NSANYINITIATIERANILESRNUENSAENS: NTlANYIAMTLNNEAEnS unanTal

UNNINYIAY

= a
U0 AULIIRN

¥ <

asiwusiidudundsvesnsfinuinamdngnsuiyan fgusemaumansusn oo
a1vivsgusEenaumans nalYsgusEAaumans
ANESIMANS PNAINTAINININIAY
Uns@nuy 2562

AUaAVEvIPAINTAIININeAY



THE STUDY OF STRATEGIC RISK ANALYSIS: A CASE STUDY OF FACULTY OF MEDICINE
AT CHULALONGKORN UNIVERSITY

Miss Dusadee Konrangdee

An Independent Study Submitted in Partial Fulfillment of the Requirements
for the Degree of Master of Public Administration in Public Administration
Department of Public Administration
FACULTY OF POLITICAL SCIENCE
Chulalongkorn University
Academic Year 2019

Copyright of Chulalongkorn University



dpansinus NSANYINITIATIENAIALIRNUENSANENT:

nsdifnwIAMELIMEAIENS PNAINTAIINTINEISY

Lo WAAYY) AULSIA
GRLMeR SyUseAaumans
9191587USNWMAN 599F1@N519158 M5.UN581 AsUsENau

ANZSFANERNS aInsaluIne ds eulRliivastinusatuiiludiunilaves

NsANwIAUENgRTUTYe S gUsEAaUmMansumUdin

ANYNTTUNTAOUANTUNUGS

___________________________________________________________________________ Uses1UnIIUNIg
(599A180513756) AT vy LEREUNIE)
b’d‘ = £y

___________________________________________________________________________ 9137158NUsnwvan
(509A1@M5197158 A5.UnSal AsUsENau)
___________________________________________________________________________ NS5UANS
(919136 A3.35a LI9uUUN)

NI5UANS

L3

(919138 A9.nang ANAING)



Awd AULSIR | MsAnYIMTeTgiaudswLgnsmans: nsdAnvianzuemans
QWWaQﬂiiﬁMWﬁW&J’Wﬁ‘c’J. ( THE STUDY OF STRATEGIC RISK ANALYSIS: A CASE STUDY OF
FACULTY OF MEDICINE AT CHULALONGKORN UNIVERSITY) a.7iUSnwndn : e as.Unsad

AsUsznau

o

nsdnwndall Hngusvasdiiednwignsmansiifienudsdunsdiiuns vieorasudunsls
g1ndign uay ieAumuuImslunistesfuniondluanudssvesffuimsnnzunmemans guiaansal
un1inendes TnserdensouuinisadnadsIvedesdng COSO Enterprise Risk Management 2017 ®114
gvsaniAMyUNEANans PnanIavine s 4 fu TaenisAnwadaildendeiin1sifouuunaunay

ADNITITULTIUTUIN UagNTITUTIAAN

wan1sAnwIN153Tedaauannudn nuiiagsdiulvg 6 au (Srurusianun 14 au) iden
gnsmansi 3 fo auniouszaviamlunsdndunuresesdng wemiudiduvesesdns famdedunis
fufiuns viooresudunisldeniian WesinnisdidunuvesesdnsUsenausmessuuaumaidn uazdl
waeWusia Famsifinuszansaanluyndiu enadesendenisdndunisideszuuluninsiugs 3nianns
wasuwladudeeiagiudullediegumnad ilferadmaneanudsuvesesdnsls dmduuumndlunns
fufiuns wlevannussansamlunisdudusm waganudduvesadns ang-ld tinasi EdPEX 1i1ansm
Tumswaueins Tnsluvazdauslfizull stratedic theme 5 1309 Usznaudne 1) n1swaun Excellence
Centers LavddLa3un15a319uYnnT342) Financial Sustainability 3) nnsWauLdu Lifelong Learning
Organization @) Internationalization uaw 5) Corporate Governance and CSR @sdunaniiierdunnuiinme

Tunsadiunisvesauz fakl

dmSunan1sAnwITITUIUAINNTOUVTIITAULEEIV0989ANT COSO ERM 2017 Wuiingu
fegdlalinzuunnfgegaluliodues MITAN1IANNELIUEIBIANT wagn1snumukarsuUsesnsagly
JEAU 1N A 4.00 maneds anes AndunislumuiseAuinn wasazuuuedeniian Aoises Yeya n3dedns

waznsTenuNa agluseau Urunane Ao 3.16 vangfsrmg dndunsauillusgaulunans

GUXRPN SgUsemaumans MR 1 o O

Unsenwr 2562 193878 9. AUSAYIVEN eooveeeeee,



# # 6180936324 : MAJOR PUBLIC ADMINISTRATION

KEYWORD:
Dusadee Konrangdee : THE STUDY OF STRATEGIC RISK ANALYSIS: A CASE STUDY OF FACULTY
OF MEDICINE AT CHULALONGKORN UNIVERSITY. Advisor: Assoc. Prof. PRAKORN SIRIPRAKOB,
Ph.D.

The objective of this study was to investigate strategic risk hindering the operation and to
determine the ways to prevent or resolve the risks for the administrators of the Faculty of Medicine,
Chulalongkorn University based on COSO Enterprise Risk Management 2017 according to 4 Strategic
Directions of Faculty of Medicine, Chulongkorn University.This study was a mixed methods research

through a quantitative research and qualitative research.

The results of qualitative research indicated that of all 14 samples, most of them (n=6) chose
Strategic Direction 3, Development for the organization’s efficiency and sustainability with operational
risk or the most difficult risk to implement because the organizational operation consisted of multiple
work systems and many missions. Improving the efficiency in all aspects may require a high level of
systematic operations. In addition, today's society is changing fast, possibly affecting organizational
sustainability. The guidelines for implementation for developing the organization's efficiency and
sustainability, EJPEx has been adopted by Faculty of Medicine to be integrated to the organizational
development. The Faculty of Medicine currently has set five strategic themes, including 1) Development
of Excellence Centers and Promotion of Innovations, 2) Financial Sustainability, 3) Development to be
a Lifelong Learning Organization, 4) Internationalization, and 5) Corporate Governance and CSR. These

are challenging for the Faculty of Medicine’s operations.

For the quantitative research under the COSO ERM 2017, the organization’s risk management,
review, and improvement got the highest average score on a high scale at 4.00, showing the faculty's
great operation. On the other hand, the data, communication, and reporting received the lowest average

score on a medium scale at 3.16, reflecting the faculty's fair operation.

Field of Study: Public Administration Student's Signature .......cccocveeeverrennne.

Academic Year: 2019 Advisor's Signature ........ccceeveienennnn
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