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# # 6073313125 : MAJOR HOUSING AND REAL ESTATE DEVELOPMENT

KEYWORD: Real Estate Development, Guest Houses, Phuket Old Town
Nuttika Suwakan : GUIDELINES FOR REAL ESTATE DEVELOPMENT OF GUEST HOUSES IN PHUKET OLD TOWN.. Advisor: Assoc. Prof. Dr.
Kundoldibya Panitchpakdi Co-advisor: Asst. Prof. Dr. WARICHA WONGPHYAT

Phuket Old Town is an area comprised of several conservation buildings. Currently, Phuket Old Town has become more business for
tourism and there are 31 tourist accommodation, consisting of 9 guest houses, developed by local entrepreneurs. There are 2 types of buildings
including conservation buildings and new buildings. The current research endeavor aimed to study guidelines for real estate development of guest
houses by studying the development process, obstacles, and development results. Advantages and limitations of both types of buildings were
analyzed with research methodology that comprised of studying documents, surveying areas and buildings, and interviewing entrepreneurs as well

as observing in case studies. 4 case studies consisting of 2 case studies in conservation buildings and 2 case studies in new buildings.

The results revealed that first, development in the conservation building was to bring the old building to be converted into a guest
house. Therefore, since it was made in a limited area and care was taken not to affect the old building structure and a steel structure was added to
the old building to increase the strength and suit the usage. The result of the project development in the conservation building is that there were
few rooms. The front facade shows the unique charm of the conservation building and harmony with the architectural beauty of the old town. In
terms of investment, the land and buildings were leased, and the project therefore only required a low investment budget and short project
development time. The payback period did not take long. Second, the development of new buildings occurred on the owner's land and
developers were required to closely follow the laws and regulations of Phuket Old Town, and obtain consent from neighboring houses before
construction. The construction of the project was planned by dividing the building into several buildings and making a link to combine into a single
building. Care was taken in order to facilitate the construction of buildings in narrow spaces and to comply with the laws by being careful not to
affect the neighboring buildings. The result of the development in the new building is that there were many rooms. Whether the front facade of the
building would be consistent with the old town or not was based on the knowledge and experience of entrepreneurs and project developers in
appreciating the traditional architecture of the old town. New buildings required higher investment budgets, long project development periods, and
slower payback periods than development in conservation buildings. However, because the project owner was the owner of the land, he was able

to operate in the long term.

In conclusion, there were two types of real estate development of guest houses in Phuket Old Town, with different benefits and
limitations, in the periods of pre-construction, construction, post-construction, and investment. It was suggested that first, entrepreneurs who were
interested in investing in real estate development of guest houses in Phuket Old Town should thoroughly this study guidelines before making a
move. Second, entrepreneurs should have complete awareness of the development process and analyze their own strengths and weaknesses.
Third, there should be groups or committees of real estate developers of guest houses for tourists in Phuket Old Town, who would be responsible

for imposing guidelines and rules for appropriate development, so as to maintain the unique identity of Phuket Old Town.

Field of Study: Housing and Real Estate Development Student's Signature ..........ccouceeeeneees
Academic Year: 2018 Advisor's Signature .........coconeeeeeeene

Co-advisor's Signature ...
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(1) anuiiinvesdinsvns S5iamieesdnisumeu vienihonuduressy viewile nsnaa
vide nsinw Aflddunsmamlsvieselduuvetiufu aowiinussianimnnuing nsthseld
wiomlsuuusiusudlolnsfoulsusy

(2) aanuiinfidnAusnsfusedeuiuly mseniuniy (o) 4 lwunsaneusnsiraiin
winAnduseiou 5167 Alddulswsy wamnAnmusnisaninseiouasn Wy SedUav s1e5y
s1edalus 3o Anrnuinisuutuieneiounassiniinediou fasfetnlususy Fewosyanmsenou

gnalssusumung gy

' '
o A ° e

(3) anunindunimualungnIznse nguuneligunasguunsnagiuaeniiy anuiin

Ussanlathslilidulssusumungung Tngasfesesndungnssnsramiiy

'
o

NYNIENTN MIUAUTEANLALNANLNMUIINITUTZNOUTINILIISN WA, 2551 vanm 1 dnuding
Liulsausuuazussinnvadsausy (nnIsnsuimualszinniasnaninaeinissznougsnalsusy,
2551)

0 1 Waanuiiniifisuuresinlueimsiieniuienaiserassuiulidfiudves wazd
Swnudinmuiuioueliifuiiuey Sudafdudioliimsiindansidmiuauiumaieyaaaiuls
Tneiltneuun suildnvazifunmsusznevianisifiemseldiasy wazldudsdiunenzifounsiuay
Lmuﬁ”guum%'ﬁmum Taidulsausuany (3) vasunilens A1 “Isawsy” Tuwnsn 4

o 2 Tsausuuvadu ¢ Yseim dedelud

(1) Tsausuuszan 1 mnearudn Tsausufiliusnmsaniziosin

(2) Tsausudszanm 2 nunenu Tsausuiliusnisiesinuasiesens wiieauiidmnsy

UINTOIMIIWIDENUNE NS UUTENOUBIINT
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(3) TsausuUsZLAN 3 Manea s Tsausudiliuinnswesin Hesemsuioaaufidmsuusnns
gITSednUTidmSUUsENaUeIMS wazaILUINISANY NOMUNEINPILANIUUINITUI BN
EAHGHGNTY

(@) TsausuUszLan 4 mneaudn Tsausufiliuinnsiesin fesemsuie aauiidmdu vdnns

9IMIVFTRANUANFMIUUTENBUDIMNT ATUUINITINUNYVENE IIMIBEINUINT UasiosUseyudusn

1.2 Usennuaelsausy

v w1 @

(1) AanLNUgIIUNUTLLANTNNUNYIB LAY HIUIWIWTRINN & 4 USeinnaail

YWIALEN Tveenn 5- 79 194
YUIANANY Treein 80 — 200 VB9
YURLAY fioain 200 - 500 o4
vwnlnguin - dresin 500 Festuly

NsuUUszANYealsasunINdauiein (5u1n1 nsUsEnIunY, 2558) lsausuuimand
$ruauvioainuIndt 4 vies usllsiiAu 80 Wos lesninnguaneiivundt Tswsudidvuneiiu 80 Festuly
FostinmstuiFedinuznssunsdunadenngam vie EIA fansan uarszyiwediityTuasiansun
Tyainn 5 9 dafugfuszneunisdiulng Sadonimulswusuiifiounsosinedd 79 wes tiendnidens
Uszifiunansynudanndon

“Manewe inandnd wae leawma (Wulswsuussanmils

(2) NMIUUIIEN3UEMSINNTS Uu 3 ngu

(2.1) Tswsuiivdmsdanstaedvemielsausudase (Independent Hotels) nuneds Tseusuil
Lifiruidudwessan vdedoyniumsumsuimsdansiulsusudu dvedsusudausadmun
ulsvisuagidnmsuimavesmuldlaedase aiidwesorafinishingiifnnuiuasdsyaunisaiundu
f¥ansvisesuniedy 9 uidvsstnasanuntsvinnuogidlndda Selswsilunguidilsusimunn
Tnalusedungvalvauidsusudssamyindnlauazinadidrdvunmaniily

(2.2) Tsausuiiuimsdanisiaeiadetionisinnisvesriesiiu (Local Chains) 1A3eU18l5ausy
voaduiaItu nieu q funisdulavesgravnssurieaden Wwedsusuiivszauanudisanin
TsausuuiusnvemuisuvenegsRalasnsadesiesindiiutu vieaidlsusuuidvalvewny Fadudingy
Tssusuluusemainiy naulsusuenguuenanazuimslsusuiinueadudvouds fuenegsha
frensuisuimslsausulisudnvesdu Tnesuadiausms (Management Fee) viseviednslunisly
Fouaziaiosmunenisi (Franchise) in3etnewaniivissgoidolszaunisainazmsdousainnisdag
UTENAUTEINA

v

(2.3) 159051V Ia8LATBUeR9USENeA (International Chains) Tsawsulunauidulugay

Wulsawsuvualuguaziininsgrulsasugs Ussinalneiiniovislsusuaisdszmadiddgiiouyn

o ]

'
a a o 1Y

Y
A @ -~ = - £ fo v
LAIBUVY IﬂHiu{jf\]ﬁ}UuIiﬂLlﬁll‘VﬁE]ﬁqiﬂ‘iW]Wﬂll AYUENAINNRATYUINYU u@ﬂ‘iﬂﬂuﬁlﬂllﬂ'ﬂllLLC‘]ﬂG]"]\?ﬂ‘lJS[,‘L!
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NAE 9 AU LUU AIUNITUTAIT (Service) ATUADIUTINA (Accommodation) ATUAITOBALUUANLAY

(Design and Decor) §n31A1L9N (Rates) wazaunguitnnane (Ambiance and Target Group)

o

(3) ﬂmuu'nmmgﬂLmumﬂﬁﬁmﬁﬁﬁ%aﬁamLazgﬂLLUUﬁWﬂﬁLLmﬁm U

(3.1) Srusiniwvunselaawma (Hoste) 1uiiwnsiadszudniifidnvasiduiosuousiu fn
Auimsduseiuasiiuiidunanddsuiy

(3.2) fiinn3oue1msiin (Bed&Breakfast) Mn (tu) Afliwesguasimotmsidn

(3.3) Wnafdd (Guesthouse) lUT LTI vaIuU e slfiin SWesusunen I¥Weniuenudo
i Sdmiuuunugsomsriosulsemuemssiudu

(3.4) fin3umns (Motel) Tiinduvmaasvudiosdmsugidunslnalngldsn

(3.5) Minuuudnassaain (Timesharing) Nindnassansiainuyuleuiu

o @

(3.6) ©1ASNINTTELEN (Service apartment) Wunwnnidnwauginilou ewisnuuy dasuas

USN159INANNETDIR THUSNNSTEEYeD

'
I Aa o

(3.7) lauand (Homestay) Uruinvisaiigainsauiuidwesiielouiladin Ininuazemis-
Jangla (Bungalow), ¥uavi (Chalet), 1y (Cabin), aasn (Lodge), Aavina (Cottage) tluthuiindaegly

LAAIBINEINIEITUY

o

(3.8) Mifinna1aLss (Camp/Caravan) Wudiinusutinviesiieantureusssueid tawn nsniasuni

nsusulusanvsesag

1.3 wuaRanguidnugsnanasiidnd (Sayase 2153umn, 2555)
IN@ALE1d Guesthouse /n./a private house used to accommodate payiny guests (Allen,
R.E.,2001:56) wiawuusiuay Ao Urususes wie lswsuvwndn wedeusunnduiiin Tnsweneenly

& | U = ¢ v ' & Y i o X oA v DX ]
WuaIunn SZNEULL‘UUGUENLﬂaG]L@qﬁﬂlum"lﬂﬂigLWﬂq@LLﬁﬂ 9 LUuﬂ'ﬁLL‘U\‘WVE]Q’Jqﬂﬁiawumluu’]'ﬁLWUﬂmaﬂL‘V]EJ'J

[ a a

Awdginendeluszesdu 9 23 Tu Tusiangn dwluguuuuvesnisanfiunisiedslidugsiandy

a

suuuutln wilowdugnalunismaeliiady uameszaznaniiediinl ssfanadigdinisadyduln

o

sgerailies InefisUuuurasnsuinsiindueimsmdyduaglndifesiulsausuunsgiu msusnissy

a [

ihgdszuugsiafuuuuuegfudn

o '

Jagdunsensravieaielwazinn Ialvedenuveanandndliin wnanend (Guesthouse)

q

oo oo

munef finiidauvasiu uarwisioadufiindmiuifuns fesdusznaudennit viniareayn

(Service Apartment) Ingdifnauunu wazAnAuimsduseiuvsenafousitege
Wainafiddeglusluuuvesiesimdefiufiogluinand safuthuladufisniodusies

Uity anuagmnavedulumugusieanimegedevesiUssnounisautiug Jelaifinmsgiulu

Aunsneas s wuiisannuauie ausialundnssezndunasisnd dnsussandlunuanin vieuan

¥
P

a5 3lnindl Falidef-dodasiaiuly’® Fauusguuuusenlenail (1) e1msdaudas (2) enasadslng (3) Fe

3919199 INSUIN L TUIUAD
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iooa a ay o ¢ o
NANYN 2 WUIAAN B ATUNITEYINBIATUITUUIIAT
a S v g ¢
2.1 wuIRAnquEfaunsaysny
nseuiny vaneds nsauasnwiieliasuaild lnenistesiu anudnw nMsysalfdsainiens
Uszgndldany dseaununnseiu lngenldisniwTevagissiuiu sutainiseusndineseriu wuy
ialianunsaunnduanliusslenivazdualinsegsaly (ICOMOS, 2550)
\NTINITRANTNAMAIDIANT INEUTIARATNLF Y (Basic Criteria) (s95lims uawaties, 2556)
(1) Usedhmans (History) munedia dsifeadesiumgnisainieuaraiiintuluefsdelainig
Tufinld nmseusndusanimusssutuiadunseusndlss Menansae Fulnasivitosiuramariions
Tdesugmnuduiusvessanausssuiy q fumanisalvseyaraiiindululse TRmans
(2) Tusauf (Archeology) nunefia nstindngiunldesunelatuyuduazensesssuvemyuely

9 nang umdunuedldieAinwenlagensesITINYYE

(3) dnwazuiansneains (Architecture) mineis Aseadimieanitnenssuiiianuasiauly
sugUuuy gaasiy FBn1sieaine Tanvidessduszneusiie q Muandliifiufisanuannsavesiaidlusin
an1ilnenssuendlfiiundngumetss Remansuaslunund nufaduesduseneundnluniseyiny
g1u-Lilaasiy

(4) quvidnm (Aesthetic) wioAuaal lunuanTATgnUuAnANLTUsLEBUR Fumiule

v

wiofinaruazitoulafild aurssnmluwinsssu (Abstract) Aeudnegs WesnnAnunuduegivyana

(5) 01 (Age) HemAguilosiusmlse ReansluFowosisna sumdnanatiunaiindy
Usg3aemanslid 50 U drusnnlfifunnsilunisszyennis
2.2 wunRnuaznguffunsuiulieians @ewiug duas, 2552)

1. Uszinnvaenisuiuueennns
MNMINUNITIUNSIIABIFUNNTUSUUTI8As Deesius siuma ldneannuannndederdes Building
Renovation &Recycling g Edgar Lion TnguusUssnmnueanis Ysuussenans i

(1) Old Building — Same Use 1Junsdia1n1sii %ﬂmﬂ”li{;faﬂﬂ’]imiﬂ%Uﬂ?&ﬂ%ﬂ%iyjl,ﬁmmﬂ
prgnsldnuiinniunasanuidonveseins swdssvuuing o Aduafuenans venanierufionis
UFuussilionanansme

(2) Old Building - New Use \luns@inisidasunisléaueiaisainussiannisléauifum
Uiuusaitesesiumsldnulmi lnsereteiiemenisuiuanmdnunionmslraenndestusie

(3) New Building - Same Use un1sufutgsorastudndsznevdandesidduniolassu
WleuiaUszansnmvesennns

(4) New Building — New Use iflun1sufudssenmsiiteuslomildasinnniniionmanuallng

v
[ a =

nsUTulsaRstuegivanuaie s ulniiavindu
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2. vaulwnvaN1sUTuleeAs
’LumigsmzLLasﬂ%wgqmmsﬁ?uﬁﬂuauLmﬂ,umiﬁwLﬁummaz%%‘ﬂ'm?ﬁ,l,mﬂsmﬁuiﬂ AIUFNIN
yeseIsfvinsUfuUazaudeanislunislénu sulufadondasis 9 wu dedidadunistu
vi3e Fodinvesspianetmeine 1 dafufsmmsouiseuiuauassyulunsysusuasUsulionansld
Tngldnsdsundamesiuidunasiandeslumenn swelud (Highfield, 1987)
(1) iusnuilassadwiamavesonasiuiusudseansenudndossne q lueasuazin
miﬂ%’wqﬁdauﬁuﬂamﬂu
(2) inusnwAaldenetasnisuensiutmdmliTuisdiulseneunielueiaisias viinng
Ufudsauasivasuudawudle daudszneuniglumaadnios udwinnisufudgsduiufanely
(3) iiusnwAuaeneinrsaneuensandmdiaisiutsdiuysenounelueinisuazyinnng
UsulguasdBsuuaudlodudsznoudidy wu mafisdudulaeounin A msseneulaseaianily
meluorans msseiutuneluenans LLazﬂ%’UU§QﬁuﬁaiuQWﬂWi
@) iushwwdaneuenensly wavieaeundinuardiutsyneumeluimun aanturiing
neassomsudlaglanionasiu
(5) Fiudnwniienasaesiiaudiy uavseneudmiivaenmun Mntuinstoaiiennns
Tmilaelddsonasifniivaesy
(6) Fiudnwnilienashiiiesdnuiien uarieneuduiivaeiimun mntuimstoadisenans
Tllneldnsdsonasifndivaesy
(7) n53onoudulsTneUT mAYasIAIsLazadsenaslvsl
3. UsznlasanIsAILINISNIBAIN
anunsautseaniu 2 Useian mudnuazeinsiivinisaiiuns
(1) erps7iadnadulmel (Construction of New Building) Tnedl 2 dnwaur e readslusilufiui
119 uay AeadraitonaunuannsiiiluiuLay
2 U%’wqﬂmmsﬁﬁag@m (Improvement of Existing Building) Aan15usuUsmsneInsnIenIn
Tnduiniianmiinsnads Tneannsautmudnvarnmsenidunsladu 2 Ussum §ai
o inswasuulaswaituil ulwwendy 2 Uszian fe
(1) Mssesfial (Addition) wneds nMsneaswdensdsuulaternsiaensiiveunn
29997113 91398 UUNTERNLUUTBY 9 L?imﬁﬁmsl,mxaﬁuamwwﬁﬂ N399NULUU
SNANTHINALAE Imani3ﬂmﬂfdéhaawm317‘iﬁi’mqﬂﬁzmﬂ“1umﬂ%mu (Burden, 2004)

(2) Msaanouiiuf (Reduction)
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laifinsiasuuasunaiiud aunsautsmuveuanssiiunisld 2 Ussam

(1) YSuugesnmdnwaluazladouinaen (Condition/ Appearance) Mu8fa N3
gouuw iyl Usuusslml welimnzaufunisldnunarqunionmiifeanis Tag
annsnuUsITaUALaY BN LNl 3 Ussian dadeluil

- Re-fabrication fle MaAsuvdeuUiuUssgUdnualnsuen ilemeuausseuieanis
vidoifle1gainueiaslunsdifinaudemesing

- Refurbishing fia N13UFUUTIMT0gouLeLB1A1TYIDEIUUTENOUBIATTUNNUTENTS
dieliiaron anla uazglmidnads

- Re-Fitting/Retrofit An NsiAsunieusuussgunsailinduinogluanmildauls
viemauauswomufessvesliornaiiuiy

(2) Ysudgeiudselemildass (Function) uusliilu 2 Useiam fie

(2.1) U%’Uﬁwéaﬁwuﬂﬁﬁﬁu (Upgrading) a115auuamusumiauazUssinndiagyi
nMsUFuURld 2 Useon de maiisauannsananalulauaznisifiudseansniw
Tnensusuussituiivssnousae

- Alteration madsuutasuilagiuuunigluenans wetisdszansamlunisldau
Tneifimsneadraduiendos ualiduiuifluenans (Harrs, 2006)

- Allocation msutsassvidonisdnassiuiluennis WelmAnamumnzauuasaiy

Aoen15uaeEldL (Burden, 2004)

¥ '
v A A

- Re layout M3UsuiAsuntedafiuilylunsdfineiinsdnassfiufioguda ol
winzaufuaadesmstdemiluidiantu (Harrs, 2006)

(2.2) WasuuvasUsznnnislén (Adaptation/Re-function) useanidu 3 Uszian
AINENwUENIALTEUNS Ao

- Adaptive reuse Ao M3UFUUTIUABLLUAseAsTTloglnouauefUTngUsEash
TminfeTngusrasiiiuasuntas

- Adaptive abuse fie WasuUsElewinslHnuensin Wewinanudeninsuves
lassasanazanUnenssy

- Conversion fis nstasunlasnisldauvesernslugnislisuediedu dsses

NNsUINYUUEUTENDU
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naud 3 wuIRANgEAIUATTUIUNMTNAINIBFWNZINTNE

3.1 JUABUNTZUIUNITNAIUIDFINIUNSWE (Gary L.Berens Mike E.Mile, 2007)

ASEUIUASHAILNBFISUNS NI LaavlUUsEnaunie 8 Tunaundll

1) 2uuuIAALlatwiu (Inception of an Idea) WHugsndnimunliniuiuasIunuinig lny

anfedayanaminaialeiu iileliasgriwagimuasilalassmsimungauiunisiauimvie

WU ANAUNUN

2) YUKUIAANAUNTBY (Refinement of the Idea) fia TunauiasaswaztdunanudulUle

NNMYAINTAT N1IAAIA NV MFHAIUTINTAINT ATINEAN AT LATEUNTEBNKUY 18

1

—>
Inception of an Idea
Feasibility
Not 2
Feasibilit| Refinement of the Idea
. Feasibility
4—Dot | 3
Feasibilit Feasibility Studv
v Feasibility
P Not q
Contrac Contract Negotiation

i Contract

5

Formal Commitment

y

6

Construction

7

Completion & Opening

.

8
Property, Asset,

Portfolio Management

FUN WA 8 nTrvIumsHanIeaImIu N

3) sun1sAneraudulllglasenis (Feasibility Study)
Aedupsunisdneinarinsziaudululalasinisedng
Jugusssu lngdieszidnuasugianaznisnain a1
nMENNkATAgUIBIoUIIDDNKULTURY TiAse Y
N15RUNITANY ITTHHUNITUITNIIIANISIATINAG LA
ARTIZINANIENUNEWInGaY WaRasandernuduldls

294LA5INNSNTWRILN

4) YU 3185ysy1 (Contract Negotiation) Aadunauajy
wuunease ngddiusululasinis Nwiunistuniesin

dya108u MU BuveeylAnungving

¥ v
[ o [

5) Yun199ideyey (Formal Commitment) AadunouN13

o o o va

ey AURRE LSRN 9 wazaNuadunisnease

6) Yunsniaains (Construction) Aetissliunsieadns 7
ARIAUANLYATAKAZAMAINIIU ATUANILYTEU LAY
syoza i duluniuuauu

7) dun1sWadalasenis (Completion and Formal
Opening) Ao tumssusndunuiioniseadiwdada
NINMUUHUAMUTI 111505 FURUENITAA0 wae
AlranglunsiUalasanig

8) suni1sanduiulasanig (Property, Asset and
Portfolio management) A® Funouni1siLduay i
N139AIM N13IANITHALUINITIATINTG QuausuUTe deuuay
wIeuFulasuguuuuatuanudndu nililasnsd

Usgavsnmlunisldnuuasiiyadtilugnisamulueunan
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3.2 msAnsanudululdlasens (Feasibility Study) (5.a.las5m 919viet, 2559)
asAnwanudulUlslassnsedamnsunsndtulatglvedoulivainvane sadl

Y

Wd 18 wnsawaud nanI “Tassnisedmnsunsndasianudululdidloniunnsieidouan

Y

Tanaudeiowad ausawvansddlanianinuiululsvesingussasdnisimuilasenisiaegrsdnau

q 1

]

Wuihfiswela Tnenisidenuuima foalimungaufudeulynisuunuazninensislogandn
(James A.Graaskamp,1972)

90 § 29ad n@1d Ao “waainnisAnunifedeyasdrediszuulaeisangaivisiig 97
(John E. Walsh Junior, 1971)

naed 19 nALLY oz 318 WBu 1B naad Ao “nssuruntsdnduladnlasanisiiAntuun
mmmﬂﬁﬁ'ﬁlﬁﬁaﬁi” (Louis J. Goodman & Ralph N. Love, 1980)

Usgdn naBed3 ndnadn Ae “nisAnmuazdavienatsiivsznouludiedeyacs q Asudu
wansdsmnufivanaiinveslasenis aunsnhluufoilduasnaneuumunisamuiidue” (Ussans
n989A3, 2542) naladn msinwiaadululalasenis fe nsAnwiesendeyalagiiansandade
wane 9 suiiierdestunmsiaulasinsiedsafiuanuduldlduaganudualunisamu e
fnsumadenimngausdeuiunuaziodida Tinadudifianels lagnsdnrinduenaisegiady
JUsIIN

1) nszuaunsanwanudululalasenis 1 4 Junaundn Ao

ASANUA Msndaua AAsIzvideua nsagusa
- u u 3

TnaUszasa NOwiN

UM 9 uaugiinszuaunisinwmuniululalazings

2) Mmshnnzitadeieadesiunisineanudululalasens
2.1) Uaduaeuen Usznausiy
1. MIAATIEHIUATYFAEAS (Economic Analysis) fiaarntisia
- MaAsuulawnaasugiaiinansenuselasins wu anmeduile n3drenu s
899U Sasmenide 8
- wanTeNUAlATINTTAeLATYFAY LTU N1TNBUAUBIAINABINITNINLATYFAD
HamBULNUEHIAL
2. NM5AATIZIRIUNTINAIN (Marketing Analysis) AasAiladia
- UaaA aUnu vema1n (Demand & Supply)

- wnlgunsiulaveanans (Market Potential)
- AATIEFANUAILNTIUNTWUITY (SWOT)
- duudanana-ngudmung-Muniinsnain (Segmentation-Targeting-Positioning)

- ALY (Competitor)



18

- HARANTILAZUINI-TIA-TOIM NI MUB-N1TEUETUNITVE (product/price/
place/promotion)
- 99918 (Selling Point)

3. MFIATIZRRUFIANLAZEIWIndaN (Social & Environment Analysis)

- AwIngouNinanIENUABlATING WU N13TEUIEUT YUTULDEN

-lassnsiinanssnusiedawinden wu nde vsy anuduegyuwy
2.2) Yadumelu Usznaudie
1. M5IATIZHANIEAMN (Physical & Technic Analysis) Aaspilsdia

<) ¥ o a
- anudululanmanguanewaznisaliugsnssy

-MIFIATILINNALAIN WU NIFIATIZIIENART N15id1de arssaUlna insen

AU 3UT19 dnvale an iy animeimsiazlasaing mallanisneasne

- anudululalun1seonuuul9le N15ARNUN N1STEIUNUT 99NLUUANLAIBIATT

NIATNANNEIBNURATATIIINLAU

- MsUsTluAUnUNMIAaaTe seeanluns g3umunnu
2. a1un138u (Financial Analysis) AgsAnileds
- QuasuuasAldane (AIneasne A1nnlunis AL HA1SUIMIHIEIRUNULaY

AMUAINNTOLUNTVITE

- HARBUWNU-ITLS UAuUTTARITUIAR SRTINANDULVILNITAINY SRTINBULNY

\aY YaAlATINIG IAANYU TTEZLIRIAUYU T8

- dariurun1sRulugy wwnls-v1nnu UNTELaRUER SUna 8

3. AIUNTI5UTAITIANTS (Management Analysis) AasAilada

- M39AN309Ans lan tasead19eeAns upains anenistsrudyy

- FTUVUTMTUALAIVAL LA NISAIMUATEUUNITNINUL RAAIN AIUAN ASIVEBY

ety

- 5391 ldud msfvuanandfuazdndon ausu Yssiliuna

- dlswswagnagnsiunisman Wuladeidwmaunninuinsgiunsmanuuasnis

AT BIANTVRIFUIMS
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ngud 4 wudfa Naud) naNs wazauIdTeNineadas
4.1 nguuneneadas
1) WizT1UaALIIUTH W.A.2547

UN37 4 : BIIUAMURUIB VDTN

“T3ausy” nuneaNd anuninidnnulaeiingussasnlunigsfiaieusnisiingangn

q

[V
' =

dmsuauiunmseyanadulalaefidinouwnu iatlisiud

v oy
U U = A

(1) anuiinfidadsduiielviuinsiindaasndsiidunslagdiussns $giamia asdnns
uvnv Videmiasadu q vesdy viaiilenanaa viensdnu seislndunsmuanilivie
seleauusuniu

(2) anuiiiniidanstulneiiingusrasdifiolfusnsiisnendefidnduinmadusedoutuly
i

(3) anuiindulanuiidmualungnIens

2) NNTENTA MrUAUsEIANLATUANINAGINITUSZNBUTIRALI TN W.A. 2551

'
o

e 1 apnuiwniluidulsasuiasUseinnvaddssy

a o

49 1 Waa 1 unwnAdInuIueannlusIn1shgtunsavatge1nissaunuliiudres wasdl
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