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# # 6380095020 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT
KEYWORD:
Atigan Chartsrisampun : Cost Comparison Analysis Between Using Third Party and
Investing Own Truck for Full Trucks Load Transportation : Case Study Truck
Manufacturer Company. Advisor: Assoc. Prof. PONGSA PORNCHAIWISESKUL,

Ph.D.

The objective of this research is to study and analyze the feasibility of cost of
investment in truck purchase and transportation management. Compared to using the service
from the transport service as we do today. using financial analysis tools used to assess the

utilization and worth of investment.

The research analyzed the demand for 6-wheel transport trucks in 2020. It was found
that they were used in four provinces, namely Chonburi, Saraburi, Rayong and Phra Nakhon Si
Ayutthaya. which the amount of usage varies greatly. The researcher has divided into 4
projects, namely Project 1 with a specific scope in Chonburi Province, Project 2 with a Scope
in Chonburi and Saraburi Province, Project 3 with a Scope in Chonburi, Saraburi and Rayong
Province, and Project 4 with a Scope in Chonburi, Saraburi, Rayong and Phra Nakhon Si
Ayutthaya Provinces.The results of the study show that the amount of traffic has an effect on
the investment cost and return and payback period, which all 4 projects are worth the
investment. But there will be differences in terms of payback period. In addition, important
factors affecting the cost-effectiveness of the project in the current situation is the price of
diesel is volatile and increases the price. The researcher therefore conducted a study in the
event that the fuel price increases up to 35 baht per liter, which all projects were still within the

criteria that were feasible and worthwhile to invest in buying a transport truck.
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