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# # 6380104024 : MAJOR PUBLIC ADMINISTRATION
KEYWORD: Efficiency Improvement, Thai Marine Enforcement Command Center, Marine Preventing and
Suppressing Smugglings, Thai Customs Department, Integration
Phakkhaphon Ratchatahirun : Guidelines for Efficiency Improvement of Marine Customs under the
Thai Maritime Enforcement Command Center in Preventing and Suppressing Smuggling. Advisor:

Asst. Prof. PAWIN SIRIPRAPANUKUL, Ph.D.

The objectives of this research are 1) to study the responsibilities and the organizational structure
of the Customs Department and the Thai Marine Enforcement Command Center 2) to analyze problems and
obstacles influencing the effectiveness of the Customs Department in preventing and suppressing smugglings
under the Thai Maritime Enforcement Command Center 3) to propose recommendations to improve the
operational efficiency in preventing and suppressing smugglings of the Customs Department under the Thai
Maritime Enforcement Command Center. This is qualitative research with data collected by document research
and in-depth interviews. There are 8 main informants covering Thai Customs officers and officers at the Thai

Maritime Enforcement Command Center.

This study finds that the Customs Department becomes a main agency under the Thai Marine
Enforcement Command Center as the Preventing and Suppressing Unit playing an active role on preventing
and suppressing smugglings under the cooperation between the Customs Department and the Thai Marine
Enforcement Command Center. For organizational structure, the Customs Department works together with the
Thai Marine Enforcement Command Center as the Operational Office 4 by aiming to protect and suppress
smugglings. The Incident Action Plan were created for the case of Marine Weapon of Mass Destruction
counterproliferation as an initiative guideline for normal and severe situation between the Thai Marine
Enforcement Command Center and other related departments. However, in the operational response, there
are main limitations and obstacles including lacking of patrol boats, harbour, and Vessel Monitoring System in
some areas. The insufficient of human resources and Organizational Culture are also acted as main challenges.
On the Organizational Culture, it needs to find improvement by focusing more on performance basis. In this
regard, the participation from head of cooperation will increase the efficiency of an integration between

different authorities.

Field of Study: Public Administration Student's Signature ......cccoeveeeiniencnne

Academic Year: 2021 Advisor's Signature ..........cccvvccu
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