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# # 6382032924 : MAJOR PUBLIC ADMINISTRATION

KEYWORD: organisational leadership, Leadership, Excellent performance
Narath Kunawattanakorn : The success component of the business and the characteristic of the leader with the consistency of the concepts appear
in Jim Collins' book Good to Great.Case Study : Thailand's successful real estate companies and startups . Advisor: Assoc. Prof. PRAKORN SIRIPRAKOB,
Ph.D.

This thesis aims to study 1) important factors affecting the success of the business sector by conducting the ideas presented in the book "Good to
Great: Why Some Companies Make the Leap... and Others Don't" by Jim Collins and 2) key elements that affect the characteristics of a successful business sector leader
based on the concept of Level 5 leadership from the book "Good to Great: Why Some Companies Make the Leap... and Others Don't" by Jim Collins and “Level 5
leadership” from John C. Maxwell's concept in order to apply research results and develop further both in terms of organisational leadership characteristics, including

methods and processes for managing Thai organisations to achieve more sustainable results.

The sample group for this research consists of 3 organisations that specialise in real estate development with different expertise, namely organisations
that develop residential condominiums, organisations that develop residential housing projects and contractors for construction projects in department stores and large
convenience stores. Also, this research studies 2 more startup business organisations that can be successful in a short period, namely the organisations that specialise
in organiser work and organisations that specialise in subsidising stage, light and sound as well as image services in various events. This research conducts qualitative
methods by studying information and documents, as well as interviewing executives and proprietors involved in the founding and transition of the organisation, including

participation in the observation of the activities of the sample organisations studied in this research.

The results of the study can be summarised as follows. Firstly, the successful Thai model organisation under the study is not "consistent” in terms of
concepts or management approaches as shown in the book "Good to Great: Why Some Companies Make the Leap... and Others Don't" by Jim Collins. In other words,
the key factor that the sample organisations are similar is only 1 factor (out of 6 factors), namely “The Hedgehog Concept”, which is the concept of recognising their
expertise in their organisation, devoting to do only what the organisation is good at and specialising in to achieve excellence. So, it will lead to further development of

the potential of the organisation to become creative in various works of excellence.

As for the characteristics of successful business organisation leaders in Thailand, the results found that they are "not consistent” with the concept of
“Level 5 leadership” that appeared in the book "Good to Great: Why Some Companies Make the Leap... and Others Don't" by Jim Collins and “Level 5 leadership” by
John C. Maxwell. That is to say, most of the sample organisations studied have only “Level 3” of leadership attributes - leaders built their success on "Excellent

performance" and the ability to "create excellent interpersonal relationships" until being recognised as a good organisational leader respected by all sectors.

The concept of this book cannot be used to describe the successful example of Thailand. Pain points of organisations are: (1) the differences between
the values and cultures of Thai and foreigners because Thai society is a patronage system, cronyism, and seniority (2) the definition of business success in the above
books - having thousands of employees in international organisations, having complicated organisational structure, and providing products and services with fierce
market competition - organisations, therefore, must quickly adapt to and respond to changes and (3) Thai business organisations can develop at the national or
international level by having a systematic management structure and a professional management team. However, most Thai organisations are family businesses. This

makes it impossible to explain the growth of the concepts shown in the above books in all aspects of success.

Suggestions from this research are every organisation can succeed by applying concepts from the book "Good to Great: Why Some Companies Make
the Leap... and Others Don't" by Jim Collins and "Level 5 Leadership" by John C. Maxwell to develop the organisationin 6 areas, from "leadership elevation" by developing
leadership personality to being "talented and good", followed by selecting the "right person" for the operators to accept, as well as "doing what one and team are skilled

and specialised" and taking into account “values and culture” of Thai people, which will significantly enhance the success of the organisation.

Field of Study: Public Administration Student's Signature

Academic Year: 2022 Advisor's Signature
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3.1) wiIAAYEY POSDCORB: inTUnAaIAT1ulanaAsIn 2 nawinansglasiusi
v a = A Y a a Y] Y = Y vy
Uniginmsiivedseidiudeianainlunisuimisinnistunasinicuun ieldusuusalid
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1. 1153196HY (Planning) @B NMSAMUAIMUNEY8989ANTIT ABIINUNDUTI]
[ L3 ] a ]
ngUszasdesls uazaganliunisedidls
2. N59M9ANTS (Organization) Ao N1TTALATIATI9DIANTIATALAU AUUADIUIA
ninsuiinvevegraudunmensaielussdng Welssanunumiieyauldaunsariiaula
1 = a a
2Y9UUITLANTAIN
3. M3InMasAu (Staffing) Ae Heusmsdesdndulasgnasniinn 11azguaniuay
Jnassaueglslvimnzauivanu wavannsainulaegaivssdviaingege
4. 11381118015 (Directing) Ao NMIARAUlALAZAINIT MIAIVANIIU NTAAMINLAE
Usziliuran1suuinnu wasfauslunisuimsnu
5. N5UsEEIU9U (Coordinating) Ap n1sTandleusyaiuau Welinisaiueau
I3 Y = 9] A A o a
Wulumeannuiseuion wazs1uiu Aemilavesn1suims
6. 13518414 (Reporting) Aa N1391891uANLAT aUlNIs99 Tussdnsluvniie
V57U TS duTusTon1sai e NduRusiugusuvse Public Relation fae
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NSRUNSUYT
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v a t:l'

Fawsenynannsidenudiungsinsfulegluiuniinzandiuedng yrainsiuiiuas
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ai’aéﬁqams, 2021)

3.2) WWIRA McKinsey’s 75: Tugasdunalssuil 1980 HUsnwigsiavesuim
McKinsey & Company Consulting Usznausag Tom Peters, Robert Waterman, Julien
Philips W¥aua8ANTINL 0% 81489910 Richard Pascale waz Anthony G. Athos 1@
Sauumu 7S Model It uuuudiansiiléTinszsigunuy (design) vose3dngain
aeAUsEnaUAElY 7 Usenis YrglviE usmsa1unsaussliiuaniunInyedesAnsinaisag
Ut elasuuvasiubeda egnsls Ssazadenudifaliivesdnsldnmitmane

wuudaeedlasuniseusuagiendisuanislurenis@nwinaznisi lUUuR dudu

\AT0eHlaUsENBUNMTINLALITINaYNSN nsuANNTeNgeanTesilanilidallieunilagiu
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2. Nagns (Strategy) nueis LHUIUT 03A N3 T eaue S pdansUiUNTS
WasuLUaswesanmuandaunteuen wazdieliesdnsanunsasnwinseasisasuaiiy
Tospulunmsutstuluszezeny

3. 52U (Systems) Mnefs nszurun1skaysefouiufifvetesdns Feuans
ponuluguAanssunsvhauivhegidulssdsuieismsdnaulavesuimsssdusingg
UYOIDIANT

4. Wnwe (Skills) vanede inveuazaussaurANansavesiinuivie iy
03ins wiinnudedivinureslsinsansatundounagnsvielasasaesdnsiulvianunsn
auiiululdegnsiivssaniainnazUsydnsna
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6. UARINS (Staffs) MUNRY WINITU FINRIAIINT AIWAINNTD Yinwe wavyiAuAR
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Aude Anuaanisdadugayauneiiesdnsgnasnetun Juunsgiusasniseeusu

1 a
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3.3) wwafn PESTEL: (Piroj, 2018) 9398gin15anilugsnaaziiadevaigatneis

v [

a1unsanuauesla uadmsudaduneueniisaiuaulalafdeddnyeyiaus PESTEL

Y
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4) wWIRNIINUTIEDNITUSINIUALN15INNTSEINT wagniladesunisiduiin #19q Good to
Great: Jim Collins, The 5 Level of Leadership: John C. Maxwell, The 4 Disciplines of

Execution: Chris McChesney, Sean Covey, & Jim Huling

2.4 wurRnaNuiede aNUTEMTR garuduuienitidvg ves 3u Aeadud (Good to
Great by Jim Collins)

(Collins, 2001) n3difnwves 3u Aeadwud Uim Collins) 91nwiisde Build to Last 7
ARulul 1997 Tesumnuilensgrannuneiialan sunsesislul 2001 3u Aoadud Seldeen

widednaulagldde “Good to Great: Why Some Companies Make the Leap and

I = A

Others Don’t” #38 91NUSYNA ajmﬂm‘fluu‘%ﬁwﬁ@ﬂwm FanordunisseganannauLay

o

'
v aa Ly

Built to Last nasaniiaudansaluassslodunnin “vseniindiulug lildusonndeng”
\Hesnu3enignnanislunisde Build to Last Wuuswwiidslugnasnun usevmanily

< a v ada

B4l 1w Merck &I George Merck Fsa519a24

a o oA

b4 Q" U =)

LAYADLUALUALDIINUSINIR LTUUSENT
B9l ASUeTUAULAT WAdMSUUIENAIUINY NAUTULITZIINNIG LAZATEUUAIININLN
Juusonin ualdldusennddug vienmanilagyinesials

INNUIILVDI T ABARUES UATTINUNUTY HUIMNTEARIN 9 vasuI wnndalnglu
1115980 Built to Last An9liuuIniIenN1susmIsIulunsaured Good to Great WuULRBINY LAy
WWINN9De Good to Great tfuiSesiiannou Built to Last satiu lidnesdnsla q Aduusom
a || I 4:1' [~4 =2 1 % o % 4:1' I v A o’;j 1 .:4” Y Y
AnlvaivsossAnsidulnurunad awisiinisdunuiie glunisdensasaaud luldasna
NNl uazdsgula

) Y a v aa aa 1 =4 A oA [~ A v a A & gj

nsviliuTenndnanundslng wazilunanuidedu Wuusvnsdng il usunz iy
AodlduInuAnisos AuAmEn (Core Values) wag 10UTEaIAY8INTITANTI0YVBIBIANT
(Purpose) M111NNTINITRIRU

Tunmbadelaudi 2 Collins wasdiudsy 21 au amué’wmw%ﬁw%uﬁw 1,435 570 Milde
Aaviuflou Fortune 500 uay Aaldonunanzuiemsusu 1-11 fannsaasuulasssia
aulsnfneendould §9ldun Abbot, Circuit City, Fannie Mae, Gillette, Kimberly-
Clark, Kroger, Nucor, Philip Morris, Pitney Bowes, Walgreens, ez Wells Fargo
U'%i%’mma'wﬁﬁm’mimL@iuﬁmmmﬁwqiﬁﬂéﬁ,mﬂﬁmmﬂu%ﬁwjLtfu'q omuansdieds
fnaq Arannldiuazdssaliuisminansuunumagsialddninded svesyadiuly

AANADY 3-18 Win tuszezaies 15 Y
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duvemilsdeayiing 2 Uszn1sueanisinngnisidu Good to Great muuuaAn
909 31 AEAdud Ao LiAnvnmaUdsuwlasiinefdauunfiasies uway 2.9unaunain
fwunsfienszdundntunis leanansnaguanssddyesuufnamitade “ Good to
Great: Why Some Companies Make the Leap and Others Don’t” %30 f\]’lﬂu%ﬁﬂnaqim’m

Duusonndslve) auununineadl

\—\RO"GH

pKt
BUILDUP. .. BRE

LEVEL S FIRST WHO... CONFRONT THE HEDGEHOG CULTURE OF TECHNOLOGY
LEADERSHIP THEN WHAT BRUTAL FACTS CONCEPT DISCIPLINE ACCELERATORS

DISCIPLINED | DISCIPLINED | DISCIPLINED
PEOPLE THOUGHT ACTION
w /

U‘H

sUnmil 2: /MsIULLIRAR Good to Great (USmite gauuduuSenitslug) ves Ju

v

RRGIG]

4.2) wuaRan1zdihsedu 5 anuilsdeainuivnd ganuduuseniisdg (Good to
Great by Jim Collins) #ag 7111520 5 (The 5 Level of Leadership by John C.
Maxwell)

(uwiindriag, 2555) UseihudAyueanilsde “Good to Great: Why Some
Companies Make the Leap and Others Don’t” %30 fﬂ’mu%ﬁwaajmmL@uu%ﬁwﬁ?jﬂmg'
thu IdinAevieggnsdnunisiauarandugiindnviue John C. Maxwell #ldthuwafn
vdnFesfihsesud 5 Aildnanlilumilsiio Good to Great unuensAILazeTUIETY

a o

a a P v 1 ! v a Y] v O o« a v
P REGHBRINRRERE] LW@@?WNL‘U']I’“U@EJ'NQ@QLLV]N']ﬂEJ\WJV"IUl‘U@ﬂﬁ%@U UUAD LLU’Jﬂ@ﬂ'TJSE‘JJ 1

o !
o 1 (% o v v Y o = a

2R 5 (Level 5 Leadership) A1 “sgau 5”7 angils dvuduaduanunsaveii 3aileg

AIEfU 5 58AU SEAU 5 AB SEAUENEn HUNERU 5 TUAANTINANTUTENINNYATRdILT B

Y 9 Y

OULIUADNAU LaZRNI1LIlLANMUTULT DTN kUWaUIN WINWNTIANUNLLEDNTEIY Wi
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NaNT5338989 Collins Hnatl

o

586U 5 910

- Wugihifnsnefidunensummis iloanudisaiadvgnilusudely

- Juaugeush nandeennsuansireassue

- gnduindeusgnsguusssrIReIsTazaeHanuRdedy suiufiagimn
agnefis i ieadausniiadng liiedanueinauinideds

- danunwinieslunisvingu

- wistlumaiinureulunsiauaudiSaleudy widhaudumes avuundu
ANNSURAvaul UL

A0S UNIAAILNLA TN

JOHN MAXWELL 5 LEVELS OF LEADERSHIP

Enter your sub headline here

Pinnacle People follow you because of who
Respect you are and what you represent.

People Development People follow you because of what
Reproduction you have done for them.

Production People follow you because of what
Results you have done for the organization.

Permission People follow you because
Relationships they want to.

Position People follow you because
Rights they have to.

FUANT 3 : AMNTIUUIAANTEHUISEAU 5 (The 5 Level of Leadership) %89 28%iu
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