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# # 6382013024 : MAJOR PUBLIC ADMINISTRATION
KEYWORD: Department of Provincial Administration, budget, strategic
performance-based budgeting
Chanoknun Udron : The study of the Department of Provincial
Administration's (DOPA) developing strategy for preparing annual budgets
based on strategic performance-based budgeting. Advisor: Assoc. Prof.

WANCHAI MEECHART

Qualitative research is "The study of the Department of Provincial
Administration's (DOPA) developing strategy for preparing annual budgets based on
strategic performance-based budgeting" which uses interviews with budget section
officials to gather data and Division of Plans and Academics the Department of
Government determines the Department of Government's budget. Additionally, the
Department of Government's leaders provide assistance during the budgeting
process. The following are the study's objectives: 1) To investigate the elements
that influence the formulation of the Department of Government's budgeting plan.
2) To investigate the Department of Government's strategic budgeting approach.
The department's new budgeting strategy entails implementing established
procedures that adopt novel strategies, such as altering the way work is carried
out. This is accomplished by establishing a "strategic budget analysis and request
department" to handle detailed budgeting, which necessitates the development of
new working methods to keep up with the current workload. It is simpler to
collaborate. Moreover, Meetings were scheduled, but regardless of whether the
strategy was new or old, it was discovered that no meeting was held to discuss the

operational lessons.
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