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18

20
(Motion & Time Study)

(Scientific management)

. 1927-1932

(Behavioral Management)
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(Input)
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D 73
“MINIUHUNANGS

(Organizing)
(Planning)

(Document System for Controlling)

N3 1IN

MIVOOUEININ

2.2

m3dnsnns

=
\ '/ L A
UL

WOANITH

NIELUIMUMTHAG

-TNI2aNILUUNU

-MFINIU

AR ENGH
MINITUANGUNIR

TNSAIUANTUMAINGD

T i —

2.2

(Organization)

15



(Top Management)

(Middle Management)

(Operator or Worker)

(Levels within an Qrganization)

23"



Shareholcers

Set objectives and manage the overall

/ running of the business

Man ialist functions
Managing Directors anage specia sty

/ \/ Manage their own sections
Middle Management Meneti; Production; vl \\A within the specialist functions

Tep

Directors or

. Assistans and Secuon
and Super/isors Allocate and Control

heades o the ahove

Supervisors / Foreman work group
Workers / Clerks, Typists, Labourers, Craftmen. Fitters  \—— " Do work as direced

23 !
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(Authority)

(Power)

(Responsibility)

L
(Corporate structure) (Management structure)
(Accounting system) (Work process)

(Personnel management)

(Subsystem)
3
2 (Sequential implementation)



(Divisional)

(Decentralization)

(Monitor and Control)

(Job Analysis)
(Operation)

L (Job Description)

2. (Job Specification)
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2.3.2 (Manpower Analysis)
[
1 (;; Space) [
(Set)
2. (Move)
3

( - top Transition Probability Function)
| ]

0 0 -0
Pli P2 - Pl

0 0 0
II’DZL rPZ e P2

0 )

pln,=pn p(n)
(One-Step Transition Matrix)
p() = p = P P('O
(Steady State) 1
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1 P (Transition Matrix)
(Recular) pn~>T -> 4 T
7
7
T =
7
T (Steady State Probability Matrix)
2 P
1
7T .P =1
24 (Planning )
L (Long-rang Planmg) 1
3-5
2. (Medium-rang Planmg)
1
(Aggregate Plan)
3, (Short-rang Plannig)

(Production Schedule)
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(Forecasting)



(Aggregate Planning)

23



(Overtime)
3.

(Capacities)

(Vary the Size of Work Force)

(Vary the Hours Worked)

(Vary Inventory Levels)

24



(Production Scheduling)

25



(Work Load)

L
2.
(Iteration Approach)
2. (Analytical Approach)
matical Model)
Maodel)
3, (Charting Approach)

1017

26

(Job Shap)

(Mathe
(Assignment

(Gantt Chart)



4, (Heuristic Approach)

(Decision Rule for Scheduling) (Simulation) 92
7
(First Come First Served : FCFS)
(Last Come First Served : LCFS)
(Shortest Processing Time : SPT)
(Longest Processing Time . LPT)
(Minimum Slack Time
per Operation : MINSOP)
(Least Time to
Due Date : DD)
(Critical Ratio : CR)
(Random Selection : RANDOM)

2.5 (Document System for Controlling)

(Input) (
) (Output) (Document)

21



(System Concept)

elite

28



(Top Management)

(Strategic Planning)
(Planning Information)

(Middle Management)

11
(Management Control)

(Control Management)

29



(JUﬂiOI’ Management)

(Supervisor)

(Operational Information)

30
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