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# # 6480056620 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT

(INTERDISCIPLINARY PROGRAM)

KEYWORD: LEAN, Kaizen, ECRS, VSM: Value Stream Mapping
Pemika Kanchanakamol : PROCESS IMPROVEMENT FOR INBOND
TRANSPORT ~ OFXYZ  COMPANY.  Advisor:  Assoc.  Prof. MANOJ
LOHATEPANONT, Sc.D.

This independent study and research focus on the services provided by
Company XYZ, which is a leading freight forwarding company. The study aims to
explore methods for tracking and updating the status of goods/shipments to
clients, ultimately assisting in production planning, marketing strategies, and other
related activities. Additionally, this research is one of the key performance

indicators (KPIs) used by the company to evaluate employee performance.

To enhance the processes, various concepts, theories, and tools such as
LEAN, Kaizen, ECRS, and VSM (Value Stream Mapping) were utilized in this study.
The objective was to improve efficiency and encourage collaboration among all
employees involved in the process. As a result of implementing these
improvements, the study observed a significant reduction in processing time for
both activities. Specifically, the processing time per shipment decreased from 240
minutes and 9 seconds to 118.36 minutes, representing a 50.61% reduction for the
first activity. Similarly, the processing time per shipment decreased from 12,536
minutes and 58 seconds to 1,462 minutes and 57 seconds, resulting in an 88.33%
reduction for the second activity. For the KPIs of December 2022, the first activity
achieved 86.09% and the second activity achieved 90.54%.
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