Activities

5.1.2 Patient Screening

Activities Description
7) To send patient and own Medical Record folder
(OPD card) to Patient Screening Department.
8) To collect Medical Record Form {OPD card) after
patienl; alreaidy obtained services to shelfof OPD card.
1) To get QIPD card from patient and to order patient
2) To check the error of OPD card, if found the
problem, for example, name and own patient not
correct, then turn OIPD card to Medical Record
Department
3) To ask patient about chief complain, disease and drug
allergy history and record in OPD card.
4) To measure Vital Sign and evaluate symptom of
patient;
6) First aid for severe patient



Main acitivii('S

Code

Detained Activities

XCS03 5. 1.3 Diagnosis/Treatment

XCS04

5.14 Paitient Discharge

Activities Description
To Head patient and OPD card meet physiciam
To give health education for each patient
1) Diagnosis and Treatment by physician
2) Nurse help physician for specific investigation
3) To send OPD card and patient to specific
Investigation!, i.e, Laboratories Diagnosis or Radiology
Service, tc.
4) To check completeness of Medical Record and
Physician ‘Ordler,
b) To send patient to get some service from other
department, i.e. Dressing Wound, etc.
1) To give suggestion about disease, self-care of patient
2) To record the follow up card and give to patient.
3) To send OPD card and patient to Pharmacy
Department or other hospital.

!
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Main activities

Codle
XCS05

5.2 quality improvement activity ~ XCQ01

5.3 knowledge improvement
activity

XCK01

Detained Activities
5115 Pharmacy Dispensation

5.2.1 Quality Improvement Activity

5.3.1 Knowledge Improvement
Activity

Activities Description
1) To obtain drug prescription from patient
2) Printout drug label and prepare drug
3) To check error of drug
4) To dispense drug and give suggestion about drug
indicat ion, drug use, side effect of drag.
1) OPD’ members review about problem of service’
Process,
2) OPD’ member set the policy oir standard operating
procedure manual for problem solving.
3) To evaluate and monitor the result
1)To set knowledge improvement plan for each Fiscal
Year
2) To set knowledge conference for OPD team
3) If there rare mortality case or morbidity case, then
OPD team had to set the case conference



Main Activities
5.4 human resource management

Code
XCPO

XCP(2

XCPO3

Detained Activities
54.1 Internal Conference

5.4.2 Personal Evaluation

5.4.3 Workforce Management

Acitiviities Description
1) Head of OPD set the internal conference about policy
and regulation of hospital to OPD member.
2) OPD member suggest the problem and the way to
solve those problem.
1) Head of OPD evaluate work performance of each
OPD members.
2) Head of OPD report the result of personal evaluation
to Head of Nurse Department.
1) Head of OPD set Workforce and Budget planning; in
every Fiscal Year
2) Head of OPD support workforce of own department
for specific project to other department;



Melin Activities
5.5 medical equipment operation

Code
XCE01

XCEQ2

Detained Activities
5.5.1 Mediical Equipment Preparation

5.5.2 Mediical Equipment Requisition

Activities Description
1) To prepare Diagn.osis/Treatmemt, Patient Screening
area, and equipment.
2) To test quality and maintenance Medical equipment
3) To write user manual for each medical equipment
4) 1f Mediical equipment break down, then contact
General Administrative Department
5) To do the Medical equipment account.
1) To request non-dirug medical materials and non-
medical material from General Administrative
Department, Nursing Department, Pharmacy
Department
2) To obtain nomdrug medical materials and non-
medical material from those departments



Malin Activities Codes Detained Activities Activities Dictionary
3) To collect those non-drug medical materials and non-
medical material to OPD stock
4) To distribute those non-drug medical materials and
non-medical material to each clinic

00



Type or service: Acupuncture Clinic

Main activities
6.HAnxiety Relaxation services

Code
TCS01

Detained Activities
111 Medical Record activity

Activities Description
1) To inform process of sendees to patient and relations
by public relation nurse.
2) To classify patient follow type of services, i.e.
Dressing wound, OPD clinic, Dental service, health
promotion sendeg, ec.
3) To record patient information in case of new patient.
4) To check health insurance scheme of patient,
5) To search Medical Record folder (OPD card) for old
patient.
6) To register patient information in STAT software in
computer and print out new Medical Record Folder (for
new patient) and drug prescription record form.
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Main acitiviities

Code

TC02

Detained Activities

6.1L2 Patient Screening

Activities Description
7) To Bend patiient and own Medical Record folder
(OPD card) to Patient Screening Department.
8) To collect Medical Record Form (OPD card) after
patient already obtained sendees to shelfof OPD card.
1) To get OPD card from patient and to order patient
2) To check the error of OPD card, if found the
problem, for example, name and own patient not
correct, then turn OPD card to Medical Record
Department.
3) To ask patient about chief complain., disease and drug
allergy history and record in OPD card.
4) To measure Vital Sign and evaluate symptom of
patient
6) First aid for severe patient

¢X)



Main activities

Code

TCS'03

TCS04

Detained Activities

6.L.3 Di.agnosis/Treatment

6.114 Paitient Discharge

Activities Description
7)1 send patient and OPD card meet physician
8) To give health education for each paitient
1) Diagnosis and Treatment by physician
2) Nurse help physician for specific investigation
3) To send OPD card and paitient to specific
investigation, i.e. Laboratories Diagnosis or Radiology
Service, etc.
4) To check completeness of Medical Record and
Physician ‘Order.
5) To send patient to get some service from other
department, i.e. Dressing Wound, etc.
1) To give suggestion about disease, self-care of patient
2) To record the folioVI/ ;- card and give to patient.
3) To send oPD card and paitient to Pharmacy
Department or other hospital.



Main activities Codle
TCS05

6.2 quality improvement activity ~ TCQO01

6.3 knowledge improvement TCKO01
activity

Detained Activities
6.L5 Pharmacy Dispensation

6.2.1 Quality Improvement Activity

6.3.1 Knowledge Improvement
Activity

Activities Description
1) To obtain drug; prescription from patient
2) Print out drug label and prepare drug
3) To check error of drug
4) To dispense drug and give suggestion about drug
indication, drug use, side effect of drug.
1) OPD” members review about problem of service’
Process.
2) OPD’ member set the policy or standard operating
procedure manual for problem solving,
3) To evaluate and monitor the result
1)To set knowledge improvement; plan for each Fiscal
Vear
2) To set knowledge conference for OPD team
3) If there are mortality case or morbidity case, then
OPD team had to set the ease conference



Malin Activities
6.4 human resource management

Code
TCP01

TCP02

TCP03

Detained Activities
6.4.1 Internal Conference

6.4.2 Personal Evaluation

6.4.3 Workforce Management

Activities Description
1) Head of OPD set the internal conference about policy
and regulation of hospital to OPD member,
2) C)PD member suggest the problem and the way to
solve those problem.
1) Head of OPD evaluate work performance of each
OPD members.
2) Head of OPD report the result o f personal evaluation
to Head of Nurse Depairtment.
1) Head of OPD set Workforce and Budget planning in
evely Fiscal Year
2) Head of OPD support workforce of own department
for specific project to other department:



Malin Activities
6.5 medical equipment operation

Code
TCEO1

TCE02

Detained Activities
6.5.1 Medical Equipment Preparation

6.5.2 Medical Equipment Requisition

Activities Description
1) To prepare Diagnosis/Treatment, Patient Screening
area and equipment,
2) To test quality and maintenance Medical equipment
3) To write user* manual for each medical equipment
4) If Medical equipment break down, then contact
General Administrative Department
5) To do the Medical equipment account,
1) To request non-drug medical materials and non-
medical material from General Administrative
Department, Nursing Department, Pharmacy
Department
2) To obtain non-drug medical materials and non-
medical material from those departments

00



Malin Activities Codes Detained Activities
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Activities Dictionary
3) To collect those non-drug medical materials and non-
medical material to OP'D stock
4) To distribute those non-drug medical materials and
non-medical material to each clinic

s e
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Percentage of operating time { each activity and Activity Drivers

activity lists % ofeach activity  Activity Drivers ]1
1.1.1 Medics? Record Ay, A 911
1.1.2 Patient Screening 24.60 911
1.1.3 Diagnosis/Treatment L1.5y 91
1.1.4 Patient Discharge 1.89 911
1.1.5 Lahoratories Diagnosis 0.40 407
1.1.6 Radiology 4.55 224
1.1.7 Pharmacy Dispensation 21.50 11911
JT 12_1 Qﬂlity Improvément Activit}/ 0.08 3 1
i 1.3.1 Training 0.00 0
|11.4.l Internal Conference 0,25 10
1.4.2 Personal Evaluation 0.00061 1
DA yuirvivaive IR vidol vIRLA 1 ?
11.5.1 Medical Equipment Preparation A My 144
1.5.2 Medical Equipment requisition traul 22
2.1.1 Medicai Record 113 736
2.1.2 valient Screening 4.19 136
2.1.3 Diagnosis/Treatment 1.01 136
2.1.4 Patient Discharge 0.16 736
2.1.5 Laboratories Diagnosis 0.29 219
J2.1.6 Radiology 0.00 0
jJ2,1.7 Pharmacy Dispensation 3,80 136
; 2.2.1 Quality Improvement Activity 0.08 J 3
L1 eaininrg a0,

2.4.1 Internal Conference A AA



activity lists

B ox JTR{ERaY x/viaivaiivi

2.4.3 Workforce Management

2.5.1 Medical Equipment Preparation
2.5.2 Medical Equipment Requisition
3.1.1 Medical Record

3.1.2 Patient Screening

3.1.3 Diagnosis/Treatment

3.1.4 Patient Discharge

3.1.5 Laboratories Diagnosis

3,3,6 Radiology

3.1.7 Pharmacy Dispensation
12,90 Auedibi RiprWAINAZTE AABALY
J3.3.1 Training

3.4.1 internal Conference

3.4.2 Personal Evaluation

3.4.3 Workforce Management

3.5.1 Medical Equipment Preparation
3.5.2 Medical Equipment Requisition
4.1.1 Medical Record

4.1.2 Patient Screening

4.1,3 Diagnosis/Treatment

4.1.4 Patient Discharge

AL~ Lol ot Riapn ARG

4.1.6 Radiology

4.1.7 Pharmacy Dispensation

% of each activity
BRANARY
0.00061

0.01
0.01
1.95
0.30
0.73
0.13
3.85
0,00
1.92

0.00061
6.u0061
0.01
0.01
0.02
0.01
0,03
0.00022

00433

0.01

1

|

j

Activity Drivers
X
.
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activity lists % ofeach activity  Activity Drivers

4.2.1 Quality Improvement Activity An ’
4.3.1 Training 0.00 i
4.4.1 Internai Conference 0.00 0
4.4.2 Personal Evaluation 0.00061 1
4.4.3 Workforce Management 0.00061 1
4.5.1 Medical Equipment Preparation 0.01 20
4.5.2 Medical Equipment Requisition 0.01 22
5.1.1 Medical Record 0.00416 5
5.1.2 Patient Screening 0.00166 5
5,1,3 Diagnosis/Treatment 0,01 5
5.1.4 Patient Discharge 0,00007 5
.39 Pyl Dicgvuselmn b AT gy
5.2.1 Quality Improvement Activity AAA A
5.3.1 Training W W
5.4.Linternai Conference 0.00 0
5.4.2 Personal Evaluation 0.0028 i
5.4.3 Workforce Management 0.0028

5.5.1 Medical Equipment Preparation 0.05 20
5.5.2 Medical Equipment Requisition 0.06 22
6.1.1 Medical Record 0.2 257
6.1.2 Patient Screening 0,02 257
6.1.3 Diagnesis/Treaiment 051 257
{EiL& Potidnf ;- hsbeamb 001 251
6.1.5 PuailiiaCy Dispensation fLAC 2] |

6.2.1 Quality Improvement Activity oo W



activity lists
P TR Wiy
6.4.1 Internai Conference
6.4.2 Personal Evaluation
6.4.3 Workforce Management
6.5.1 Medical Equipment Preparation
6.5.2 Medical Equipment Requisition
Total

% of each activity
0.00
0.00
0.00061
0.00061
0.01
0.01
100.00
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Activity Drivers
0
0
1
|
22
22
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