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ïìÙĆ é÷ŠĂ õćþćĕì÷ 
 ßĆââøĆßêŤ üøĆßêŤâćøö÷Ť : ÖćøđðøĊ÷ïđìĊ÷ïÖćø×îÿŠÜĂćĀćøìąđúĒßŠĒ×ĘÜ øąĀüŠćÜÖćøÝšćÜ

ïøĉþĆìõć÷îĂÖĒúąÖćøìĈÖćø×îÿŠÜđĂÜÿĈĀøĆïÖćø×ć÷ĒïïĂĂîĕúîŤ. ( THE 

COMPARISON OF TRANSPORTATION IN FROZEN SEAFOOD BETWEEN 

OUTSOURCING AND ENTREPRENEUR VIA E-COMMERCE) Ă.ìĊęðøċÖþćĀúĆÖ : ý. 

éø.ÖöúßîÖ ÿčìíĉüćìîùóčçĉ 

  

ÖćøüĉđÙøćąĀŤêšîìčîĔîÖćø×îÿŠÜĂćĀćøìąđúĒßŠĒ×ĘÜ đóČęĂĀćìćÜđúČĂÖìĊęéĊìĊęÿčéĔîÖćø

×îÿŠÜĂćĀćøìąđúĒßŠĒ×ĘÜ øąĀüŠćÜÖćøÝšćÜïøĉþĆì×îÿŠÜĒúąÖćøìĈÖćø×îÿŠÜéšü÷êîđĂÜ  ēé÷ÝąöĊ

ÖćøîĈðŦÝÝĆ÷ìĊęöĊñúêŠĂÖćøêĆéÿĉîĔÝđúČĂÖĔßšïøĉÖćøÖćø×îÿŠÜĂćĀćøìąđúĒßŠĒ×ĘÜöćđðŨîÿŠüîĀîċęÜĔî

ÖćøêĆéÿĉîĔÝéšü÷ ĕéšĒÖŠ ðŦÝÝĆ÷Ùčèõćó ðŦÝÝĆ÷éšćîđüúć ĒúąðŦÝÝĆ÷éšćîêšîìčî ñĎšüĉÝĆ÷ĕéšìĈÖćø

øüïøüöÙüćöÙĉéđĀĘîÝćÖñĎšïøĉĀćø×ĂÜïøĉþĆìÖøèĊýċÖþć  ÝĈîüî 5 ìŠćî ĔîÖćøðøąđöĉîúĈéĆï

ÙüćöÿĈÙĆâ×ĂÜðŦÝÝĆ÷ĀúĆÖĒúąðŦÝÝĆ÷øĂÜ đóČęĂîĈ×šĂöĎúöćñŠćîÖćøüĉđÙøćąĀŤéšü÷ĀúĆÖÖćøüĉđÙøćąĀŤ

êćöúĈéĆïßĆĚî (Analytic Hierarchy Process : AHP) 

          ñúÖćøüĉđÙøćąĀŤêšîìčîĔîÖćø×îÿŠÜóïüŠć Öćø×îÿŠÜéšü÷êîđĂÜ öĊêšîìčîĔîÖćø

×îÿŠÜìĊęöćÖìĊęÿčé ÿŠüîÖćø×îÿŠÜéšü÷êîđĂÜñÿöñÿćîÖĆïÖćøüŠćÝšćÜïøĉþĆìõć÷îĂÖÝąöĊêšîìčîĔî

Öćø×îÿŠÜìĊęîšĂ÷ìĊęÿčé ĔîÿŠüî×ĂÜñúÖćøüĉđÙøćąĀŤÝćÖĀúĆÖÖćøüĉđÙøćąĀŤêćöúĈéĆïßĆĚî óïüŠć ÖúčŠö

ðŦÝÝĆ÷ĀúĆÖ ðŦÝÝĆ÷ÙčèõćóöĊúĈéĆïÙüćöÿĈÙĆâöćđðŨîúĈéĆïìĊę 1 öĊÙŠćđÞúĊę÷ÙüćöÿĈÙĆâđìŠćÖĆïøšĂ÷úą 

68.19 êćööćéšü÷ðŦÝÝĆ÷éšćîđüúć ĒúąðŦÝÝĆ÷éšćîêšîìčî öĊÙŠćđÞúĊę÷ÙüćöÿĈÙĆâđìŠćÖĆïøšĂ÷úą 

17.30 Ēúą 14.51  êćöúĈéĆï đöČęĂîĈñúÖćøüĉđÙøćąĀŤöćóĉÝćøèćøŠüöÖĆîóïüŠć ìćÜđúČĂÖìĊęéĊìĊęÿčé

ĔîÖćø×îÿŠÜĂćĀćøìąđúĒßŠĒ×ĘÜ ÙČĂ ìćÜđúČĂÖìĊęüŠćÝšćÜïøĉþĆì×îÿŠÜêĆĚÜĒêŠêšîìćÜÝîëċÜðúć÷ìćÜ 

ēé÷ĔßšïøĉþĆì×îÿŠÜ B Express öĊñúÙąĒîîøüöĂ÷ĎŠìĊę 409.49 êćööćéšü÷ìćÜđúČĂÖìĊęìćÜïøĉþĆììĈ

Öćø×îÿŠÜđĂÜêúĂéđÿšîìćÜ  ÝćÖîĆĚîđðŨîìćÜđúČĂÖìĊęđðŨîÖćøñÿöñÿćîÖćø×îÿŠÜøąĀüŠćÜìćÜïøĉþĆì

×îÿŠÜđĂÜĒúąĔßšïøĉÖćøïøĉþĆì×îÿŠÜ Ēúąÿčéìšć÷đðŨîìćÜđúČĂÖìĊęĔßšïøĉÖćøïøĉþĆì×îÿŠÜêĆĚÜĒêŠêšîìćÜ

ÝîëċÜðúć÷ìćÜÖćø×îÿŠÜ ĔîÖøèĊìĊęĔßšïøĉþĆì×îÿŠÜđðŨîïøĉþĆì A Express ēé÷öĊÙąĒîîøüöđìŠćÖĆï 

405.74 336.72 Ēúą 281.36 êćöúĈéĆï 

 ÿć×ćüĉßć ÖćøÝĆéÖćøēúÝĉÿêĉÖÿŤĒúąēàŠ

Ăčðìćî 

úć÷öČĂßČęĂîĉÿĉêǰ������������������������������������������������ 

ðŘÖćøýċÖþć 2564 úć÷öČĂßČęĂǰĂ�ìĊęðøċÖþćĀúĆÖǰ������������������������������ 
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ïìÙĆ é÷ŠĂ õćþćĂĆÜÖùþ 
# # 6380016420 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT 

KEYWORD: transportation cost, frozen seafood transportation, AHP, Analytic 

Hierarchy Process 

 Chanyarat Varrathyarom : THE COMPARISON OF TRANSPORTATION IN 

FROZEN SEAFOOD BETWEEN OUTSOURCING AND ENTREPRENEUR VIA E-

COMMERCE. Advisor: Prof. KAMONCHANOK SUTHIWARTNARUEPUT, Ph.D. 

  

          The transportation cost analysis is performed to determine that 

between outsourcing companies and entrepreneurs, which is the best option in 

frozen seafood transportation. The factors associated in choosing the method of 

transportation are quality, time and cost. The method is done through the interview 

with fives CEOs from company regarding the priority of main factors and sub factors. 

Afterwards, the data is then analyzed through Analytic Hierarchy Process (AHP). 

          The results demonstrated that the transportation by entrepreneurs costed 

the most while using the hybrid method of employing both outsourcing services and 

entrepreneurs appeared to have the lowest transportation cost. AHP shows that 

among the main factors, quality is the most prioritized with average preferences of 

68.29%, followed by time (17.30%) and cost factor (14.51%), respectively. When 

taking the analysis into consideration, it is shown that the best options in 

transportation of frozen seafood is entirely using the outsourcing service, B Express, 

with the scores of 409.49, followed by entrepreneurs only, the hybrid method and 

lastly A Express outsourcing company only with the scores of 405.74, 336.72 and 

281.36, respectively. 
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