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# # 6380157324 : MAJOR PUBLIC ADMINISTRATION

KEYWORD: Organisation Management, Foreign Non-governmental Organisations
Orapan Suwanwattanakul : Mission and Management Process of the German
Foundationfor Development of Society and Democracy:A Case Study of the Konrad

Adenauer Foundation. Advisor: Assoc. Prof. WANCHAI MEECHART

This independent study aims to explore the background of the German Foundations’
mission and its influence on the management process, with the Konrad Adenauer Foundation,
or the KAS, as a case study. It also aims to research about the details of the management process
inside the KAS with a focus on the Thailand Office. The theories about organisation management
process and non-governmental organisations as well as related historical facts of Germany were
reviewed. The research methodology is qualitative: analysis of the information collected from
the annual reports, promotional articles about the Foundation, project proposals and reports as
well as participatory observation and in-depth interviews of the Foundation’s operating staffs.
The study found the following answers. First, the mission of the KAS relates to Germany’s
historical background since the time during and after the Second World War. It causes the
Foundation to focus on developing the society in many aspects and strengthening democracy
through cooperation with partner organisations worldwide. Vision and mission have crafted the
strategic objectives, themes, working policy, and organisational structure to meet the
Foundation’s goals. Second, the management process of the Foundation operating in Thailand
consists of the following stages. It starts with evaluating the internal and external organisational
environments. Then, it leads to setting up the strategic plan that spans from one to three years
and to placing the operating staffs in leading and supporting positions with evident
responsibilities and flat chain of command. Upon the later stages is controlling the monitoring
and evaluation of the project work as well as the quick and transparent financial report. Last,
the KAS has applied the goal-attainment approach and the stakeholder approach when

measuring its work effectiveness.

Field of Study: Public Administration Student's Signature ......c.cccoeovvevniennns

Academic Year: 2021 Advisor's Signature ........ccooeveveercennn.
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