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# # 6380080520 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT
KEYWORD:  n1sammugayiUan, wadladu, wann1s ECRS, distribution system,
delivery system
Warit Limsamphan : Reducing transportation times and Willingness to pay
for Same Day Delivery Service in Bangkok. Advisor: Prof. KAMONCHANOK
SUTHIWARTNARUEPUT, Ph.D.

This research is a study on reducing the time of parcel delivery to be able
to deliver within a day (Same Day Delivery) in Bangkok of a transport and logistics
company and to study the willingness to pay to use the service. The objective of
this study was to find a way to improve the distribution process and the resulting
waste in terms of time by interviewing relevant employees and finding 7 wastes
that occur and implementing waste reduction tools using ECRS principles, namely
Eliminate, Combine, Re-arrange and Simplify to improve the company's parcel
delivery and distribution process from Next Day to Same Day within Bangkok. From
the study, it was found that the Process after improvements in the distribution
process, decreased by 28.57%. In terms of average delivery time, decreased by
58.03%, and The cost after improvements was found to be 85.97% higher than the
current process. The study also studied the trend of interest in using the service
and the price that customers are willing to pay (Willingness to Pay) through the
survey. The results of the study found that the entire sample population, The price
of willingness to pay for using a same day delivery service is averaged at 47.8 baht.
According to the study, this research is used to inform the decision to make a
same day delivery service as well as to make the process more efficient and to the

reduction of wasted time in the future.
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