
CHAPTER 4

RESULT

Objective o f  this research is calculation unit costs o f  services using Activity* 
Based Costing technique in Outpatient Department that has 5 products including 
General Patient Clinic, Hypertension Patient Clinic, Diabetes Mellitus Patient Clinic, 
Drag Addiction Patient Clinic, Anxiety Relaxation Clinic and Acupuncture Clinic.

Activities o f  OPD services using in this research including 6 clinics, 30 main 
activities and 80 detailed activities as follows.'

1) General Patient Clinic has 5 main activities including general patient 
services (medical record activity, patient screening activity, diagnosis and treatment 
activity, patient discharge activity, laboratories diagnosis activity, radiology activity, 
pharmacy dispensation activity), quality' improvement activity, training activity, 
human resource management, medical equipment operation.

2) Hypertension Patient Clinic has 5 main activities including general patient 
services (medical record activity, patient screening activity, diagnosis and treatment 
activity’, patient discharge activity, laboratories diagnosis activity’, radiology activity, 
pharmacy dispensation activity), quality improvement activity, training activity, 
human resource management, medical equipment operation.

3) Diabetes iviellitus Patient Clinic has 5 main activities including general 
patient services (médirai record activity, patient screening activity, diagnosis and 
treatment activity’, patient discharge act!"City, laboratories diagnosis activity, radiology 
activity, pharmacy dispensation activity), quality improvement activity, training 
activity’, human resource management, medical equipment operation.

4) Drag Addiction Patient Clinic has 5 main activities including general patient 
services (medical record activity, patient screening activity, diagnosis and treatment 
activity, patient discharge activity, laboratories diagnosis activity, radiology- activity,



pharmacy dispensation activity), quality improvement activity, training activity, 
human resource management, medical equipment operation.

5) Anxiety Relaxation Clinic has 5 main activities including general patient 
services (medical record activity, patient screening activity, diagnosis and treatment 
activity, patient discharge activity, pharmacy dispensation activity), quality 
improvement activity, training activity, human resource management, medical 
equipment operation.

6) Acupuncture Clinic has 5 main activities including general patient services 
(medical record activity, patient screening activity, diagnosis and treatment activity, 
patient discharge activity, pharmacy dispensation activity), quality improvement 
activity, training activity, human resource management, medical equipment operation.

Analyzed data present as follows:
Part 1 ะ Labor Cost, Material Cost and Capital Cost o f  service in Outpatient

l - ^ v p c u  U IIV III

Part 2: Composition o f Cost and Unit Cost o f  service in Outpatient
Q ะ»»-» ri-^wptu LiIIwilt

Part 3: Composition o f  Cost and Unit Cost o f  activities o f  each service in Out 
patient Department

3 .  i  JLauxjf VxuSi, lv ia iw iia i  v a jSi , C a p i t a l  x^uS l, i u l a i  L/Iiw wi vAJSt a n u  Liu n

Cost o f  each activity in General Patient clinic
3.2 Labor Cost, Material Cost, C a p ita l Cost, Total Direct Cost and Unit 

Cost o f  each activity in Hypertension Patient clinic
3.3 Labor Cost, Material Cost, Capital Cost, Total Direct Cost and Unit 

Cost o f each activity in Diabetes Me!!it u S  cliilic
3.4 Labor Cost, Materia! Cost, Capital Cost, Total Direct Cost and Unit 

Cost o f each activity in Drug -Addiction Patient clinic
3.5 Labor Cost, Material Cost, Capital Cost, Total Direct Cost and Unit. 

Cost o f  each activity in Anxiety Relaxation clinic
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3.6 Labor Cost, Material Cost, Capital Cost, Total Direct Cost and Unit 
Cost o f each activity in Acupuncture clinic

3.7 Comparison the percentage o f  Labor Cost, Material Cost, Capital 
Cost in 6 clinics

3.8 Comparison unit cost o f  some service activity in 6 clinics o f  OPD 
Part 4: Composition o f Operational Cost (Labor Cost and Material Cost) and

Unit Cost o f  service in Out Patient Department
Part ร: Composition o f  Operational Cost (Labor Cost and Material Cost) and 

Unit Cost o f activities o f each service in Out Patient Department
5.1 Labor Cost, Material Cost, Total Direct Cost and Unit 

Cost o f  each activity in General Patient clinic
5.2 Labor Cost, Material Cost, Total Direct Cost and Unit 

Cost o f  each activity in Hypertension Patient clinic
5.3 Labor Cost, Material Cost, Total Direct Cost and Unit 

Cost o f  each activity in Diabetes Mcllitus clinic
L/OUUI VxUbtL, iviaiC/iial vAJbt, iulai L/iiwvT VAJbl aiivi vJiiii

Cost o f  each activity in Drug Addiction Patient clinic
5.5 Labor Cost, Material Cost, Total Direct Cost and Unit 

Cost o f each activity in Anxiety Relaxation clinic
5.6 Labor Cost, Material Cost, Total Direct Cost and Unit 

Cost o f  each activity in Acupuncture clinic
5.7 Comparison the percentage o f Labor Cost, Material Cost, m 6 

climes o f  Outpatient Department
5.0 Comparison unit cost o f  each activity in 6 climes o f  OPD 

Part 6 โ Comparison unit cost o f  each service in Outpatient Department 
between LC"f"MC+CC and only LC+MC
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Hot-» .
1, "D" represent Doctor
2. "N" represent "Nurse
3, "P" represent Pharmacist and Pharmacy technician
4. "X" represent Radiation technician
ร, "L" represent Medical laboratory technician 
6, "E" represent employee
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List D n iî <«st N «ท-<h ฑรุ ทน-<1น .xl eqmpu น-ท t < «St Dïaçu»sh( substitue* <«st N ♦ท- mt<u<alm.it«iial cost Total

OPD - 6,548.05 - 5,525.00 12,073,05

M«li< .xlR«*r<l (Wp.u burnt - - - 1,740,00 1,740.00

P]|.unwy - 33,882.60 - 1,281.00 35,163.60

L.xb - 4,294.11 70,000.00 488.00 74,782.11
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Gnu-ral F AtimtCliuù 280,390.53 - - 280,390,53

Hy]mtm.viou Ciùiit 64,570.20 - - 64,570,20

Di*b«-b s M «llitus Clilrif 89,858.69 - - 89,858.69

Dm? A<l<li< hon C'iiiüf 204.00 - - 204.00

Anxitty RtLvcation Cluu< 85.40 - - 85.40

Ampiu น tm> ClùiK 2,737.66 - - 2,737,66

T«t.\l 43',ร46.48 44,“34.-6 81 140.00 0,034.00 673.-45.34
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Tal>l* 3 Demonstrate Utility <ost of Out Patient Department
E leetiifity  Cost W ater Cost O ther U tîlit if  sCost Tota l

M ay 41,724.39 - 5,181.16 4$, «06.6?

Jim* 38,997.96 - 6,615,01 46.612.0'ะ

July 35,622,70 - 6,171.79 41'04.40

Auçust 37,343.29 - 6,717,30 44,060.60

September 34,447.21 - 5,054.02 3.0.601.23

Total 188,135.55 - 29,739.28 21’ ,$’ 4,S3
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t ô t . i l 2 0 ' 4 J l 0 ' . . O 2 3 " .5 ! >  2 . 2 2
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ท).ป» t) 

■ <„

(b.d»t) 

■ <3,

(b.dit) 

'  <0,
r

(balit)

(?)

(balit)

■ « ,

1. G mol.d Partout Clinif 11,911 1,281,854.48 559,915,85 352,436.24 2.1H20tf.57 184.22

2. Hypoi tonsion Partout O il tit 736 170,963,96 102,314,93 30,940.68
'

304,219.57 413,34

[habotosMollitusPartontClinit 575 136,150.29 121,735,24 76,946.96
r

334,832.49 582,32

4 Dm? Addition Partout Clinit 7 1,199,12 441.45 176.25
?

l,81tf.$2 259,55

5. Anxioty Rolaxation Clinit 5 1,312,17 549,67 3,227.82
f

ร,089.66 1.017.93

f  A tupimt till 0 Clinif 257 32,277,25 5,662,93 38,180,65
f

76,120.84 296,19

Total 11 4M ltf23.'5'.2S 790.IÎM' 501,M8.tfl 2,Mtf,285.9tf 21tf.l7

Poitontajo of LC  : M C c c 55.tfS 27,11 17.21 100.00

Formula

1 Tot,'d Cost (5) = Labor Cost(2) + MatonaICost( J) + Capital Cost (4) 

2. Unit Cost (ft = Total Cost ( 5} Numb or of stm t t ( 1}

OsK>



}/■  Comparison du pereentaçe of Labor Cost, Material Cost. Capital Cost ill K clinics
Iddell Demonstrate Comparison the percentage of Labor Cost Material Cost. Capital Cost ill t» clinics

Type ofOPD sendees Quantity
(Numbers of sendee)

Labor Cost Material Cost Capital Cost Total Cost

1 General Patient Clinic 11,911 58,42 25,52 16,06 100,00
Î Hyp ertenaon P atient Clinic 736 56.20 33,63 10,17 100,00
Î DiabetesMellitus Patient Clime 575 40.66 36,36 22,98 100,00
4 Ding Acidic (ion Patient Clinic 7 66,00 24,30 9,70 100,00
ÿ Anxiety Relaxation Clinic 5 25,78 10,80 63,42 100,00
CAenpimetme Clime 257 42,40 7,44 50,16 100,00
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From table 5 and table 12 the result demonstrated that total cost o f OPD services 
are 2,916,285.96 baht including iabor cost (1,623,757.28 baht or 55.68 %), material cost 
(790,620.07 baht or 27.11%) and capital cost (501,908.61 baht or 17.21%). The service 
that has highest total cost is General Patient clinic (2,194,206.57 baht or 75.24%), second 
is Diabetes Meilitus Patient clinic (334,832.49 baht or 11.48%), third is Hypertension 
Patient clinic (304,219.57 baht or 10.43%) and lowest total cost is Drug Addiction Patient 
clinic (1,816.82 baht or 0.06%). The service that has highest unit cost is Anxiety' 
Relaxation clinic (1,017.93 bah (/visit) and lowest unit cost is General Patient clinic 
(184.22 baht/visit). When, focused on each service, the result demonstrated that

Total cost o f General Patient clinic is 2,194,206.57 baht that maximum cost is 
labor cost (1,281,854.48 baht), material cost (559,915.85 baht) and capital cost 
(352,436.24 baht), respectively. Percentage of labor cost, material cost and capita! cost of 
this clime is 58.42.’ 25.52.’ 16.06.

Total cost of Hypertension Patient chmc IS 304,219.57 baht that maximum cost is 
labor cost (170,963.96 baht), material cost (102,314.93 baht) and capital cost (30,940.68 
baht), respectively'. Percentage of labor cost, material cost and capital cost of this clinic is
ÇjÇ OA. ชุA /ะชุ. IA 17J u . Z v .  J J . U J .  i  บ ,  i f .

Total cost of Diabetes Meilitus Patient clime is 334,832.49 baht that maximum cost 
is labor cost (136,150.29 baht), material cost (121,735.24 baht) and capital cost (76,946.96 
baht), respectively. Percentage of labor cost, material cost and capital cost of this clinic is 
40.66: 36.36: 22.98.

Total cost of Drug Addiction Patient chmc IS 1,816.82 baht that maximum cost IS 

labor cost (1,199.12 baht), material cost (441.45 baht) and capital cost (176.25 baht), 
respectively. Percentage of labor cost, material cost and capital cost of this chmc IS 66.00:
24.30: 9.70.
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Total cost of Anxiety Relaxation clinic is 5,089.66 baht that maximum cost is labor 
cost (1,312.Î7 baht), capital cost (3,227.82 baht) and material cost (549.67 baht), 
respectively. Percentage of labor cost, material cost and capital cost of this clinic is 
25.78:10.88:63.42.

Total cost of Acupuncture Patient clinic is 76,120.84 baht that maximum cost is 
labor cost (32,277.25 baht), capital cost (38,180.65 baht) and material cost (5,662.93 baht), 
respectively. Percentage of labor cost, material cost and capita! cost Gf this clinic is 
42.40: 7.44: 50.61.
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1. M ed ica l R e c o rd 11 ,911 1 4 3 ,1 3 7 ,4 2 5 1 ,3 0 9 .8 4 2 8 ,3 0 7 .3 6 2 2 2 ,7 S 4 .6 1 18 .70
2. P a tie n t S c re e n in g 11,911 4 1 6 ,3 9 5 ,9 3 8 6 ,7 9 8 ,6 5 2 8 ,1 6 5 ,0 7 5 3 1 ,3 5 9 .6 6 44 .61
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10. In te rn a l C o n fe re n c e 10 3 ,S O I,68 8 9 3 .7 7 2 9 0 .0 2 4 ,6 8 5 ,4 7 4 6 8 .S5
11. P e rso n a l E v a lu a tio n 1 13.51 2 .1 3 0 .6 9 1 6 .1 4 1 6 .3 4
12. W o rk fo rc e  M a n a g e m e n t 1 13.51 2 .13 0 .6 9 1 6 .3 4 1 6 .3 4
13.M ed ica l E q u ip m e n t P re p a ra tio n 104 5 9 6 .6 3 1 3 1 .9 7 4 2 .8 2 7 7 1 .4 2 7 .4 2
14, M ed ica l E q u ip m e n t R eq u is itio n 2 2 126.21 2 7 .9 2 9 .0 6 16 3 .1 9 7 .4 2

T o t a l 1 7S1 $ 5 4  4S 5 5 0 .0 1 5  ..85 3 5 2 .4 1 6 .7 4 7 .1 6 4 ,7 0 6 .5 7
P e r c e n ta g e  o f  L C  : M C  ะ c c 5$ 41 75 57 16 .06 10 0 .0 0
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From table 6, in general patient clinic, the result demonstrated that activity that has 
highest told cost is Pharmacy Dispensation (728,618.69 baht or 33.21%), second is Patient 
Screening (531,359.66 baht or 24.22%), third is Diagnosis and Treatment (376,378.76 baht 
or 17.15%) and lowest Total Cost is supporting activity including Personal Evaluation and 
Workforce Management (16.34 baht)

The activity that has highest Unit Cost is Radiology activity (1,221.74 baht/visit), 
second is Quality Improvement activity (468.55 baht) and Internal Conference activity' ( 
468.55 baht), third is Pharmacy Dispensation (61.17 baht/visit) and lowest unit cost is 
Patient Discharge activity (3.37 baht/visit).
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T a b le*  D e m o n str a te  L a b o r  C o st. M a te r ia l cost. C a p ita l  C o s t  T o ta l  C o st  a n d  U n it  C o st  o f ea ch  a c tiv ity  o f H y p e r te n s io n  P a t ie n t  C lin ic

T y p e  of O F D  se rv ice s Q u a n t i t y L a b o r  C o s t M a t e r i a l  C o s t C a p i t a l  C o s t T o ta l  C o s t U n i t  C o s t

( N u m b e r s  o f s e iv ic e ) ( b a h t ) ( b a h t ) ( b a h t ) ( b a h t ) ( b a h t )

1. M edical R ecord 736 10 ,658 .97 3 ,998 .03 2 ,2 0 5 .6 9 16 ,862 ,69 22.91

2, P a tien t S creen in g 736 6 9 ,833 ,29 14 ,7 9 4 .24 4 ,8 0 0 .S4 89 ,4 2 8 .07 121.51

3, D iagnosis/T rea tm en t 736 30 ,3 7 6 .95 3 ,548 .87 1,151,56 35 ,0 7 7 .39 47 ,66

4. P a tien t D ischarge 736 2 ,710 ,10 577.21 187.30 3 ,4 7 4 .6 0 4-7 3
5. L abora tories Diagnosis 219 4 ,643 .55 1,027.10 4 ,8 4 5 .6 6 10,516.31 4 8 ,0 2

6. R adio logy 0 - - - - -

7, P h a rm a cy  D ispensation 736 51,112.31 7 7 ,9 6 3 .2 2 17 ,618 .10 140 .001 .01 199,31

ร. Q uality  Im p ro v e m e n t A ctiv ity 3 1,050.50 268 .13 87.01 1 ,4 0 5 .6 4 4 0 8 .s s

9. T rain ing 1 350 .17 89.38 29 .00 468 .55 4 0 8 .s s

10, In terna l C onference 0 - - - -

11. P ersonal Evaluation 1 13.51 2.13 0.69 10 .34 16.34

12. W o rk fo rce  M an ag em en t 1 13,51 2.13 0.69 10.34 16.34

13,M edical E qu ipm en t P rep a ra tio n 21 98,21 21 .7 2 7.05 126.98 6.05

14. M edical E qu ipm en t R equisition 22 102,89 22.76 7,38 133.03 6.05

T o ta l 1*0 ,001.00 1 0 M 1 4 . f l 10 .0 4 0 .08 304 .310.S 7

P e rc e n ta g e  of L C  : M C  ; c c 50.30 11 «1 10.17 100.00
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From table 7, the result demonstrated that activity that has highest total cost is 
Pharmacy Dispensation (146,693.63 baht or 49%), second is Patient Screening (89,428.07 
baht or 29%), third is Diagnosis and Treatment (35,077.39 baht or i2%) and lowest total 
cost is supporting activity including Personal Evaluation and Workforce Management 
(16.34 baht)

The activity that has highest unit cost are Quality Improvement activity (468.55 
baht) and Training activity (468.55 baht), second is Pharmacy Dispensation (199.31 
bahf/visit), third is Patient Screening(121.51 baht/visit) and lowest unit cost is Patient 
Discharge activity (4.72 baht/visit).



J .3 L a b o r  C o s t  M a t m . i l  C o s t  C a p ita l  C o s t  T o t a l  D u x  t  C o s t  a n ti U n it  C o s t  o f + a t h  a c t iv ity  in  P i a b f t f s M f  l l i t u s  P a t ie n t  C l i i i i t

T a b u s  D t-m o n sti .it» L a b o r  C o st. M  a t f i i a l  < 0St. C a p it a l  C o s t  T o ta l  C o s t  ,UI<1 U m t  C o s t  o f  f a t h  a c t iv ity  o f D ia b e t e s  M f i l l t u s  P a t i f l i t  C lin ic

T y p e  of O P I>  s e rv ic e s Q u a n t i t y L a b o r  C o s t M a t f i i a l  C o s t C a p i t a l  C o s t T o t a l  C o s t 1 U n i t  C o s t

( N u m b e r s  o f s e r v i t* ) ( b a h t ) ( b a h t ) ( b a h t ) ( b a h t ) ( b a l i t )

1. M ed ical R e c o rd 575 1 7 ,9 9 0 .3 7 6 ,8 8 8 .6 9 3 ,8 0 0 .4 S 2 8 ,6 7 9 .5 1 4 9 .8 8

2, P a tie n t S c re en in g S75 5 ,0 1 0 .0 1 1 ,0 6 2 .7 9 3 4 4 .8 6 6 ,4 1 7 ,6 6 11 .16

3, D iag n o s is /T re a tm e n t 575 2 0 ,7 4 0 .3 1 2 ,5 8 4 .9 9 8 3 8 .8 0 2 4 ,1 6 4 .0 9 4 2 .0 2

4, P a tie n t D isch arg e 575 2 ,2 2 9 .0 4 4 7 2 ,5 9 153 .35 2 ,8 5 4 .9 8 4.0*

ร, L ab o ra to ries  D iagnosis 575 6 1 ,4 7 9 .9 3 1 3 ,598 ,71 6 4 ,1 5 S .9 5 1 3 0 ,2 3 4 .3 0 242 .1  ร

6, R ad io lo g y 0 - - - - -

7. P h a rm a c y  D isp en sa tio n 575 2 6 ,7 0 1 .2 8 9 6 ,6 2 7 ,3 3 7 ,4 9 1 .2 6 1 3 0 ,8 1 9 ,8 8 227 .51

8. Q u a lity  Im p ro v e m e n t A ctiv ity 4 1 ,400 ,67 3S7.51 116.01 1 ,8 7 4 .1 9 4 6 8 .3 5

9, T ra in ing 1 3 5 0 .1 7 8 9 ,3 8 29 .0 0 4 6 8 .5 5 4 6 8 .5 5

10. In te rn a l C o n fe re n c e 0 - - - - -

11, P e rso n a l E v a lu a tio n 1 13.51 2 .13 0 .69 1 6 .3 4 16 ,3 4

12, W o rk fo rc e  M a n a g e m e n t 1 13.51 2 ,13 0 .69 16 .3 4 16 .34

1 3 .M ed ical E q u ip m e n t P re p a ra tio n 21 108 .17 2 3 .9 3 7 .76 13 9 .8 6 6 .66

14. M edical E q u ip m e n t R equisition 2 2 1 1 3 .3 2 2 5 ,0 7 8 .13 1 4 6 .5 2 6 ,66

T o t a l 136 150 .20 1 2 1 ,7 3 3 .2 4 ■ 6,046.06 3 3 4 8 3 2 .4 0

P e r r f l i t a Ç f  o f  L C  : M C  : t 'C 40 66 36 .30 22 .08 100 .00
'งù>
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From tabic 8, the result demonstrated that activity that has highest total cost is 
Laboratories Diagnosis (139,234.59 baht or 41.58 ”o), second is Pharmacy Dispensation 
(130,819.88 baht or 39.07%), third is Medical Record (28,679.51 baht or 8.57%) and 
lowest total cost is supporting activity including Personal Evaluation and Workforce 
Management (16.34 baht)

The activity that has highest unit cost are Quality Improvement activity (468.55 
baht) and Training activity(468.55 baht), second is Laboratories Diagnosis (242.15 
baht/visit), third is Pharmacy Dispensation (227.51 baht/visit) and lowest unit cost is 
Patient Discharge activity (4.97 baht/visit).



1.4 L  a b o r  C o s t  M a te r ia l  C o s t ,  C a p itr fC 'o st'. T o t a l  D ir e r t  C o s t  a n t i U n i t  C o s t  o f * a t h  a c t iv i t y  i n  D m ç  A  ( lt lit  l i o n  P a t ie n t  C l in i t

T a b le  9 D e m o n s tr a te  L a b o r  C o st. M a te r ia l  ( 0*t. C a p i t a l  C o s t  T o t a l C o s t  a n t i  U n i t  C o s t  o f  o a t h  at t iv i t y  o f  D ru g: A d d ic t io n  P a t ie n t  C lin ic

T y p e  o f  OPE> s e r v ic e s Q u a n t i f y L a b o r  C o s t M a t e r i a l  C o s t C a p i t a l  C o s t T o t a l  C o s t U n i t  C o s t

( N u m b e r s  o f  s e r v i t* ) ( b a h t ) ( b a h t ) ( b a h t ) ( b a h t ) ( b a h t )

1. M ed ic a l R e c o rd 17 1 6 1 .9 6 6 1 ,3 3 3 3 .8 3 2 5 7 .1 3 15 .13

2. P a tie n t  S c re e n in g 17 2 0 3 ,1 9 3 7 .0 0 12.01 2 S 2 .1 9 14 .83

3, D ia g n o s is /T re a tm e n t 17 4 2 0 ,5 0 4 9 .6 9 1 6 .1 2 4 8 6 .3 1 2 8 .6 1

4, P a tie n t D isch a rg e 17 4 .9 5 0 .7 8 0 .2 5 5 .9 9 0 .1 5

5. L a b o ra to r ie s  D iag n o sis 17 6 9 .1 0 15 .28 72 .1 1 1 5 6 .4 9 9.21

6, R a d io lo g y 0 - - - - -

7. P h a rm a c y  D isp e n sa tio n 17 8 5 .2 6 2 2 2 .8 6 2 4 .2 4 3 3 2 .3 6 19 .55

8. Q u a lity  Im p ro v e m e n t  A c tiv ity 0 - - - - -

9. T ra in in g 0 - - - - -

10. In te rn a l  C o n fe re n c e 0 - - -

11. P e rs o n a l E v a lu a tio n 1 13.51 2 .13 0 .6 9 1 6 .3 4 1 6 .3 4

12. W o rk fo rc e  M a n a g e m e n t 1 13.51 2 ,1 3 0 .6 9 1 6 .3 4 1 6 .3 4

1 3 .M ed ica l E q u ip m e n t P re p a ra t io n 20 1 0 8 .1 6 2 3 .9 2 7 ,7 6 1 3 9 .8 5 6 .9 9

14, M e d ic a l E q u ip m e n t R e q u is itio n 2 2 1 1 8 .9 8 2 6 .3 2 8 .5 4 1 5 3 .8 4 6 .9 9

T o t a l M W . 12 4 4 1  45 1 7 6 .2 5 1 8 1 6 .8 2

P e r*  e n ta ? *  o f  L C  : M C  c c 00 00 24 .10 9 .7 0 1 0 0 .0 0



7 ?/ /

0 3 3 %

D ru g A d d iction  C lin ic

in  Medical Record

n  Diagnosis/Treatment
□  Patient Discharge 
m  Laboratories
□  Radiology 
B  Pharmacy
LU Quality Improve, 
f l  Training 
I I Internal Conference 
LU Personal Evaluation 
B  Workforce Manage 
n  Equipment Preparation 
ฒ  Equipment Requisition

Figure

I
0.90%

I------------------
20: Percentage o f  T o ta l cost o f  each activity in

0.00%

F ig u r e  2U  U n it  cost of each activity Id U r u g  Aririic. Qlnlc

35X10

30X10

25X10

20.00

15XM)
10.00

5XW

2&61

15.13 14.83

1955

921

035

I r  r

1634 1634

6.99 6.99



78

From table 9, the result demonstrated that activity that has highest total cost is 
Diagnosis and Treatment (486.31 baht or 26.77%), second is Pharmacy Dispensation 
(332.36 baht or 18.29%), third is Medical Record (257.13 baht or 14.15%) and lowest total 
cost is Patient Discharge (5.99 baht)

The activity that has highest unit cost is Diagnosis and Treatment (28.61 
baht/visit), second is Pharmacy Dispensation (19.55 baht), third is Personal Evaluation and 
Workforce Management (16.34 baht) and lowest unit cost is Patient Discharge activity 
(0.35 baht/visit).



3.5 L a b o r  C o st. C a p i t a l  C o st , T o t a l  D i r e t t C o s t  a n t i U n i t  C o s t  o f  e a t h  a c t iv i t y  i n A l l a i * t y R e l a x a t i o n C lin ic

T  able 10 Demonstrate Labor Cost Material tost, Capital Cost. T  Otai Cost and Unit Cost of eath activity of Anxiety Relaxation Clillic

Type of DPI) services Quantity Labor Cost Material Cost Capital Cost Total Cost Unit Cost

(Numbers of sendee) (baht) (baht) (baht) (baht) (baht)

1. Medical Record 5 37.69 14,69 8.11
f

60.49 12,10

2, Patient Screening 5 37.10 5,86 1.90
f

44,87 8.97

3, Diagnosis/Treatment 5 190.52 21.48 3,076.74
*

3.3SS.74 «57.75

4, Patient Discharge 5 1.17 0,26 0,08
f

1.51 0.30

5. Pharmacy Dispensation 5 19.15 89.63 5.44 114.22 22.84

6. Quality Improvement Activity 0 - - -
f---------------------

-

7, Training 0 - -
พ

- -

8, Internal Conference 0 - - -
f

- -

9, Personal Evaluation 1 28,65 9.86 3.20 41.70 41.70

10, Workforce Management 1 28.65 9,86 3.20 41.70 41.70

11.Medical Equipment Preparation 20 461.55 189,54 61,50
พ

712,59 35.63

12, Medical Equipment Requisition j 22 507.71 208.49 67.65 783,85 35.63

Total 1,313.1? M M - 3,227.82
V

5,089.««

P a  tentas* of L C  : M C  : c c 25.78 10 SO «3.43 1 0 0 .0 0
'Ovo
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Figure 22: Percentage o f  total cost o f  each  activity in  A nxiety Relax. G illie
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From table 10, the result demonstrated that activity that has highest total cost is 
Diagnosis and Treatment (3,288.74 baht or 64.62 %), second is medical Equipment 
Requisition (783.85 baht or 15.40 %), third is Medical Equipment Preparation (712.59 
baht or 14 %) and lowest total cost is Patient Discharge (1.51 baht)

The activity that has highest unit cost is Diagnosis and Treatment (657.75 
baht/visit), second is Personal Evaluation and Workforce Management (41.70 baht), third 
is Medical Equipment Requisition (35.63 baht) and Medical Equipment Preparation (35.63 
baht) and lowest unit cost is Patient Discharge activity (0.30 baht/visit).



t 6 L a b o r  C o st. M  A l l i a i  C o s t  C a p ita l  C o s t  T o ta l  D ir e c t  C o s t  a n d  U n it  C o s t  o f o a th  a c t iv ity  i n  A c u p u n c tu r e  P a t ie n t  C lin ic

T able 11 Demonstrate Labor Cost. Material cost. Capital Cost T otalCost and Unit Cost of each activity of Acupuncture Patient Clinic

Type of OFD services Quantity Labor Cost Material Cost Capital Cost Total Cost Unit Cost

(Numbers of sei îce) (baht) (baht) (baht) (baht) (baht)

1. Medical Record 257 1,835,90 772.53 426.20
f

3,034.62 11.81

2. Patient Screening 257 328.69 72.70 23.59 424.99 1.6S

3. Diagnosis/Treatment 257 28,735.65 1,783,61 37,458.12
y

07,077.38 204.60

4, Patient Discharge 257 179.40 33.25 10.79 223.44 0.87

ร. Pharmacy Dispensation 257 830.86 2,921.44 236.19 3,988.48 15.52

6, Quality Improvement Activity 0 - - - - -

7. Training 0 - - - -

8. Internal Conference 0 - - -

9. Personal Evaluation 1 13.51 2.13 0,69 10.34 16.34

10. Workforce Management 1 13.51 2.13 0.69 16.34

11.Medical Equipment Preparation 22 169,86 37.57 12.19 219.62 9.98

12. Medical Equipment Requisition 22 169.86 37.57 12.19 219.62 9.98

Total 32.277.26 6,662.03 38,180.66 70,120.84

Percentage of L C  '■ M C  ะ c c 42 40 • 44 60.10 100.00
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F igu re 24: P ercen tage o f  to ta l cost o f  each  activ ity  in A cu p u n c.C lin ic  I
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From table II, the result demonstrated that activity that has highest total cost is 
Diagnosis and Treatment (67,977.38 baht or 89.30 %), second is Pharmacy Dispensation 
(3,988.48 baht or 5.24 %), third is Medical Record (3,034.62 baht or 3.99 %) and lowest 
total cost is Personal Evaluation and Workforce Management (16.34 baht)

The activity that has highest unit cost is Diagnosis and Treatment (264.50 
baht/visit), second is Personal Evaluation and Workforce Management (16.34 baht), third 
is Pharmacy Dispensation (15.52 baht/visit) and lowest unit cost is Patient Discharge 
activity (0.87 baht/visit).



3,s Comparison unit (ost of each activity ill 6 clinics of OPD
Table น Comparison unit cost of any service octiritrin fr dinks of OPD (ท,’an;LC+MC+CC)

Type of OPD services Unit Cost of Unit Cost of Unit Cost of Unit Cost of Unit Cost of Unit Co St of
Control clinic HTN clinic DM Clinic Din* Acidic. Clinic Aimety Relax cMc Acupunc clinic

(baht) (baht) (baht) (bolit) (bolit) (bolit)
Medical Record 18,70 22,91 #,58 15,13 12,10 11,81
Patient Screening 44,61 121.51 11,16 14,83 8,97 1,65
Diagnosis/Treatment 31,60 47,66 42,02 28,61 657.75 264,50
Laboratories Diagnosis 35,07 48,02 242.15 9,21 - -

Pharmacy Dispensation 61,17 199,31 227.51 19,55 22,84 15,52



F a i t  4 : C o m p o s it io n  o f O p e r a t io n a l  C o s t  a n d  U n it  C o s t  o f  s o iv if  0 m O u t p a t io n t  D o p a r tm o n t

Tabu 14 domonshato Labor Cost-. Material ( osf. Tof al Cost an<l Unit Cost of oath sorvit 0 in Ont Partout E>opartmont

Ta| > 0  of OPD sorvitos Quantity

(Niunbors of sorvUo)

'

Labor Cost 

(baht)

Matonal Cost 

(baht)

' (.1,

Total Cost 

(baht)

(4)

Unit Cost 

(baht)

■  (.0
1 Conor al Pationt Clinint 11,911 1,281,854.48 559,915.85 U 4 U 7 0 J S 154.63

2. Hyp orton,sion Partout Climt 736 170,963.96 102,314,93 273,278.89 371,30

! .Diabotos Molli tus Partout Clinit 575 136,150.29 121,735,24 257,885,53 440.50

4. D m  2  A dd itio n  Partout Clnut 7 1,199,12 441.45 1.040.5" 234.37

5 Ailmofy RolaxationCliiuo ร 1,312,17 549.67 1,861.84 372.37

0 Atupunt rtuo Clinif 257 32,277.25 5,662.93 37,940,18 14 7. OS

Total บ .4*1 1.023.-57.ÎS •00.020.07 ะ.414.3*7.35 l'S.OO

Ponontaço of L C  : M C O'. 25 32*5 100.00

Fonnula
1. Total Cost (4) = LaborCost{2) + M atonal Cost (3)
ะ. Unit Cost (o') = TofalCost {4} Unnibor of sorvito(l)



v\* Comparison the percentage of Labor Cost AII<1 Material Cost m<> dimes

Tablf 21 Demonstrate Comparison tilt percentage of LaborCost andMaterialCostin ( clinics
Clinic Numbers of sonice Lab or Cost Material Cost Total

1, General Patient Clininc 11,911 69,60 30,40 100,00

2, Hypertension Patient Clinic 736 62,56 37,44 100,00

3, Diabetes MeEus Patient Clinic 575 52,79 47,21 100,00

4. Drug Addiction Patient Clinic 7 73,09 26,91 100,00

5, Anxiety Relaxation Clinic 5 70.48 29,52 100,00

6, Acupuncture Clinic 257 85,07 14,93 100,00
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From table 14 and 21, when considering only operation cost including labor cost 
and material cost, the result demonstrated that total cost o f  OPD services are 
2,414,377.35 baht including labor cost (1,623,757.28 baht 67.25 %), materia] cost 
(790,620.07 baht or 32.75 %). The service that has highest total cost is General Patient 
Clinic (1,841,770.33 baht or 76.28 %), second is Hypertension Patient Clime (273,278.89 
baht or 11.32 %), third is Diabetes Mellitus Patient Clinic (257,885.53 baht or 10.68 %) 
and lowest total cost is Drug Addiction Patient Clinic (1,640.57 baht). The service that has 
highest unit cost is Diabetes Mellitus Patient Clinic (448.50 baht/visit) and lowest unit cost 
is Acupuncture Clinic (147.63 baht/visit). When, focused on each service, the result 
demonstrated that

Total Cost o f General Patient Clinic IS 1,841,770.33 baht that maximum cost {ร 
Labor cost (1,281,854.48 baht), Material Cost (559,915.85 baht), respectively, and 
Percentage o f  Labor Cost and Material Cost o f  this clinic IS 69.60โ 30.40.

Total Cost o f  Hypertension Patient Clinic IS 273,278.89 baht that maximum cost IS 
Labor cost (170,963.96 baht), Material Cost (102,314.93 baht), respectively, and
r w C C i i l a g v ^  V J 1 j L a U u i  v ^ v J b i  a i l u  l v i a i v u a i  V A J b l  Ü 1 i i i l b  U i i l i i V /  l b  \ j L . J k j .  3  /  . * r - r .

i U l a i  v ^ u b i  U 1  J L ^ ia U v ^ iA /b  l v i C / i i u u b  1  Ü U U 1 1  l b  Z J  /  , o o J .  J 3  u a i l i  u l a i  l i i a X i i i i u i i i

cost is Labor cost (136,150.29 baht), Material Cost (121,735.24 baht), respectively, and
f o / / v f 1 T  ๙»!*✓ »»" / ^ ✓ > /» f  ๙’> *’*,๙') ๙> f ๙> * ^ o l  / " '๙ * ^ f  ๙-*T  f l » * ๙ » !# » » » ๙ »  *๙» C O  O o *  y j  07  O  J1 ๙l i l a g c  Ü 1  L û ü ü i  v ^ ü b i  a i i ü  f v i a l C i i a i  v ^ v Jb l u i  u i i b  VAIUIC/ l b  J Z .  / Î7. n y  . Z l .

Total Cost o f  Drug Addiction Patient Clinic IS 1,640.57 baht that maximum cost IS 
Labor cost (1,199.12 baht), Material Cost (441.45 baht), respectively, and Percentage o f  
Labor Cost and Material Cost o f  this clinic IS 73.09." 26.91.

Total Cost o f  Anxiety Relaxation Clinic IS 1,861.84 baht that maximum cost IS 
Labor cost (1,312.17 baht), Material Cost (549.67 baht), respectively, and Percentage o f  
Labor Cost and Material Cost o f  this clinic IS 70.48." 29.52.

Total Cost o f  Acupuncture Patient Clinic is 37,940.18 baht that maximum cost is 
Labor cost (32,277.25 baht), Material Cost (5,662.93 baht), respectively, and Percentage o f  
Labor Cost and Material Cost o f this clinic is 85.07: 14.93.



5  1  L a b o r  C o s f ,  M a t e r i a l  C o s t  ( O p e r a t i o n  C o s t ) .  T  o f . J  D i r e t  t  C o s t  a n d  U n i t  C o s t  o f  e a t  I I  a t  t i s i f y  i n  O  « ■ ท *-!'a l  P a t i m f  f  L u  l i t  

T a b l e  1 5  D e m o n s t r a t e  L a b o r  C o s f .  M a t e r i a l  t o s r t O p e i  a t i o n C o s t )  T o t a l C o x t  a i u l U n i t  C o s t  o f  o a t h  A t t i v i t y  o f  G e n e r a l  P a t i e n t  C l i n i t

P .vi l- ร: Composition of Cost and UiiiK'#st of attivifies of eatli suxitt lu Ouf Patient Dtpai'tment

T y p e  o f  o r r >  1แ น ( « ร Q u a n t i t y L  a b  01' c  0 S t M a f e i i a l  C o s t T o t a l  C o s t บ n i t  C o s f

( N u m b e r *  o f  s e r v i t  f ) ( b a h t ) ( b a h t ) ( b a l i t ) ( b a h t )

1 .  M e d i c a l  R e c o r d 1 1 , 9 1 1 1 4 3 , 1 3 7 . 4 2 5 1 , 3 0 9 . 8 4 1 9 4 , 4 4 7 . 2 5 1 6 . 3 3

2 .  P a t i e n t  S c r e e n i n g 1 1 , 9 1 1 4 1 6 , 3 9 S . 9 3 8 6 , 7 9 8 . 6 5 5 0 3 , 1 9 4 . 5 8 4 2 , 2 5

3 .  D i a g n o s i s / T r e a t m e n t 1 1 , 9 1 1 3 2 3 , 1 7 5 . 2 5 4 0 , 1 6 9 . 1 3 3 6 3 , 3 4 4 . 3 8 3 0 . 5 0

4 .  P a t i e n t  D i s c h a r g e 1 1 , 9 1 1 3 1 , 2 8 4 . 8 3 6 , 6 4 9 . 9 7 3 7 , 9 3 4 . 8 0 3 . 1 8

5 .  L a b o r a t o r i e s  D i a g n o s i s 4 0 7 6 , 3 0 2 . ( 5 1 1 , 3 9 4 . 0 7 7 , 6 9 6 . 6 8 1 8 . 9 1

f i .  p . a d i o l o g y 2 2 4 8 2 , 1 4 3 . 6 9 1 6 , 0 3 5 . 1 6 9 8 , 1 7 8 . 8 5 4 3 8 . 3 0

7 .  P h a r m a c y  D i s p e n s a t i o n 1 1 , 9 1 1 2 7 4 , 1 1 2 . 7 0 3 5 6 , 2 3 2 . 9 8 6 3 0 . 3 4 5 . 6 8 5 2 . 9 2

8 .  Q u a l i t y  I m p r o v e m e n t  A c t i v i t y 3 1 , 0 5 0 . S O 2 6 8 . 1 3 1 , 3 1 8 . 6 4 4 3 0 . 5 5

9 .  T r a i n i n g 0 - - - -

1 0 .  I n t e r n a l  C o n f e r e n c e 1 0 3 , 5 0 1 . 6 8 8 9 3 . 7 7 4 , 3 9 5 . 4 5 4 3 0 . 5 5

1 1 .  P e r s o n a l  E v a l u a t i o n 1 1 3 . 5 1 2 . 1 3 1 5 . 6 4 I S . 6 4

1 2 .  W o r k f o r c e  M a n a g e m e n t 1 1 3 , 5 1 2 . 1 3 1 5 . 6 4 I S . 6 4

1 3 , M e d i c a l  E q u i p m e n t  P r e p a r a t i o n 1 0 4 5 9 6 . 6 3 1 3 1 . 9 7 7 2 8 , 6 0 7 . 0 1

1 4 ,  M e d i c a l  E q u i p m e n t  R e q u i s i t i o n 2 2 1 2 6 . 2 1 2 7 . 9 2 1 5 4 . 1 3 7 . 0 1

T o t a l 1  : 8 1 . 8 5 4 . 4 8 $ $ $ , $ 1 $ . $ $ 1 . 8 4 1 . 7 7 0 . 3 3

P o r t  t u f a s *  o f  L C  : M C « « . 6 0 1 0  4 0 1 0 0 . 0 0
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From tabic 15, when considering only operation cost including labor cost and 
material cost, the result demonstrated that activity that has highest total cost is Pharmacy 
Dispensation (630,345.68 baht or 34.22 %), second is Patient Screening (503,194.58 baht 
or 27.32 %), third is Diagnosis and Treatment (363,344.38 baht or 19.73 %) and lowest 
total cost is supporting activity including Personal Evaluation and Workforce Management 
(15.64 baht)

The activity that has highest unit cost is Quality' Improvement activity (439.55 
baht) and Internal Conference activity (439.55 baht), second is Radiology activity (438.30 
baht/visit), third is Pharmacy Dispensation (52.92 baht/visit) and lowest unit cost is Patient 
Discharge activity (3.18 baht/visit).



T a b l e  1 6  D e m o n s t r a t e  L a b o r  C o  n i .  M a t e r i a l  e o s t  ( O p e r a t i o n  f  O  s i )  T  o l a l  C o s t  a n d  U n i t  C o s l  o f  e a c h  a <  t i v i t y  o f  H y p e r t e n s i o n  P a t i e n t  C l i n i c

6 Ï Labor Cost. Mat «-liai Cost (Oper ation Coni'). T otalPiree t Cost and Unit Cost of ea<h a< tivily in General Patient cliiùf

T y p e  o f  O P I >  s o m u s Q u a n t i t y L a b o r  C o s t M a t e  l i a i  C o s t T  O t a i  C o s t U n i t  C o s t

( N u m b e r s  o f  » n n e ) ( b a h t ) ( b . a l  I t ) ( b a h t ) ( b a h t )

1 ,  M e d i c a l  R . e c o r d 7 3 6 1 0 , 6 5 8 . 9 7 3 , 9 9 8 , 0 3 1 4 , 6 5 7 . 0 0 1 9 . 9 1

2 ,  P a t i e n t  S c r e e n i n g 7 3 6 6 9 , 8 3 3 , 2 9 1 4 , 7 9 4 . 2 4 8 4 , 6 2 7 . 5 3 1 1 4 , 9 8

3 .  D i a g n o s i s / T r e a t m e n t 7 3 6 3 0 , 3 7 6 . 9 5 3 , 5 4 8 . 8 7 3 3 , 9 2 5 . 8 2 4 6 . 0 9

4 .  P a t i e n t  D i s c h a r g e 7 3 6 2 , 7 1 0 , 1 0 5 7 7 . 2 1 3 , 2 8 7 . 3 0 4 . 4 7

ร .  L a b o r a t o r i e s  D i a g n o s i s 2 1 9 4 , 6 4 3 . 5 5 1 , 0 2 7 . 1 0 5 , 6 7 0 . 6 5 2 5 , 8 9

6 .  R a d i o l o g y 0 - - - -

7 .  P h a r m a c y  D i s p e n s a t i o n 7 3 6 5 1 , 1 1 2 , 3 1 7 7 , 9 6 3 . 2 2 1 2 6 . 0 7  6 . 6 3 1 7 5 . 3 7

8 .  Q u a l i t y  I m p r o v e m e n t  A c t i v i t y 3 1 , 0 5 0 . 5 0 2 6 8 . 1 3 1 , 3 1 8 . 6 4 4 1 6 . 6 6

9 .  T r a i n i n g 1 3 5 0 . 1 7 8 9 . 3 8 4 3 9 . 5 5 4 . 1 6 . 6 6

1 0 .  I n t e r n a l  C o n f e r e n c e 0 - - -

1 1 .  P e r s o n a l  E v a l u a t i o n 1 1 3 . 5 1 2 . 1 3 1 6 . 6 4 1 5 . 6 4

1 2 .  W o r k f o r c e  M a n a g e m e n t 1 1 3 , 5 1 2 , 1 3 1 6 . 6 4 1 5 . 6 4

1 3 . M e d i c a l  E q u i p m e n t  P r e p a r a t i o n 2 1 9 8 . 2 1 2 1 . 7 2 1 1 9 . 9 4 5 . 7 1

1 4 .  M e d i c a l  E q u i p m e n t  R e q u i s i t i o n 2 2 1 0 2 . 8 9 2 2 . 7 6 1 2 5 . 6 5 5 . 7 1

T o t a l 1 * 0 .  « « . « S 1 0 2 , 1 1 4 . 6 1 2 7 1 , 2 7 8 . 8 6

p  f r o n t a g e  o f  L C  M C 6 2 . 6 6 1 7 . 4 4 1 0 0 . 0 0

น)
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From tabic 16, when considering only Operation Cost including Labor Cost and 
Material Cost, the result demonstrated that activity that has highest Total Cost is Pharmacy 
Dispensation (129,075.53 baht or 47.23%), second is Patient Screening (84,627.53 baht or 
34.97 %), third is Diagnosis and Treatment (33,925.82 baht or 12.41 %) and lowest Total 
Cost is supporting activity including Personal Evaluation and Workforce Management 
(15.64 baht)

The activity that has highest Unit Cost is Quality Improvement activity (439.55 
baht) and Internal Conference activity (439.55 baht), second is Pharmacy Dispensation 
(175.37 baht/ visit), third is Patient Screening (114.98 baht/visit)and lowest unit cost is 
Patient Discharge activity' (4.47 baht/visit).



6 1 Labor Cost. M AtuialCosKOpuationCost). Total Dirtft Cost and Unit Cost of tath A( tivitvinDiabttts Molli tus Patient Clinif
T able 1 * D emomtrato Labor Cost Material f osHOperationCost) T otal Cost .uni UnitC'ost of util activity of Diabetes Mellitus Patient Clinic

T y p e  o f  O P D  s e r v i c e * Q u a n t i t y L a b o r  C o s t M  A t t i r a i  C o s t T o t a l  C o s t U n i t  C o s t

( N u m b e r s  o f  s n v i t  e ) ( b a h t ) ( b  a ]  i t ) ( b  . l i l t ) ( b a l i t )

1 .  M e d i c a l  R e c o r d 5 7 5 1 7 , 9 9 0 . 3 7 6 , 8 8 8 , 6 9 2 4 , 8 7 9 , 0 6 4 3 . 2 7

2 ,  P a t i e n t  S c r e e n i n g S 7 5 5 , 0 1 0 . 0 1 1 , 0 6 2 , 7 9 6 , 0 7 2 , 8 0 1 0 . 5 6

3 ,  D i a g n o s i s / T r e a t m e n t 5 7 5 2 0 , 7 4 0 . 3 1 2 , 5 8 4 . 9 9

r m

2 3 , 3 2 5 . 2 9 4 0 . 5 7

4 .  P a t i e n t  D i s c h a r g e 5 7 5 2 , 2 2 9 . 0 4 4 7 2 , 5 9 2 , 7 0 1 . 6 3 4 * 0

ร .  L a b o r a t o r i e s  D i a g n o s i s 5 7 5 6 1 , 4 7 9 . 9 3 1 3 , 5 9 8 . 7 1 7 5 , 0 7 8 . 6 4 1 3 0 . 5 7

6 .  R a d i o l o g y 0 - - - -

7 .  P h a r m a c y  D i s p e n s a t i o n 5 7 5 2 6 , 7 0 1 . 2 8 9 6 , 6 2 7 . 3 3 1 2 3 . 3 2 S . 4 1 2 1 4 . 4 8

8 .  Q u a l i t y  I m p r o v e m e n t  A c t i v i t y 4 1 , 4 0 0 , 6 7 3 5 7 . 5 1 1 , 7 5 8 , 1 8 4 3 0 . 6 6

9 ,  T r a i n i n g 1 3 5 0 , 1 7 8 9 . 3 8 4 3 9 . 5 5 4 3 0 . 6 6

1 0 .  I n t e r n a l  C o n f e r e n c e 0 - -

1 1 .  P e r s o n a l  E v a l u a t i o n 1 1 3 . ร  1 2 , 1 3 1 6 . 4 4 1 5 . 6 4

1 2 .  W o r k f o r c e  M a n a g e m e n t 1 1 3 . 5 1 2 . 1 3 1 5 . 6 4

1 3 . M e d i c a l  E q u i p m e n t  P r e p a r a t i o n 2 1 1 0 8 . 1 7 2 3 . 9 3 1 3 2 . 0 9 6 , 2 9

1 4 ,  M e d i c a l  E q u i p m e n t  R e q u i s i t i o n 2 2 1 1 3 . 3 2 2 5 , 0 7 1 3 8 . 3 8 6 , 2 9

T o t a l 1 3 4 , 1 6 0 . 2 0 1 2 1  ' 3 6 , 2 4 2  6 7 . U 6 . 6 3

P u t  M i t  A g o  o f  L C  M C 5 3 . 7 0 4 -  2 1 1 0 0 . 0 0
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Figure 32: Figure Percentage of total cost of each activity ๒ Dfvl ciiniq
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From tabic 17, when considering only Operation Cost including Labor Cost and 
Material Cost, the result demonstrated that activity that has highest Total Cost is Pharmacy 
Dispensation (123,328.61 baht or 47.82 %), second is Laboratories Diagnosis (75,078.64 
baht or 29.11 %), third is Medical Record (24,879.06 baht or 9.65 %) and lowest Total 
Cost is supporting activity including Personal Evaluation and Workforce Management 
(15.64 baht)

The activity that has highest Unit Cost is Quality Improvement activity (439.55 
baht) and Training Activity (439.55 baht), second is Pharmacy Dispensation (214.48 
bahùvïsit), third is Laboratories Diagnosis (130.57 baht/visit)and lowest unit cost is Patient 
Discharge activity (4.70 bah {/visit).



5.4 L ab or C o st  M a t e i i . i lC ost(O i> e la t io n C o s t )  T o ta l D ll e<t C o st a n d U n it  C o st of e .ifh  a c tiv ity  in  P m ç  A d d ic t io n  P a t ie n t  C lin ic

T a b f j j s  D e m o n s tr a te  L a b o r  C o s t. M a te i i . l l  c o s t fO p e r a t io n C o s t ) ,  T o ta l  C o s t  a n d  U n i t  C o s t  o f  e a c h  a c tiv i ty  o f D r u g  A d d ic t io n  P a t i e n t  C lin ic

T y p e  of O PI> s t m i t s Q u a n t i f y L a b o r  C o s t M a t e r i a l  C o s t T o ta l  C o s t U n i t  C o  St
( N u m b e r s  of s e iv n e ) ( b a h t ) ( b a h t ) ( b a h t ) ( b a h t )

1. M edical R ecord 17 161.96 61.33 223.29 13.13

2, PaUent Screen ing 17 203.19 37.00 240.19 14.13

3, D iagnosis/T reatm ent 17 420 .50 49.69 470.19 „v.o®

4. Patient D ischarge 17 4.95 0.78 ร. 74 0.14
ร, L aboratories D iagnosis 17 69.10 15,28 84,38 4.96

6, R adiology 0 - - - -

7. P h arm acy  D ispensation 17 85.26 222,86 308 ,12 18.12

ร, Q uality Im p ro v em en t A ctivity 0 - - - -

9. Training 0 - - - -

10, In terna l C onference 0 - - -

11, P ersonal E valuation 1 13.51 2,13 15.64 15,64

12, W o rk fo rce  M anagem ent 1 13.SI 2,13 15.64 15,64

13.M edical E quipm ent P rep ara tio n 20 108.16 23 .92 132.09 6.60

14, M edical E quipm ent Requisition 22 118.98 26 .32 145,30 6.60

T o f.il 1 .1 9 M Î 441.45 1,640.67

P f i ' i m t J j t  of L C  M C *1.06 :« A 1 100.00
V ©VD



I AAI uu

OjOO%-
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From tabic 18, when considering only Operation Cost including Labor Cost and 
Material Cost, the result demonstrated that activity that has highest Total Cost is 
Diagnosis/Treatment (470.19 baht or 28.66 %), second is Pharmacy Dispensation (308.12 
baht or 18.78 %), third is Patient Screening (240.19 baht or 14.64 %) and lowest Total 
Cost is Patient Discharge (5.74 baht).

The activity that has highest Unit Cost is Diagnosis and Treatment (27.66 
baht/’visit), second is Pharmacy Dispensation (18.12 baht/visit), third is Personal 
Evaluation and Workforce Management (15.64 baht) and lowest unit cost is Patient 
Discharge activity (0.34 baht/visit).



5 5  L a b o i M a t e n a l  C o s t  ( O p e l a t io n C o x t)  T o ta l  D ir e c t  C o s t  an<l U j u ( il'osf- o f  « -«It a c t iv ity  in  A m it - t v  R e la x a t io n  C lin ic

Tablej0_Demenstrate Labor Cost Material cosHOperation Cost) TotalCost and Unit Cost of each activity of AnxietyRelaxationClinic

T y p e  of OPD jt-r-Ktร \>uantity

(Humber* of M M (d

Labor Cost 

(baht)

Material Cost 

(baht)

TotalCost

(baht)

Unit Cost 

(baht)

1, Medical R.ecord 5 37,69 14.69 52.38 10.48

2. Patient Screening ร 37,10 5.86 42.96 8.59

3, Diagnosis/Treatment 5 190,52 21.48 212.01 42.40

4. Patient Discharge ร 1,17 0.26
*

1.42 0.2$

5. Pharmacy Dispensation 5 19,15 89.63 108,78 21,76

6, Quality Improvement Activity 0 - - - -

7, Training 0 - - -

8, Internal Conference 0 - - -

9, Personal Evaluation 1 28.65 9.86 38.50 38.50

10, Workforce Management 1 28,65 9.86 38,50 38.50

11,Medical Equipment Preparation 20 461,55 189.54 651,09 32,55

12, Medical Equipment Requisition 22 507,71 208.49 " 14.20 32.S5

Total H I M ' 540.0- 1,ร0'1.$4

Percentaçe of L C  M C ■0 4$ 10.52 100.00

cะ> 53
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From tabic 19, when considering only Operation Cost including Labor Cost and 
Material Cost, the resuit demonstrated that activity that has highest Total Cost is Medical 
Equipment Requisition (716.20 baht or 38.47%), second is Medical Equipment 
Preparation (651.09 baht or 34.97 %), third is Diagnosis and Treatment (212.01 baht or 
11.39 %), and lowest Total Cost is Patient Discharge (1.42 baht).

The activity that has highest Unit Cost is Diagnosis and Treatment (42.40 baht), 
second is Personal Evaluation and Workforce Management (38.50 baht), third is Medical 
Equipment Requisition (32.55 baht) and Medical Equipment Preparation (32.55 baht) and 
lowest unit cost is Patient Discharge activity (0.28 baht).



? (iL.xboi Cost- M AteiiAl Cost (OptiAtion Cost) Tot.-ilPm-ftCost .m<l บ] lit Cost of f.wh vtnits'm Anipiuutiue PAtimtClinn
T.\bl*20 Demonst] Ate L ,\b01 <l'ost MAttii.il irostfOpei Ation Cost) Tot,-J Cost A1L<1 บท!t Cost of *Afh Afhvity of Ampnnctm-* p Atnnt Clinic

Type of OPI> seine es Quantity L.xbor Cost MAteliAlCost TotAlCost บ]lit Cost

{Numbers of s tu n  e) (b.งเ t) ib.ง It) fb ■งเt) (b.ง  It)

1. Medical Record 257 1,835,90 772.53 2,608.43 10,15

2. Patient Screening 257 328.69 72,70 401,40 1.56

3, Diagnosis/Treatment 257 28,735,65 1,783.61 5  0 . 5 1 0 . 2  6 l i t  • ร

4. Patient Discharge 257 179.40 33.25 21265 f t . ร.'»*

5, Pharmacy Dispensation 257 830.86 2,921.44 3,752,30 14.60

6. Quality Improvement Activity 0 - - -

7. Training 0 - - - -

8. Internal Conference 0 - - -

9, Personal Evaluation 1 13.51 2.13 1 5 . 6 4 15.64

10. Workforce Management 1 13.51 2.13 1 5 . 6 4 15.64

11.Medical Equipment Preparation 22 169,86 37.57 207.43 9,43

12. Medical Equipment Requisition 22 169.86 37.57 207.43 9,43

Total 12.1" 2f 1 (itfî.M 1',!>40.1S
Peieent.içe of L C  M C SR07 1441 100.00

p
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Figure 38: Percentage of total cost of each activity in acupunc. dinic

B  Medical Record 

H  Patient Screening 

D  DiagnosisTreatment 

n  Patient Discharge 

Q  Pharmacy 

0  Quality Improve. 

BlPaining 
D  Internal Conference 

B  Personal Evaluation 

[U  Workforce Manage 

โแ Equipment Preparation 

Ü  Equipment Requisition

ip/nma'io* i /ใ!ฬเ.l  i g u a  V  J y .  U i B Î  v Â M t  Û 1  w a k i î  M O I  T i i y  i i i  / ๚ น i o A a a «  V 1 Î Î U V

baht

150.00

loaoo
50100

•j..... ~ - — 4

" 1015 156

18.75 ------ . . .

14.600.83 15.64 1564 943 9.43

{ ป ีy ---------F-■ โ---------r -O -T ------- ท-ๆ------- 1 n  1-1 ^

y  J

y  /ร



1 0 7

From tabic 20, when considering only Operation Cost including Labor Cost and 
Material Cost, the resuit demonstrated that activity that has highest Total Cost is Diagnosis 
and Treatment (30,519.26 baht or 80.44 %), second is Pharmacy Dispensation (3,752.30 
baht or 9.89 %), third is Medical Record (2,608.43 baht or 6.88 %) and lowest Total Cost 
is Personal Evaluation and Workforce Management (15.64 baht)

The activity that has highest Unit Cost is Diagnosis and Treatment (118.75 
baht/visit), second is Personal Evaluation and Workforce Management (15.64 baht), third 
is Pharmacy Dispensation (14.60 baht/visit) and lowiest unit cost is Patient Discharge 
activity (0.83 baht/visit).
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T .\b l«- 2 1  C o i n p ' U i s o n n i u t  e o s t  o f  -m v  i t m ( t  .K t r - i t v  m  <i < lin i< ร ุ o f  O P D  m a n y  L C + M C )

T y p e  o f  O P D  s e r v i («•ร U n i t  C o s t  o f U n i t  C o s t  o f U n i t  C o s t  o f บ ท ! t  C o s t  o f U n i t  C o s t  o f U n i t  C o s t  o f

G e n n  ง  f l m n H T H  ( ๒ น . D M  C l i m e I  น UÇ A (l<lu  C h m c A n x ie ty  R e la x  c ln d c A a q > u n c  C hu n

( b . J i t ) < b .ง  I t) ( b . i l i t ) t b . i l i t ) < b .ง !  t ) ( b  ง  It)

M e d ic a l R e c o r d 1 6 .3 3 1 9 ,9 1 4 1  r 1 3 ,1 3 1 0 .4 8 1 0 .1 5

P a t ie n t  S c r e e n in g 4 2 ,2 5 1 1 4  4 $ 1 0 ,5 6 1 4 .1 3 8 .5 9 1 ,5 6

D ia g n o  s is/T re  a tm e n t 3 0 .5 0 4 6 ,0 9 4 0 ,5 7 2 7 .6 6 4 2 .4 0 1 1 $ .*  f

L a b o ra to r ie s  D ia g n o s is 1 3 ,9 1 2 5 ,8 9 4 ,9 6 - -

R a d io lo g y 4  IS 10 - - - - -

P h a r m a c y  D is p e n s a t io n 5 2 ,9 2 1 7 5 .3 7 Î 1 4 4 S 1 8 ,1 2 2 1 .7 6 1 4 ,6 0
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Pipe ofOPDsemres Unit Cos* ofOmeiAl that Cos* of HW บ)น* Cost of DM บ) ฟ Cos* of In n? Addle บ]ท* Cos* of Anàety Rotor Unit Cos* ofAenpnnc
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LC+MC+CC LC+MC D'.'+MC+CC LC+MC LC+MC+CC LC+MC LC+MC+CC LC+MC LC+MC+CC LC+MC LC+MC+CC LC+MC
Medical Record 18.70 16.33 22.91 19.91 4«s 412" 15.13 13.13 12.10 10.48 11.81 10.15
Patient Screening 44.61 42.25 12151 114.ท 11.16 10.56 14.83 14.13 8.97 8.59 1.65 1.56
Diagnosis/Treatment 31.60 30.50 47.66 46.09 42.02 40.57 28.61 27.66 45’.*5 42.40 264.50 lis,’5
Laboratories Diagnosis 35.07 18.91 48.02 25.89 242.15 130.57 9.21 4.96 - - - -
Radiology 1,221.74 438.30 - - - - - - - - - -
Pharmacy Dispensation 61.17 52.92 199.31 175.37 12' 51 2144S 19.55 18.12 22.84 21.76 15.52 14.60
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