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# # 6280159327 : MAJOR EDUCATIONAL MANAGEMENT
KEYWORD: SCHOOL MANAGEMENT / SCHOOL AS A LEARNING COMMUNITY / SUB-DISTRICT
QUALITY SCHOOL
Anongkarn Srichan : APPROACHES FOR DEVELOPING SUB-DISTRICT QUALITY SCHOOL
MANAGEMENTBASED ON THE CONCEPT OF SCHOOL AS A LEARNING COMMUNITY.
Advisor: Asst. Prof. CHANYAPIM USAHO, Ph.D.

This research aimed to: 1) study the priority needs of school management; 2)
propose approaches for developing sub-district quality school management based on the
concept of school as a learning community. This study applied a descriptive research method.
The population consisted of 47 sub-district quality schools. The informants were 43 school
directors, 44 heads of subject area group, 43 students and 43 parents. The research
instruments were a questionnaire and a appropriateness and feasibility assessment form for
the approaches. Data were analyzed by frequency, percentage, mean, standard deviation,

Modified Priority Needs Index (PNlyuqieq) @and mode.

The results of the research revealed as follow 1) The needs assessment of sub-
district quality school management based on the concept of school as a learning community,
found that the evaluation of vision of School as a Learning Community had the highest needs
(PNlyogifieg = 0.351) 2) Approaches for developing sub-district quality school management based
on the concept of School as a Learning Community had 3 main approaches, (1) Developing a
planning that focused on the vision of the School as a Learning Community consisted of 4 sub-
approaches and 17 procedures (2) Elevating the implementation of the plan that focused on
the philosophy of School as a Learning Community consists of 3 sub-approaches and 10
procedures and (3) Accelerating assessments focused on the vision of School as a Learning

Community consisted of 4 sub-approaches and 15 procedures.

Field of Study: Educational Management Student's Signature ......c.cccoeovvevniennns
Academic Year: 2020 Advisor's Signature ........c.ccooeveveerceen.
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wARLseS B TR TS EUsURY 91le 1MUY (2559) WAgNIEUIUNITUIIIS

LUU PIE Model w84 Newby, Stepich, Lehman & Russell (2011)

ATTUUNTUIMSUUY PIE Model
Newby, Stepich, Lehman & Russell (2011)
1. NN59NU (Plan)
2. M3 unulugn1suiun (Implement)

3. nsUsgidiuwa (Evaluation)

ssruszneulsaGsuluguouwinisiious WU
voln Y (2559) WAUINSUSANS
1. 3deviend (Vision) Tsa38unanIn
1.1 MwewARvestuey ——  Useindtua Ay
1.2 2 neuAnUadlssieu wuAalsaSEUY
2. U598y (Philosophy) WuuvuLieng
2.1 Uswgnisneanuiduansisag (Public Philosophy) ‘L‘%au%f
2.2 YSwgrivmedszansulee (Democracy Philosophy) ’

2.3 Uswgnisennuduida (Excellence Philosophy)

3. 53UUNINTIU (Active System)

3.1 M3iSguskuuTwdoTIunaweinigey (Collaborative _
Learning)

3.2 Msa¥ennanduilousinau (Collegiality) LA YNTULIINS
L%'auﬁmﬁﬂn%wmaﬂﬂg (Professional Learning Community)

3.3 nsildusamvestiunasesuasaulusuvuriesdiu (Parental

and Community Involvement)

LEUAINT 1 NSOULLIAALUNISIIY
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1.6.1.1.3 s¥uufianssu (Active System) laun n1siseuiuuusiuilesiy
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1.6.1.2.2 Maiusulugnisuun (implement)
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Aaudl 1 wuaRalsaseuiliuyusuuianisieus (School As A Learning Community)
1.1 uuaAnlssseuduguvuniinisiteus (SLC) TudsUsena

guyuwian1sseus naredudiegldiuuinluanistne lneanizegieds
Qll U a a a 1 a VN % £ " 12 1
NeaiunsuUlsason ANUARYIYUYULTINITSEUSABNITUSUMIVEY "09ANTWINNIT
Seud' lagesAnsiigauvengdaninuaiuisaegedeiiadunisaiimadnsndeinisedns
wiaselagfiguuuunisfnlnainazninsuneelasuniseusuifeglanenunsens e
Tngsaugnivualiludassuaziaueglnuegnailonsouiisn1siseusdsuiu (Senge,
1990)

LWIAAYY Senge (1990) WeafuasANsuiaNsiteuifen1sUuR 5 asrusenay
lown 1) Fdevirisan 2) JUsuudiaes 3) Msdeudiduity 4) Amnudeiviydiuyana wag 5)
AUAMTIITUU TaauAndeszuuilidunisaefidiglidnlawiyudndsiignuenadnsim

= Y & ad ral Y o °o W I3 i = P2
n1sseus LWuislninyerasuinueuazlanveiny viladidgyetesinsuiinisiiouiae
o a Y] A | [y = a a

nsasuANuAnIINNesIR T ennlanlUi@ensenulanatnn suswulgiiinan
lasueAUNToUIsEIUI9eE 19T WagInnsnseyaiealymilisuseau aeAnsumens
Srudfoaniundaaudunvegisoiliotiimaniasisanuduaialdedils wdadal
aunsaUasuutala

nsiasuAuAn? Senge (1990) aSunefionaflanwaridunisidsunszuiu

v L4 = 1

e InglaaninanuueInszuIuradl) 2 Usenisae ¢ Tuwdndalunuigdanauniiming

q

Worley walawazdu o Tuvsiulagaufnvosgusunila 9 nszviwiridwimdndu

v
o o v =

Wugrudmsunsuadgum osurean nsnseviweuslulanliauisaiind ulaninlddnig

43
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D

Sr9defansruauimimantiy sgnafisAnsfasiiorh nswasunssuiusirlfntudietinng
WasuuUasegnedngdly ﬂ"lﬁa:uLLaxLwﬂﬁﬂﬁﬁaﬁaﬁﬁummLﬂua%ﬂuﬁ%;ﬁ’u (Gordon, 1992)
Lﬁ@lﬁmiﬂ%’uL‘Uf?iEJuﬂizmuﬁﬁﬁtﬁmsﬁuﬂismuﬁﬂﬁﬁﬁagj%é}’aqz’ﬁ’umaﬂummf’fﬁmmﬁwé’zg
fisdlalifioy

Gordon (1992) 85U18NTLUIUNTT AIUANLNAIVBINTTUIUNALLANTUANS
witlymtlymitegluflewlugingavasmaunudenisissiiuinssuuiadia 1 eud
Fafanufuauiunniuibes q nszuiuimivaznisanidiosdosnsfiaiuintu Tiufies
nsvuusirlinegslsinuauninaviinssuiuielmlifintu nssuiuirdlnlensasidud

mMsmssegrsenvimunduegreaunsslunieedisiniiionavausdlaensmoings
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Kleine-Kracht (1993) nana31 maifenazujifinumnudetunisinuidudu
AdeudoruvesianssuiiisrdestuynaululsaFeuluguedoulilsudinEounanads
nszvIuvimilmsivesnsdnet TuyuvuvesiiBounnau gilisidesfediSousnfenguas

U115 WoeillsufowduyuuuvesisouszuuanA19 LAz N AUT0AUEAINT Y

eX2p
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\NeyItunITSeus

Martel (1993) lsidrdnAnmmyaruuisnsious "Sadudruniwosidediag
vl AsfiFAnfidlaseadrenszuiunisuasnadndyadiulufinisysuinsyavesnislunas
meuenasdnsanSuazdauiildsundsnunniomeausjshlunafumuaussonmms
InvesmInisnauluguegiseu

Kleine-Kracht (1993) 1831 prwdAnveslsaSeulugusyusuiidumsisousiiy
gudnandlldFodlul uunAndusngdelutdrynmadsunisaeunesiibtenguaiinoud
druslunszuiumaseuiiavuisdulszaunisainisseuinisinausiuiurenisiseus
lsussumuiudugyuiazsluuvamdnueinisniuauvndeng

b4

Sergiovanni (1992) Na1731 wuAALIoIlsuTsulug U YUBURIINITTOUS

[

Firuirnudoulesseninanndnfindeiudsinuluaseuasiazianindidsssenguduy
q Nilmuduiusinadatudsiusinsinaziduresnseunsy

Wes theimer Wag Kahne (1993) 1811 guvulugiugnssuiun1sninig

(% s

Uduiiusuaznislasnsessenitauananiiniuaulanazanugaiuluidvanesiudu &

saa 1

Ufduiusniinnununeseninvanndniiludnnuidnsuiinveusiuiu dmsuninseuiuns

wagnaans dnsatvanuliiinsasveufnuarliviuiielasuiiesd usudsnadmiulngn

)

Usgaun1salsiu lsaseunsusuiiinsseuiiduussinguntinginssuwazatiuayuas

U

Kruse (1993) a5unuanunzvasgusuiIvanlulsasauy Lﬂuﬁaﬁﬁqﬁﬂgmmusm
lun1saunun FadinsenidnniswlssvesmsuUaniudusinlunisiseuivesiniseuns
o | (v £y} d' 7 [y | 1 d' d' o I
MusiukazuIsingunldsniuwasadig q lnessydeuluvalelsenisnindu
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wenaniifmmuidedludesunastsznissudu Danhslunsfuugenulinga
uazALAInANLIAsilasasinuggunareadudifiaduayy
Boyd (1992) wu31 Yadeaesuiuniidavaninisideundas naanizegebanis
fvuaidmnglunisufsulsadou weeeniu 2 Ussinndoanimuindeuuas Tausssu 49
ANINLINAOUUITZTNBUAIY 1) NTNEINTNITIANTLUNNIEAIMN 2) N1TTARITINIAT 3)
sUnvvrnlssdou 4) mswdsuudamnsuszansanimmsinnuiasviesiusy uas 5)
wlyugredsguranay dmsuinusssulsznaulaie 1) ﬁﬂuﬂﬁLLasmwm%aﬁgm%ﬁasﬁyu
TnefiioglulsaSounaonaugueunisuen 2) adew uay 3) Anuduius dnsuiladedide
sonsiasuuvadlunsufsulsadou Uszneulude
1) msvheuswiuegraduuda (Reducing Isolation)
1.1) msdlassadesnmsiauuanisaeuiidadenisvhn uifuresas
(Schedules and structures that reduce isolation)
1.2) nasfulevrgaduayunisvierusiunu (Policies that foster
collaboration)
1.3) Mmsfiuleungdaadunisdeansegaiiuszd@nsnim (Policies that provide
effective communication)
1.4) nrsfiduiusanidufinsuazfaruiuRnseusausu (Collegial
relationships among teachers)
1.5) mafimnu3dndudunilsvesyamululsad oy (A sense of community in the
school)
2) Lﬁmmmmmimaqﬂg (Increasing Staff Capacity)
2.1) msfiuleuglimnududasylunisinuegrsiiausuinveu (Policies
that
provide greater autonomy)
2.2) msfiuleuiesimuiymaaing (Policies that provide staff development)
2.3) M3AAMUNTBUAIUNSNEINT (Availability of resources)
2.4) nadduswlunisdndula (Norm of involvement in decision making)
3) ﬁ"fmamwLLmé'amﬁLgaﬁiaéﬁauuamﬂuﬂiziwﬁ (Providing a Caring,
Productive Environment)
3.1) msflanaRiBsuandenisfin fieu wagnsivdsunlas

(Positive teacher attitudes toward schooling, students, and change)
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3.2) gissuianuldlauagynituiunisieu (Students' heightened interest
and engagement with learning)
3.3) {l38u A3 WaguImsianuduiusidauiniazinnuenlaldseniy
(Positive, caring student-teacher-administrator relationships)
3.4) msﬁwma%awmuﬁLﬁamu%qﬁ’uuazﬁu (Supportive community
attitudes)
3.5) sl uiudiunaziusiinsvosneuluazaurnluguyu (Parents and
community members as partners and allies)

a) aﬂfuayumﬂﬁmqmmw (Promoting Increased Quality)
4.1) m3Feuiieairsassdauilindesaisiuseiios (Norm of continuous
critical inquiry)
4.2) nMsimueEasaLles (Norm of continuous improvement)

6 1

4.3) NI e Al suns ol dril nluit1mune (Widely shared vision or sense of

purpose)
Beckhard and Pritchard (1992) 14831 n15i38u3univasiiern Aenseuiunis

S o

a o A a o a a Y ! =% s |
WwendAygalunsdsuwlaniiussdnsua dnuuzianizod19nilaesoiAnTuienis
SeusnunsreuTIingwatuauulviauinnssy nuansseusasinduiledingsgaves

= v i

aadnswiiudlanszuIunsueansseusdudidesinuanasaseunseuiionoud

q

< 1 @
N Vigebisie)llce!

Sergiovanni (1992) 8ufuinussiingiuvedlsaussulugiusyuyuuinisiseus
granaunuAdufinldmsizniniaunsadamagiazddunvinnululsaiounious
Tuaalamnunuieuazussgdamintuainaiglu danudnludesnitdmiuiuims
nIgRulALIINAtBuantneNskanUisuaufeInImlnlakarsenensitd e wan
AunsUURnY

Successful Educational Actions (SEAs) (§198s8alu afiyn n1alu (2562) 1Ju
asAnsnilendlassnstuniswaunlsaSeuliluguruunisseuslunivalsulaedai

Y a0 a o A =2 = = @ o A
vangnsnysduatudenniaznisiudsunlamianisne SidmngRenisiaundniGeunas
[ [ ' = [ = A a Y < ! a vy a
nsegTiniusgiianuarluday dansvisuudadsasoulmluyuruwianisseousiul
5 Sz8y fil
srozdl 1 n1sadieadunsendn (Raising awareness) lun15Anag19qudn

= v aa = Ao va v saad & a ¢ I
LﬂEJ'Jﬂ‘U']ﬁﬂ'ﬁﬂﬂ‘U']Vl‘W'ﬂfViLﬂmNaaWﬁV]@‘W?j@ 3'33J‘V]\1L'3@'ﬂ‘1«!ﬂ73'3Lﬂiqgﬁaﬂﬂﬂigﬂ@‘Umaﬂaﬂﬁl‘W
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tagtiuveslsaou szygauds geeeu itensdndulaiteslsduisnsiafiaelunsatuayu
MIsInivesdinuLarANENTIINITINIG

svorit 2 nsdmaula (Decision making) sveziiazilunisindulaiiazyinly
TssfoudBsusuuvuiuguouuwinindoud Sddennasufuianfndunnunaunuiey
nsbidygriniu nszvaunsdndulailudanudulsznsulasuaznisiiuvnumoves
YUY

svo3il 3 AWl (The dream) naulunruwisnsiSouimAuluiaouian
vadlsadou JuduaaiirlunsEudunisudsuwlas
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