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[The objectives of the thesis were to study and analyze the produce
tion management .-problems, and develop to find the production management
system for machine shop. This research could-serve as working guideling for
the other same plants.

1IThi research was emphasized on 3 major parts which comprised of
lorganizing and management, production planning system and documentary system
Ifor production to propose suggestion in order to develop and adapt the
production management system. The results of this research could be described
as follows

Organizing and Management ~ Newly organization chart presentation,
defined job descriptions and job specifications, as well as the proper ratio
of personnel needed on production line at present to suggest the guideline for
analyzing the proper ratio of personnel needed in the future trended by
Markove chain theory.

Production planning system  Aggregate planning for the main
products in 3 divisions for the medium time range which showed the processing
in detail. And to set the job scheduling for machines in the short time
range.

Documentary system for production  To present the production line
and supporting line activity flow, documentary forms, production reports,
1 te documentary flow system and the suitable production report for the
factory. |
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