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[The o b jec tives of the th esis  were to  study and analyze the produce 
tio n  management .-problems, and develop to find  the production management 
system fo r  machine shop. This research could-serve as working guideling  fo r 
th e  o the r same p lan ts .

■ Thiร research  was emphasized on 3 major p arts  which comprised of 
I o rganizing  and management, production planning system and documentary system : 
! fo r  p roduction  to propose suggestion in order to develop and adapt the 
production  management system. The re s u lts  of th is  research  could be described 
as fo llow s ะ

Organizing and Management ะ Newly organization ch art p resen ta tio n , 
defined  job d esc rip tio n s  and job sp e c if ic a tio n s , as well as the proper ra t io  
of personnel needed on production lin e  a t  present to suggest the gu id e lin e  fo r 
analyzing the  proper r a t io  of personnel needed in the fu tu re  trended by 
Markove chain  theory.

Production planning system ะ Aggregate planning fo r  the main 
products in 3 d iv isio n s fo r  the medium time range which showed the processing 
in d e t a i l .  And to se t the job scheduling fo r  machines in the short time 
range.

; I

Documentary system fo r production ะ To present the production lin e  
.and supporting  l in e  a c t iv i ty  flow, documentary forms, production re p o r ts ,
■ the documentary flow system and the su itab le  production rep o rt fo r the 
fa c to ry . I

I
I
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