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# # 6382035824 : MAJOR PUBLIC ADMINISTRATION
KEYWORD:  COVID-19, Human Resources Management, impact from the spread
of the COVID-19
Papitchaya Nualsee : Human Resource Management During Covid-19
Pandemic (A Case Study of The Treasury Department). Advisor: Asst. Prof.
SURACHANEE SRIYAI, Ph.D.

The result of the study shows that the spread of the COVID-19 has impact
toward the management of human resources for the Treasury Departmentin terms
of finding, appointing, and assigning which effect; 1) test cannot be implement to
appoint or assign potential staffs, the process has to go on pause and delayed the
test taking, 2) effect on the finding, appointing, and assigning new staffs falls be hind
schedule of the human resources management which disable all on-site training
courses to improve the human resources, training courses that are incapable of
hosting via online platform are all postpone, all of which causes the received
budget on enhancing human resources decline. The management of human
resources for the Treasury Department under the situation of the COVID-19 has
showed in the research; 1) the finding and apportioning process has been shifted
to operate via online more including the process of applying, interviewing, and
reporting for duty, 2) the training program for human resources has changed its
content and allowing the training to become more flexible, offering variation of
training including the shift of on-site training to online, 3) the work evaluation has
required the head to deliver the task to the staff either daily or weekly by
indicating the goals, outcome, keypoint indicator, achievement, and the method

applied in communication and following the process as seen suitable.
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